AGENDA
CORTE MADERA TOWN COUNCIL
AND SANITARY DISTRICT NO. 2 BOARD
TOWN HALL COUNCIL CHAMBERS
300 TAMALPAIS DRIVE

TUESDAY, MARCH 1, 2016
7:30 P.M.

1. CALL TO ORDER, ROLL CALL AND SALUTE TO THE FLAG

2. PRESENTATION
2.1 Central Marin Police Authority 2015 Calls for Service and Traffic Report
Presentation by Capt. Michael Norton and Lt. Hamid Khalili, Central Marin Police
Authority

3. OPEN TIME FOR PUBLIC DISCUSSION

Please confine your comments during this portion of the agenda to matters not already on
this agenda. Speakers will be limited to three (3) minutes unless otherwise specified by the
Mayor or the Presiding Officer.

The public will be given an opportunity to speak on each agenda item at the time it is
called. The Council may discuss and/or take action regarding any or all of the items listed
below. Once the public comment portion of any item on this agenda has been closed by the
Council, no further comment from the public will be permitted unless authorized by the
Mayor or the council and if so authorized, said additional public comment shall be limited
to the provision of information not previously provided to the Council or as otherwise
limited by order of the Mayor or Council.

4. TOWN MANAGER AND COUNCIL REPORTS
- Town Manager Report
- Director of Planning & Building Report on Status of Tamal Vista East Corridor
Study
- Council Reports

5. CONSENT CALENDAR




5.1

5.

5111

5.1V.

5.V

5.VI.

The purpose of the Consent Calendar is to group items together which are routine or have
been discussed previously and do not require further discussion. They will be approved by a
single motion. Any member of the Town Council, Town Staff, or the Public may request
removal of an item for discussion. Rescheduling of the item(s) will be at the discretion of the
Mayor and Town Council.

Waive Further Reading And Authorize Introduction And/Or Adoption Of Ordinances And
Resolutions By Title Only

This item contains standard language authorizing Town Council to introduce
and/or adopt Resolutions and Ordinances by Title only and waive further
reading.

Adoption Of Final 2016 Climate Action Plan
(Report from Phil Boyle, Senior Planner)

Documents: 5.1 ADOPTION OF FINAL 2016 CLIMATE ACTION PLAN.PDF

Receive And File Investment Transactions Report For Month Of November, 2015
(Report from George T. Warman, Jr., Director of Administrative Services/Town
Treasurer)

Documents: 5.1l INVESTMENT TRANSACTIONS REPORT NOVEMBER 2015.PDF

Receive And File Investment Transactions Report For Month Of December, 2015
(Report from George T. Warman, Jr., Director of Administrative Services/Town
Treasurer)

Documents: 5.1V INVESTMENT TRANSACTIONS REPORT DECEMBER 2015.PDF

. Acceptance Of Annual Statement Of Investment Policy
(Report from George T. Warman, Jr., Director of Administrative Services/Town
Treasurer)

Documents: 5.V ACCEPTANCE OF ANNUAL STATEMENT OF INVESTMENT
POLICY.PDF

Approve Warrants And Payroll For The Period 2/12/16 Through 2/25/16:
Warrant Check Numbers 213036 through 213105 Payroll Check Numbers 5131
through 5140, Payroll Direct Deposit Numbers 28874 through 28986, Payroll Wire
Transfer Numbers 1970 through 1977 and Wire Transfer of 3/01/16.

Report from George T. Warman, Jr., Director of Administrative Services/Town
Treasurer

Documents: 5.VI WARRANTS AND PAYROLL 2.12.16 TO 2.25.16.PDF

6. PUBLIC HEARINGS: None

7. BUSINESS ITEMS

7.1

Consideration And Possible Action To Approve Amendments To Adopted Town Budget
For Fiscal Year 2015-2016

(Report from George T. Warman, Jr., Director of Administrative Services/Town



Treasurer)

Documents: 7.l AMENDMENTS TO ADOPTED TOWN BUDGET FOR FY 15.16.PDF

7.11. Consider Providing Additional Direction For Amendments To The Town Of Corte Madera
Municipal Code Chapter 9.36 - Noise To Clarify Noise Regulations And Enforcement
(Report from Randy Riddle, Town Attorney, and Judith Propp, Assistant Town
Attorney)

Documents: 7.1l PROPOSED AMENDMENTS TO NOISE ORDINANCE.PDF

7.11l. Receive And Discuss Public Comment On Current And Historic Use Of Laurel Lane In
Christmas Tree Hill Area (This Item Is Related To A Building Permit Application At 210
Morningside Drive)

(Report from David Bracken, Town Manager)

Documents: 7.1l CURRENT AND HISTORIC USE OF LAUREL LANE ON
CHRISTMAS TREE HILL.PDF

7.IV. Review Of Draft March 15, 2016 Town Council Agenda
Documents: 7.IV REVIEW OF 3.15.16 DRAFT AGENDA.PDF
7.V. Approval Of Minutes Of The February 16, 2016 Town Council Meeting
Documents: 7.V 021616 DRAFT CORTE MADERA COUNCIL MINUTES.PDF
8. CLOSED SESSION

8.. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9:
Number of potential cases: One
(This item relates to whether the Town should participate in the quiet title lawsuit
regarding Laurel Lane and 210 Morningside)

8.1l. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: Gravel overflow parking lot on Redwood Highway (north of Nordstrom at The
Village at Corte Madera) APN 024-032-19
Agency negotiator: David Bracken
Negotiating parties: Macerich (Garrett Newland and Cecily Barclay)
Under negotiation: Whether, and under what terms, the property could potentially be
leased or sold.

8.1ll. Report Out Of Closed Session

9. ADJOURNMENT

TOWN COUNCIL STAFF REPORTS ARE USUALLY AVAILABLE BY 5:00 P.M., FRIDAY PRIOR TO THE
COUNCIL MEETING, AND MAY BE OBTAINED AT THE CORTE MADERA TOWN HALL, OR BY CALLING
927-5050. AGENDA ITEMS ARE AVAILABLE FOR REVIEW AT CORTE MADERA LIBRARY, FIRE
STATION 13 (5600 PARADISE DRIVE) AND THE TOWN HALL. IF YOU CHALLENGE THE ACTION OF THE
TOWN COUNCIL IN COURT, YOU MAY BE LIMITED TO RAISING ONLY THOSE ISSUES YOU OR
SOMEONE ELSE RAISED AT THE PUBLIC HEARING DESCRIBED IN THIS AGENDA, OR IN WRITTEN
CORRESPONDENCE DELIVERED TO THE TOWN CLERK, AT OR PRIOR TO THE PUBLIC HEARING.



Any member of the public may request placement of an item on the agenda by submitting a
request to the Town Clerk. The public is encouraged to contact the Town Manager at 415-927-

5050 for assistance on any item between Council meetings.

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the Town Clerk at 415-927-5086. For auxiliary aids
or services or other reasonable accommodations to be provided by the Town at or before
the meeting please notify the Town Clerk at least 3 business days (the Thursday before
the meeting) in advance of the meeting date. If the town does not receive timely
notification of your reasonable request, the town may not be able to make the necessary
arrangements by the time of the meeting.

To sign up to recieve automatic notifications regarding meetings and agendas, please visit the
Town's website at http://www.townofcortemadera.org and click on "Notify Me" to register, or email
the Town Clerk at: rvaughn@tcmmail.org.


http://townofcortemadera.org/0036830c-8e19-4026-a881-05a22bc304d4

THIS MATERIAL HAS BEEN REVIEWED
BY THE TOWN MANAGER:

Tue Town ok CORTE MADERA TOWN COUNCIL
Coazs Mapsaa STAFF REPORT

REPORT DATE: FEBRUARY 24, 2016

MEETING DATE: MARCH 1, 2016

TO: TOWN MANAGER, MAYOR AND COUNCIL MEMBERS
FROM: PHIL BOYLE, SENIOR PLANNER
SUBJECT: FINAL 2016 CLIMATE ACTION PLAN.

* ok kk ok khkhkhhkk*k

PURPOSE:
To adopt the Corte Madera 2016 Climate Action Plan (CAP).
STAFF RECOMMENDATION:

Staff recommends that the Town Council adopt the attached resolution adopting the Corte
Madera 2016 Climate Action Plan.

TOWN MANAGER'S RECOMMENDATION:
Support staff’'s recommendation.
FISCAL IMPACT:
The implementation and enforcement of the policies, programs and standards cited it the draft Climate

Action Plan will have a yet to be determined impact on the Town’s General Fund. In addition, the Town
Manager suggests that implementation of the Plan may well require hiring additional staff.

BACKGROUND

On February 16, 2016 the Council directed staff to revise the plan and bring it back for final review
(Attachment 1).

The Council requested that the following language be added to the plan:

This document does not and is not intended to create specific or enforceable obligations by the Town.
Rather it is intended as a reference tool for possible future actions.

1 5.1 1



RVaughn
Text Box
 5.II


Staff has provided the revised pages of the CAP that reflects the Council’'s comments from the 2/16/16
meeting and the Planning Commission’s comments from the 12/17/15 meeting (Attachment 2).

ENVIRONMENTAL DETERMINATION
The adoption of the CAP is categorically exempt from the requirements of the California Environmental

Quality Act (CEQA) pursuant to Section 15308 of the CEQA Guidelines (14 Cal. Code §15308) because
it is an action taken by a regulatory agency for the protection of the environment.

Attachments

1. Excerpt of Council Draft Minutes 02/16/16

2. Revised pages of 2016 Final Climate Action Plan
3. Resolution

O:\Planning Department\CLIMATE ACTION PLAN\Staff Reports\TC CAP Staff Report 030116.doc
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Corte Madera Town Council Minutes 5
February 16, 2016

a Senior Fair advertised through May 26 and the Father/Son Luau on June 10t which does
not leave a lot of lead time to promote the Centennial weekend.

Councilmember Condon asked and confirmed with Mr. Boyle that the Centennial banners
will be located in 4 locations in addition to the reader board at the Community Center; that
a total of 5 banners are now proposed to be located at the Old Corte Madera Square, one
each at both ends of Wornum and one banner at Safeway.

Councilmember Andrews asked if CMPA’s electronic sign trailer could be used and located
at some of the intersections of the larger celebrations, which blink “slow down at
crosswalks.”

Mayor Bailey suggested the item removed from the Consent Calendar be approved and
thereafter, the Council will add the additional banner sign and the electronic sign trailer
requests suggested by Councilmembers Condon and Andrews to the agenda for the March
1st Council meeting on the Consent Calendar.

MOTION: Moved by Condon, seconded by Andrews, and approved unanimously by the
following vote: 5-0 (Ayes: Andrews, Condon, Furst, Lappert and Bailey; Noes:
None)

To approve the Consent Calendar Items 5.11
6. PUBLIC HEARINGS - None

7. BUSINESS ITEMS

7.1 Consideration and Possible Action to Approve 2016 Climate Action Plan
(Report from Phil Boyle, Senior Planner)

Senior Planner Phil Boyle said before the Council is review and possible action on the
Town’s 2016 Climate Action Plan. The purpose of the plan is to compile existing and
potential strategies, actions, projects and programs that the Town government and
community can enter into to address climate change. This is an aspirational document
designed to give the Town a menu of choices to reduce greenhouse gases (GHG’s) and
reduce the consumption of resources, both as a government entity as well as citizens of the
Town.

Through actions outlined in the Climate Action Plan, such as increasing energy efficiency in
buildings, encouraging less dependency on automobiles, using clean and renewable energy
sources, the community can experience lower energy bills, improve air quality, reduce
emissions and enhance the quality of life.


RVaughn
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Corte Madera Town Council Minutes 6
February 16, 2016

As background, Mr. Boyle said this report was led by Christine O’Rourke, the Town'’s
planning consultant. Ms. O’'Rourke prepared the plan and presented it to the Planning
Commission in December 2015. The Planning Commission unanimously agreed to forward
it to the Council with 6 additions which are outlined on page 2 of the staff report. He noted
that some suggestions are already partially imbedded in the plan and include:

1. Include a point of sale energy audit or upgrade: Currently, when a homeowner sells
a home, they must go through a resale report where the Town goes through its
records and provides disclosures on building permit records or planning actions
which are shared with any potential buyer. The Planning Commission suggested an
energy audit or upgrade to be included.

2. To explore a school and town-wide transportation study, particularly focused on the
heavy amount of traffic in the a.m. and p.m. peak periods for students.

3. Provide educational materials to assist citizens and contractors in reducing waste
both in their home and in construction sites.

4. Provide energy audit information including cost and payback time for solar
installations and other energy efficiency improvements.

5. Provide a solar assessment of a residential or commercial project, and this can be
done by various companies to see how efficient a solar installation would be on the
particular building.

6. Provide annual reporting and progress made on the Climate Action Plan which is
currently contained in the plan.

Mr. Boyle said he was available for questions and introduced Ms. O’Rourke who will
provide a PowerPoint presentation.

Vice Mayor Furst noted that the document was referred to as aspirational. She asked Mr.
Boyle to describe the actual legalities surrounding the Council’s adoption of the plan and if
there were ways to clarify if it is aspirational and not a policy document.

Mr. Boyle explained he searched for the word “shall” in the plan and it did not appear once.
The word “must” occurred 6 to 7 times but he said the plan never requires the Town to do
something. The plan talks about BCDC'’s rules and what they ‘must’ do and again, it is a
menu of choices. He was unaware of anything that legally binds a project or the Town to
have to follow the plan, but an example is a green building ordinance which Corte Madera
does not have. If the Town wishes to develop a green building ordinance which this plan
suggests it might be a way to reduce energy. The Council would need to recommend staff to
create such an ordinance which has legal requirements to making homes ‘green.’

Christine O’'Rourke pointed out that the appendix includes detail about all of the individual
actions and also goes through the calculation methodology for the number of GHGs reduced
through a particular action. She has also cross-referenced this with programs and policies
in the General Plan. This plan takes those policies one step further and quantifies
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Corte Madera Town Council Minutes 7
February 16.2016

reductions that would occur, but the spirit of it is to offer a menu of options the Town can
pursue.

She said there are 4 different solar energy project sites in Corte Madera that have been
identified and some preliminary evaluations have been done, but the Town would want to
do much more research to determine whether the Council would want to move forward
with them. Also, the Town could begin to look at all of the various options, prioritize them
as to what will provide a ‘biggest bang for the buck’ and look at the types of GHG reductions
expected.

Ms. O’'Rourke then gave a PowerPoint presentation, stating she is the Marin Sustainability
Coordinator for the Marin Climate and Energy Partnership (MCEP) which was created in
2007. Members include all 11 cities and towns in Marin County along with the County of
Marin, TAM, Marin Clean Energy and MMWD. They leverage member contributions, apply
for and receive grants, and develop GHG inventories and climate action plans for all
member jurisdictions. She explained that all towns and cities in Marin County have already
adopted climate action plans, have developed and adopted model ordinances and model
policies and programs to help implement every town/city’s climate action plans. They are
doing this as cost-effectively and efficiently as possible and look at things that are common
to all jurisdictions.

Ms. O’Rourke said the Climate Action Plan has several critical elements such as baseline
GHG emissions. For Corte Madera’s plan the baseline year is 2005. From that baseline they
project emissions under a Business As Usual (BAU) scenario in the future if they do not
take any actions, assume some level of population, job growth and vehicle miles traveled
within the community, and set a goal of reducing emissions by a target year which is now
2030. They then identify policies and actions that the Town and community may take to
reduce emissions to meet a reduction goal, and the most recent year they have data for is
2013.

When calculating emissions they look at major categories in Corte Madera such as
transportation in Corte Madera which is the largest where 45% of emissions come from the
vehicles traveling on main roads and highways in Marin County. The residential sector is
the second largest sector. Here they quantify emissions from combustion of natural gas and
use of electricity, as well as a small amount of propane use.

For the commercial sector they look at natural gas and electricity use in commercial
buildings. Regarding small sectors, the off-road sector emissions are quantified from
gardening, landscaping and construction equipment and vehicles. Water and wastewater is
the energy used to convey and treat water and also wastewater.

Lastly is the waste sector which includes emissions generated from the decomposition of
waste in landfills. They quantify these as metric tons of MTCO2E which equal metric tons of



COoONOUTRAWN =

Corte Madera Town Council Minutes 8
February 16,2016

carbon dioxide equivalence, and the community is generating about 56,000 metric tons a
year.

Ms. O’Rourke said they went back and looked at the trend in emissions from 2005 to 2013.
Emissions were stable for these years but emissions dropped 22% from 2010 to 2011and
then went down to 33%. When looking at the various sectors, a reduction of 20,000 metric
tons or 60% of the total of 28,000 metric tons occurred in the commercial energy sector
from the closure of the WinCup Plant which used a tremendous amount of electricity and
natural gas.

They also looked at government operation emissions which are considered a subset of
community emissions and represent about 1%. They quantify the Town’s vehicle fleet
emissions which are about 1/3 of the Town’s emissions, as well as employee commutes,
buildings and facilities, public lighting and street lighting, water transport and solid waste.
They next establish an emissions reduction target and look at statewide goals to try and
help formulate what Corte Madera’s target should be.

AB 32 set a goal for state emissions to be reduced to 1990 levels by 2020. Because data is
not available down to the town level, they estimate this to be about 15% below the baseline
of the 2005 emissions or AB 32 standards, which the Town has already met with 33%
below the 2005 levels.

She noted that last year Governor Brown signed an Executive Order that sets a target of
reducing emissions to 40% below 1990 levels by the year 2030 which is an increase in
global temperatures of no more than 2 degrees centigrade. This is needed to avoid the
catastrophic effects of climate change and the equivalent is reducing to 49% below 2005
levels by 2030. The first thing they review is all state actions to determine how those will
impact community emissions. She explained that a lot of the emissions come from
programs to reduce emissions from the transportation sector and this includes improving
vehicle fuel efficiency and promoting electric car usage. The renewable portfolio standard
has mandates to increase the renewable content of electricity and Title 24 relates to
improvements in building efficiency. Given State actions alone, plus emissions that have
already been reduced in the community, Corte Madera would get to 42% below 2005 levels
by 2020 and 48% by 2030 which is very close to the statewide goal of 49%. Therefore, the
Town is actually almost there.

The Town Council is looking at actions in all of the different sectors and when added with
state actions, the Town, community and local government should get to 46% below by
2020 and 54% below by 2030. When totaling these up with everything implemented, the
Town should be 39% below 2005 levels by 2020 and 51% below the baseline by 2030, so
the Town is in good shape and much better than many communities in Marin.

Ms. O’Rourke then presented the next 4 largest programs recommended for the Town:
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e Solar Energy in energy efficiency and renewable energy on the community scale:
This program encourages and promotes solar energy and makes it easier for
residents and commercial owners to install solar energy through PACE (Property
Assessed Clean Energy) programs, streamlined permitting and providing more
information to the community. Assuming the current rate of growth in solar energy
systems for 2020, they assumed a market penetration rate of 20% by 2030.

e Purchase Marin Clean Energy Deep Green program electricity for the Town's
operations: This costs $.001 per KW hour. If the Town implements this now, it
would cost approximately $13,000 a year and about $9,500 a year after the Town
has implemented all of the other things included in the Climate Action Plan such as
installing energy efficiency improvements, converting streetlights to LED lights, and
installing solar energy systems in Town Hall, Community Center and both Fire
Houses.

e Bicycle and Pedestrian Improvements under the Transportation Sector: The Town
will implement its Bicycle Master Plan and make improvements to encourage people
to bike and walk.

e Converting existing government vehicles to high efficiency or zero emission
vehicles: They assumed 4 vehicles would be purchased to replace existing vehicles
by 2020.

e Implementing Zero Waste programs which the JPA is undertaking: The goal is to

have zero waste by 2025 with 94% diversion. This would be accomplished through
programs like mandatory recycling, composting programs and construction and
demolition diversion requirements.

e Indoor water efficiency and conservation of water and wastewater: Solar heating of
water reduces natural gas and electricity consumption.

Ms. O’'Rourke said sea level rise was also considered in the Climate Action Plan. Flooding
from storms and high tides poses a threat to Marin communities. She presented an example
of king tides where water was about 10-12 inches higher than the normal high tide in the
Manzanita parking lot in Mill Valley in December 2012, as well as two other parking lots in
Sausalito.

She said king tides have gotten worse which has been confirmed by the tide gauge in San
Francisco Bay. The data tells people that sea level has been rising at a rate of 8 inches per
century and it has been increasing over the past 50 years at a higher rate. This rate is
expected to increase with rising temperatures, given land ice will melt and be deposited
into oceans and as ocean water warms, it expands.
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They use sea level rise projections developed by the National Research Council which have
high and low scenarios, and projections expect a rise of 11 inches by 2050. This means that
today’s king tides are tomorrow’s high tides.

To determine impacts in Corte Madera they use an on-line tool and included a 10-inch sea
level rise. The low lying marshlands are impacted, as well as the Greenbrae community and
impacts at Mariner Cove. When adding in a 20-year storm scenario at mid-century they see
much more significant impacts of flooding in the industrial area and in other
neighborhoods.

Ms. O’'Rourke stated that adaptation programs have been included in the plan to address
sea level rise issues, and the first step is to conduct sea level rise vulnerability and risk
assessment which is already occurring at the County level. The County has received a
$500,000+ grant and has invited all cities to participate in this assessment. Next is creating
adaptation measures which can be anywhere from building coastal armoring or levies to
create development which can withstand flooding all the way up to managed retreat. The
recommendation is to incorporate sea level rise in the Town'’s planning processes and local
hazard mitigation and emergency planning and training.

Lastly, regarding implementation of the Climate Action Plan, Ms. O’Rourke said
recommendations include:

1. Monitor and report the Town’s progress annually;

2. Update the Town’s GHG inventories which is something MCEP is doing annually for
community-wide emissions and every 5 years for government operations;

3. Continue and expand public and private partnerships with MCE and PG&E;

4. Pursue funding to implement programs;

5. Update the Climate Action Plan by 2020 to incorporate additional state actions and
to revisit assumptions, given new technologies come on line which can be
incorporated into the plan.

Mayor Bailey asked for Council questions of Ms. O’'Rourke.

Vice Mayor Furst referred to a slide showing state actions, specifically, emissions
requirements on light and medium duty vehicles. She asked if figures listed assumed 100%
compliance.

Ms. O’Rourke said they used a modeling program that Caltrans developed and where they
know the turnover rate of California-wide vehicle fleets. They assume when vehicles will be
replaced and new vehicles brought in. Over time or at every 5 year increment this figure
improves.
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Vice Mayor Furst said the figures represent total GHG emissions. She asked if AB 32 or
other laws passed only track GHG emissions per capita.

Ms. O’Rourke said no, these assume total emissions.

Vice Mayor Furst asked whether it was then counter-intuitive for ABAG and other state
agencies to force cities to increase population and development. Ms. O’Rourke said this is
why they are incorporating the “Business As Usual” forecast, given assumptions are made
of what the population and job growth will be and used the latest ABAG forecast for 2020
and 2030.

Vice Mayor Furst said her understanding is that MCE has a goal for their Light Green
product to be 80% green by 2020 and she asked if this was reflected in the numbers.

Ms. O’'Rourke said no because what they have done is based this on PG&E emission factors.
The CEC developed an emission factor for what PG&E’s emission factor is going to look like
in 2020 after they comply with the 33% renewable portfolio standard. This number is the
number that MCE recommended they use because their policy at the time was that they
wanted to meet or beat PG&E. Therefore, she used the same emission forecast for 2020.
She further explained that what has happened over the last 4 years since there have been
MCE and PG&E comparisons is that MCE’s emissions’ factor has been 25% lower in GHG
emissions than PG&E so the Town is actually being very conservative in assuming that the
emission factor will be the same as PG&E in the future.

Vice Mayor Furst added that perhaps MCEP over the next 5 years will keep track of what
MCE is doing with regard to that percentage of green in their Light Green product. Ms.
O’Rourke confirmed they will be doing this.

Vice Mayor Furst asked and confirmed that the Town’s Public Works Depértment has
vetted the matter and provided input.

Councilmember Condon said at one point the Town Hall was evaluated as to whether or not
to install solar and it was not determined solar could be added. Ms. O’'Rourke said for some
reason it was not recommended, but 32 KW installation for the Fire House, Fire House
Station 13 and Community Center and Corporation Yard were recommended. The County,
through the MCEP team, developed estimates. She returned to discuss this recently and to
refresh estimates, but said again, the Town would want a more in depth study of those
locations.

Councilmember Condon asked that Ms. O’Rourke also check into LAFCO’s statistics and not
just on ABAG'’s predictions. LAFCO has come up with a different formula and their growth
predictions are far less than what ABAG is predicting.
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Ms. O'Rourke said if the Council would like them to use a different projection they can do
this, but noted it will not make a big difference as the Town already exceeds State targets.

Councilmember Condon said it would not surprise her that soon the State might require
this as a component of cities’ General Plans. She asked for the level of costs to the Town to
update GHG emissions and the Climate Action Plan. She also asked if the Town might be
penalized if for some reason it is given numbers and is not compliant with those numbers.

Ms. O’Rourke said the MCEP team used the member contributions of $2,000 a year and they
leverage that with grants from many sources such as Marin Community Foundation,
BAAQMD and the Marin County Energy Watch Partnership. Therefore, the MCEP team is
developing the GHG emissions inventories and preparing the Climate Action Plans for the
Town. The emissions inventories cost about $4,000 to $5,000 per jurisdiction and the grant
received was $22,000 so the Town is receiving a lot for this and should expect grant
funding to continue.

Ms. O’'Rourke then clarified that there is no current requirement to comply with the plan
but she agreed that in the future this may change on the State level and noted that many
jurisdictions are folding this into their General Plans.

Councilmember Andrews referred to the flooding maps on pages 6 and 7, Figures 2 and 3.
He asked if this information is being incorporated and reflected into the planning process
when development occurs.

Director of Planning and Building Adam Wolff replied that the Town is complying with
FEMA requirements and not projections of sea level rise.

Vice Mayor Furst commented that there are no new homes being developed in these areas
and asked Mr. Wolff to explain FEMA requirements for major remodels. Mr. Wolff stated
FEMA does track historical records and maps show more homes in flood zones over time
given their updates. When making improvements to structures which are greater than 50%
of the appraised value of the structure this kicks in requirements to comply with FEMA
standards and looks at the elevation at which the first floor is located. He explained this is
going to be more common over time and he noted that some single story houses may need
to be elevated.

Mayor Bailey opened the public comment period.
JANE LEVINSOHN, Tamal Vista, said the original WinCup is no longer in existence. She

asked if the built apartment project takes into consideration the added GHG emissions to
the numbers which the Town has gained.

10
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BOB BUNDY, Golden Hind Passage, Flood Control District Board, said the Board pays a lot
of attention to sea level rise because between that and settlement in areas it is what is
causing street ponding and flooding. He thinks it is beneficial that the Town is looking at
adopting a Climate Action Plan and moving forward with ideas to reduce its carbon
footprint. In looking at the recommendations, he was reluctant to think that education will
go very far and thinks it might entail hiring someone and this will not benefit the Town
much.

He suggested seeing the goals accomplished more through incentives and disincentives like
reduced building permits or points from installing energy efficient products and/or
implementing solar, raising homes or other work and said what has impacted cities most is
the tiering and rate structure changes going on with MMWD. He suggested incentives and
disincentives be utilized for waste hauling, increasing the cost of garbage cans without
impact to recycling and composting cans. This would make more of a difference in what
people put into their garbage cans and what goes into the landfill. Therefore, he would
emphasize financial incentives rather than thinking it could be done through education and
thinking people will do the right thing.

PETER CHASE, Planning Commissioner, said when the Commission considered the plan
they talked about it having some teeth and they could not find anything that said “shall.”
The plan is a blueprint for the future which could then be formulated into ordinances, but
at least it is being considered in that there is an awareness level brought to bear with this
plan. Personally he was willing to take on certain elements of the plan that could be
brought up through the Commission and then forwarded to the Council for approval such
as requiring solar evaluation, which he thinks is low-hanging fruit. Evaluations do not cost
much but could place a burden of action on the homeowner, purchaser of property or the
builder.

Being in the construction world he said he sees a lot of materials going to the dump that are
not classified. Some communities require classification of construction waste and it must
be broken down and certified, where greater fees are paid. He suggested partnering with
Marin Waste in San Rafael to accomplish this.

Regarding education materials and low-hanging fruit, many vendors and community
government agencies already provide these. He thanked Ms. O’Rourke for her work but
said she must find grant funds to continue and said the $2,000 is highly leveraged. The next
step would be finding funds for the Town to write ordinances and to have actionable items
in process at the planning/building department. He asked that the Council move the plan
forward and that items be referred to as “shall” and said action items could be agendized at
the Commission level and then forwarded to the Council.

JIM BITTER, Mill Valley, referred to the Tamal Vista Apartment project and said it got built
because five members of the Town Council voted for it, and projects like it are being built
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all over California. He said WinCup came as a result of AB 32, SB 375 Plan Bay Area, and he
all City Councils and Boards of Supervisors in California are looking at the same
presentation and the next generation of kids at high school will have to pay for this. All of
these plans are comprised of the biggest industries in the state of California and cities and
towns are now stuck with requirements in their General Plans and they have saddled the
next generation.

Regarding costs, he named numerous and large companies and consultants that are
preying on cities, Planning Commissions, staff and Councils to implement things like this.
Every two years the GHG inventory will need to be done and this will be a heavy cost to
cities. He thinks most cities could burn their General Plans and do all of the good things
they want to do on their own, and he suggested the Council search on Google for the
American Planning Association Agenda 21 and ICLEI, Sustainable Communities, ABAG,
MTC, and others and two years from now people will return and question why this was
ever adopted.

Mayor Bailey closed the public comment period and returned discussion to the Town
Council. He said the intention is not to take action this evening but to solicit comments and
provide direction to staff.

Councilmember Lappert said the one statement made which is most telling is that the
Council has managed to reduce its GHG emissions by 33% by closing WinCup. Basically,
industries need to close and the more this is done the more time they will have time to look
at their future.

Being a restauranteur and having purchased products from WinCup for 20 years,
Councilmember Lappert said he was forced to buy paper products from China who does
not care about GHG emissions. Therefore people have shifted the problem elsewhere, and
the Town is making major policy decisions based on someone’s ability to go on a website
and change parameters with none of it based on reality.

He said it is a fact that if the Town does not comply in the future, it will be penalized. The
fact that grants can be obtained is great but these will dry up, the Town will have to pay to
have updates done and it will all be based on computer modeling based on what people
want to hear and based on what it put into the modeling system. He said the Town is being
asked to consider sea level rise yet the SMART train will be put at the lowest possible
geographic point in the county which he also could not understand.

As far as energy efficiency he believes if it is efficient and it saves money, it can be done
without the government telling him to do it. The fact that this is tied in with ABAG and MTC
and others is a power grab and the Town will be giving up its authority to a larger group of
people that are not elected officials looking for something to do to pay for their salaries. He
said if the Town’s land masses are settling the Town can help its people to raise their
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homes and he said when he was a kid flooding was far worse. He canoed down Tamalpais
Drive and said Gate 5 in Sausalito has been like it is since 1962.

Vice Mayor Furst agreed with Councilmember Lappert on the point that much of this comes
down to things that are required by the State legislature just like Housing Element law,
RHNA, and ABAG’s mistakes that led to WinCup and the Town’s housing quotas. She thinks
the goals are good overall but wrong when looking at how small Corte Madera is and where
the closing of one business can make the Town meet its goals. Therefore, she agrees that
how the State legislature has chosen to address climate change does not serve this Town
well. That said, she thinks the plan offers the Town a great toolbox of things they can turn
to when updating ordinances, the General Plan or deciding how they want to develop their
goals and priorities.

She voiced her support of the plan and while the Town cannot afford to implement
everything in it, there are certain things that can be implemented. The Town is already
addressing flooding and has invested $40 million in flood control measures. The Town used
to be the “go to” place for newscasters during big flooding events because of the investment
they made in flood control.

She noted the revised flood maps are informative and show what the Town is experiencing
with king tides. The Town is working with the County on the vulnerability assessment and
is also working hard on things like bike and pedestrian infrastructure. One issue is gaps in
their pathways. One quarter of Marin’s traffic congestion is school-related and she thinks
kids would ride bikes to school if it was convenient, safe and fun.

Regarding the plan, she referred to the Purpose statement on page 1 and asked that
wording be included to state that the document is a blueprint or toolbox, that it needs to be
made very clear in the plan that these are things the Town can look forward to
implementing in the future, and that the Town is not locked into each and every one of the
items.

Likewise, under the section “Relationship to the General Plan” she asked that the Council
make it very clear that there is no relationship to the General Plan other than by reference;
that the Climate Action Plan is not incorporated into the General Plan. She commented that
the Town is already pursuing LED streetlights, reducing electricity costs and other actions
as well. She pointed to an omission under Transportation, stating there is nothing in the
plan regarding other forms of new personal transportation products such as low-speed
electric bikes, a solo wheel which is electric and similar to a hover board with a single
wheel, and these are things the Town should incorporate into the plan that are energy
efficient.

Finally, Vice Mayor Furst noted that several years ago the Town Council held a retreat to
come up with priorities for the year. She suggested this be done again so the Council can
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review the plan and arrive at things they might want to implement. She noted that the
former Planning Director was asked to look into a heritage tree ordinance which should be
added as a future goal, as well. She thanked the Planning Commission who did a good job of
review with exception of the few things she asked to have amended and with those she said
she could accept the plan.

Councilmember Condon agreed with Councilmember Lappert that the entire energy field
has become a huge industry and has generated the need for consultants, startup companies
and new software. She said she was very concerned with costs that may come to the Town
and agrees with Vice Mayor Furst’s comments relating to the fact that if incorporated into
the General Plan, it should only be considered for reference.

She said she remembers speaking up at a League conference regarding AB 32 and SB 375
that she was opposed to implementing it whereas the Governor at the time said they could
delay implementation. Everybody thought there would be a catastrophe if not adopted then
so it was adopted without really knowing what was going to happen. Legislation required
towns to be forced to accept developments like WinCup and she therefore gets nervous
about adopting something like the Climate Action Plan if the Town is going to be held to it.
She thinks they can avoid this by stipulating that it is merely for reference.

She also suggested that there be a caveat that says the Town will not be held for non-
compliance, as she expects the State to set mandates at some point in time. She said even
though there are grants now, she is concerned with costs of future work needed to track
emissions and keep the plan updated. The Town is in a position that it wants to respond to
its constituents but she would approve it based on its use as a toolbox and reference but
did not want the Town to be in a position where it is held accountable to unfunded
mandates it may not agree with or cannot afford and suggested making a statement to that
effect.

Lastly, she thinks it is contradictory that the Town is asked to reduce its GHG emissions but
is forced to develop high density housing and continued growth. The Town has been noted
as being good stewards of the environment without being mandated to do so.

Vice Mayor Furst asked Councilmember Condon to further clarify her statements regarding
the need to include wording that the Town not be held or forced into being held
accountable.

Mayor Bailey suggested the sentence in the Purpose section be added which would state,
“This document does not and is not intended to create specific and forceful obligations by
the Town. Rather it is intended as a reference tool for future actions.”

Councilmember Andrews suggested the word “possible” be added to read, “...as a reference
tool for possible future actions.” He also asked if the Council could accept rather than
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approve the document, which means the Planning Commission would forward its
recommendations to the Council and the Council accept the plan. He said that from a
practical standpoint there is a long list of energy-efficient action items which the Council
can work towards addressing. He suggested discussing this with the Town Attorney and
did not want to put the Council in the position of approving it and for the Planning
Department to keep the tools in mind.

Mayor Bailey stated tonight the Council is only taking comments and then will return it for
further discussion and/or action. He asked if Councilmember Andrews had items he did not
agree with in the plan.

Councilmember Andrews said there is the fundamental theory that CO2 is causing climate
change and he noted that climate change has occurred for as long as man has been on
Earth. However, from a practical energy supply standpoint the Town should be conserving
energy and he thought many of the action items are useful.

Councilmember Condon referred to the first page of the staff report and fiscal impact which
states, “the implementation and enforcement of the policies”. She voiced concerns with the
words “enforcement of policies” because then the Town is then looking to enforce policies
that are in the plan which are premature.

Mayor Bailey said he suspects the sentence might have been better phrased to state, “The
implementation and enforcement, if any, of the policies....” Councilmember Condon said her
concern is the statement implies that at some point in the future these policies are going to
be enforced.

Vice Mayor Furst offered an edit to read, “The implementation and enforcement of any
policies, programs and standards cited in the Draft Climate Action Plan which are
subsequently adopted by the Town will have a yet to be determined impact....” Mayor
Bailey noted this wording is in the staff report and not the plan itself.

Mr. Boyle stated that he and the Town Manager discussed the fiscal impact and if the Town
chooses to do any of the proposed measures contained in the plan it will cost the Town
money.

Mayor Bailey said the Town does not want to be backed into an obligation to do any of it
and it is good to know what is available and might be encouraged. What is tricky is the way
the staff report or the Climate Action Plan is drafted to have implicitly obliged the Town but
rather make explicit they are not obliged, and Councilmembers concurred.

Mayor Bailey said in providing comments he agrees very much with Bob Bundy’s
comments; that it is useful in the plan itself when the Town gets to the stage of where it is
putting in specific plans to have incentives and disincentives. He points this out because
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there are things that are not a good idea such as point of sale audits. These cause all kinds
of problems where municipalities may be accused of doing them unevenly. On the other
hand, if the Town could offer an incentive about the way people approach a problem when
seeking permits, this might be more useful.

Mayor Bailey added that he disagrees with Councilmember Lappert’s comments regarding
throwing the plan out altogether. It has been his own observation that the way to change
something effectively and positively is to participate in what will end up being in place.
Sometimes it is useful to compromise when someone does not philosophically agree with
something proposed. In a pragmatic way, if the goal is for less government this might be
better accomplished by adding to or removing things from the plan rather than to dispose
of the entire document. He asked Councilmember Lappert to come up with something more
specific prior to the next meeting.

Councilmember Lappert replied that people can do energy efficient things all on their own
and the Town does not need an agency that requires funding to tell them how to
accomplish this.

Mayor Bailey suggested statements be aspirational in the plan and Councilmember Lappert
noted that this simply makes the government a little bit bigger by adding staff, adding
costs, and ties things and people into being compliant. He knows that the Council will
accept the document, but said one person needs to dissent to keep the question open and
he wanted to be that person.

Mayor Bailey encouraged Councilmember Lappert that his persuasion may work as well as
other Councilmembers’ persuasion, but they are trying to talk in a meaningful way to get
change going. He suggested that if there is a premise here that the source of the global
warming is CO2 emissions relate to mankind, he suggested going through the document in
a- pragmatic way and finding the references that implicates a premise Councilmember
Lappert disagrees with and suggest an alternative.

Councilmember Andrews said if the Town is going to be saddled with the document he
wants to be certain that the Council can accept and not approve it. Also, he wants to make
staff aware of the many action items to implement and costs that it may incur to its
citizenry. An energy audit at the point of sale might make sense, but it will be expensive and
someone must pay for it.

Mayor Bailey said then it might make sense in the document to state the Council is not only
trying to protect the Town but its citizens as well; that they do not want to impose an
undue burden on them and to specifically suggest changes. He thanked the Planning
Commission, Ms. O’'Rourke and staff for their work on the matter and he confirmed
direction with Mr. Wolff on the specific proposed language changes relating to not being
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bound by the document but instead that it be used a guideline or reference with no
mandates imposed, and Councilmembers concurred.

Vice Mayor Furst added that when the plan is brought back it would be useful for the Town
Attorney to clarify whether there is any difference in the Council adopting or approving the
plan versus accepting the plan.

7.11 Discussion of Options and Possible Action to Begin Holding “Coffee With a

Councilmember” in Order to Foster Additional Opportunities for

Communication Between the Town Council and the Community
(Oral Report from Mayor Sloan Bailey)

Mayor Bailey said his idea is to make one Councilmember accessible on a monthly basis in a
forum not together at the Town Hall. He assumes people may have criticisms and
complaints but also compliments and comments which will be useful. He said he was happy
to meet the first month and any other month Councilmembers were unavailable, and he
asked if Councilmembers were interested in doing this.

Councilmembers voiced their interest and Mayor Bailey spoke of various places to meet.

Mayor Bailey commented that he forgot to recite a historical fact about Corte Madera at the
start of the meeting. Vice Mayor Furst referred to her comment regarding Corte Madera
being the “go to” place for reporters during floods. She added that there is an old You-Tube
video showing flooding in Marin and said there is great footage about Corte Madera. To get
to the link, people can search You-Tube, Marin Flood 1982 and she noted it is about 4
minutes into the video.

Mayor Bailey stated he did not think the item needed formal action and he will be in touch
with the Town Clerk as to setting up a February or March opportunity and posting this on
the website.

Mayor Bailey opened the public comment period.

JANE LEVINSOHN, Tamal Vista, asked about whether or not a group of people could meet
with a Councilmember or just one person and whether a question and answer session
would be held.

Mayor Bailey said his idea is that the Town’s website could publish something which states
the Mayor will be at the Café Verde on a given Saturday morning for a couple of hours and
those interested in meeting and talking to attend. He said there will be opportunities to ask
questions and provide answers. What Councilmembers cannot do is exchanging
information that then is asked and exchanged with additional Councilmembers, given
Brown Act regulations.
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INTRODUCTION

This_document does not and is _not intended to create specific and forceful
obligations by the Town. Rather it is intended as a reference tool for possible

future actions.

PURPOSE OF THE CLIMATE ACTION PLAN

The Town of Corte Madera understands that climate change has the potential to significantly affect Corte
Madera’s residents and businesses, as well as other communities around the world. The Town also recognizes that
local governments play a strong role in reducing greenhouse gas emissions and mitigating the potential impacts of
climate change.

The purpose of this Climate Action Plan (CAP) is to compile existing and potential strategies (i.e., actions, projects,
and programs) that the Town’s government and the community can use to address climate change. It provides a
brief background on what climate change is and its potential impacts, but focuses on the efforts Corte Madera can
take to reduce its greenhouse gas emissions and mitigate, to the extent feasible at the local level, the potential
impacts of climate change.

Through the actions outlined in this plan, such as increasing energy efficiency in buildings, encouraging less
dependence on the automobile, and using clean, renewable energy sources, the Corte Madera community can
experience lower energy bills, improved air quality, reduced emissions, and an enhanced quality of life. The Town’s
preparation of the 2005 Greenhouse Gas Emissions Inventory and this Climate Action Plan are the beginning of an
ongoing planning process that includes assessing, planning, mitigating and adapting to climate change.

Specifically, this plan does the following:

e  Summarizes the various regulations at the federal, state, and regional levels.

® [ncorporates the Town’s 2005 Greenhouse Gas Emission Inventory, which identified sources of
greenhouse gas emissions generated by the community and the local government.

e  Estimates how these emissions may change over time under a business-as-usual forecast.

e Provides energy use, transportation, land use, waste, water, wastewater, and natural system strategies
necessary to minimize Corte Madera’s impacts on climate change.

RELATIONSHIP TO THE GENERAL PLAN

The Town of Corte Madera’s General Plan, adopted by the Town Council in April 2009, contains policies and
programs that promote community sustainability and effective management of renewable and non-renewable
natural resources through energy conservation, and solid waste management and recycling in Chapter 3.0 Resource
Conservation and Sustainability. This Climate Action Plan supports the Town’s General Plan, including
Implementation Program RCS-1.1.a which calls for the preparation of a Sustainability Plan for Town Government
Operations. Specific General Plan implementation programs that support the emissions reduction measures
identified in the Climate Action Plan are cross-referenced in the measure descriptions located in the appendix.

Town of Corte Madera Climate Action Plan -
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CAP 1-3.b
Amend design guidelines and zoning ordinance to allow variances for solar systems in setbacks and to
encourage ground-mount systems as well as installation on building roofs and over parking areas.

CAP 1-3.c
Continue to participate in CaliforniaFIRST the property assessed clean energy (PACE) financing programs
and-butk purchasing programs,

CAP 1-3.d
Provide information to the public regarding energy audits, the cost and payback time for solar
installations and other energy efficiency improvements.

CAP 1-3.e
Provide solar assessment information to the public for residential and commercial projects

CAP 1-4
Residential Energy Efficiency. Promote rebate and incentive programs offered through the Marin Energy Watch
Partnership, Marin Clean Energy, PG&E, and others.

CAP 1-5
Commercial Energy Efficiency. Promote commercial and industrial energy efficiency and demand response
programs provided through the Marin Energy Watch Partnership, Marin Clean Energy, PG&E and others.

CAP 1-6
Energy Audits. Consider requiring energy audits gnd/or energy efficiency upgrades for residential and commercial
buildings prior to completion of sale or within a specified period of time after sale is transacted.

CAP 1-7
Residential 100% Renewable Electricity. Encourage homeowners to purchase 100 percent renewable electricity,
such as Marin Clean Energy’s Deep Green energy program.

RECOMMENDED GOVERNMENT OPERATIONS ACTIONS
CAP 1-8
Public Lighting. Replace all streetlights, traffic signals, and park lighting with energy-efficient LED lighting.

CAP 1-9
Municipal Energy Efficiency. Identify and complete energy-efficiency projects, including lighting efficiency and
HVAC upgrades for Town Hall and the Fire Station, as feasible.

CAP 1-10

Municipal Energy Efficiency Protocols and Equipment. Install energy management software and implement
energy efficiency protocols such as turning off lights and computers when not in use and reducing energy use
through thermostat control. Adopt a sustainable purchasing policy that emphasizes recycled materials and Energy

Star-certified appliances and office equipment.
Town of Corte Madera Climate Action Plan
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CAP 2-1.k
Educate residents and employees about the health and environmental benefits of walking and cycling and
provide information to assist in these modes of travel.

CAP 2-2
Employee Trip Reduction. Encourage employees to walk, bike, carpool or take transit to work.

CAP 2-2.a

Work with the Transportation Authority of Marin, 511.org, and major employers to create and utilize
transportation demand management programs, such as the Vanpool Incentive Program and Emergency
Ride Home Program.

CAP 2-2.b
Require new commercial development to implement transportation demand management programs,

such as shuttle service to transit stops, vanpool services, preferred parking for carpool vehicles, and
teleworking and flexible work schedule policies.

CAP 2-3
Public Transit. Work with transit providers to plan, fund and implement additional transit services that are cost-
effective and responsive to existing and future transit demand.

CAP 2-33
Work with transit providers and other applicable agencies to develop a school and town-wide
transit/transportation study.

CAP 2-4

School Transportation. Encourage bicycling, walking, carpooling, and taking public transit to school.
CAP 2-4.3
Construct pedestrian and bicycle facilities and safety improvements for school routes.

CAP 2-4.b
Work with the Transportation Authority of Marin and Safe Routes to School to develop and promote
walking school buses, bike trains, and other programs that encourage walking and biking to school.

CAP 2-4.c
Work with school districts, Marin Transit and the Transportation Authority of Marin to promote school
bus and carpooling programs.

CAP 2-5
Electric Vehicles. increase-owaershipEncourage the use of electric vehicles, Including electric bicycles, scooters an
other personal transp

CAP 2-5.a

Install electric vehicle charging stations in Town parking lots.

lon devices.

CAP 2-5.b
Require new commercial and multi-family development to provide electric vehicle charging stations.

Town of Corte Madera Climate Action Plan
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CAP 3-2e
Provide educational materials to assist citizens and contractors in reducing waste at home and at
construction sites.

WATER AND WASTEWATER

WATER

The Marin Municipal Water District (MMWD) supplies drinking water to a 147-square-mile area of south and
central Marin, including the Town of Corte Madera. The primary source of water supply is rainfall stored in seven
local reservoirs. About one-quarter of the water supply is imported from the Russian River annually. After
treatment at one of the district’s three water treatment plants, the water is transmitted throughout the MMWD
service area by gravity flow or booster pumps.

Water conservation efforts not only save water but reduce the demand for electricity to pump, treat and convey
water from the water source to water users in Corte Madera. In addition, conservation reduces the need to treat
wastewater at the Central Marin Sanitation Agency’s facilities, where GHG emissions are created during the
treatment process as well as indirectly through the consumption of electricity to run the facilities.

Properties in Corte Madera are subject to MMWD’s water conservation regulations, which exceed State building
codes in some instances. All plumbing installed, replaced or moved in any new or existing building must be high-
efficiency fixtures. Water-efficient landscape regulations apply to all newly constructed and rehabilitated non-
residential and developer-installed residential landscapes of 1,000 square feet or greater, as well as homeowner
residential projects of 2,500 square feet or greater.

The Water Conservation Act of 2009 {Senate Bill X7-7) requires all urban water districts, including MMWD, to
reduce per capita water usage by 20 percent by the year 2020. MWWD's target is 124 gallons per capita per day, a
level that was achieved in 2010. Water usage has rebounded due to the three-year drought and was 139 gallons
per capita per day in 2013, indicating a need for additional conservation measures.

MMWD’s Water Conservation Plan outlines a number of water conservation programs, including education,
outreach, rebates, incentives, water audits, and requirements, designed to reduce water usage approximately 9
percent. Supporting MMWD’s water conservation programs and adopting additional water conservation measures
will help to reduce greenhouse gas emissions created by the Corte Madera community.

WASTEWATER

The Central Marin Sanitation Agency (CMSA) treats wastewater produced by the Corte Madera community. As
wastewater is treated, chemical processes in aerobic and anaerobic conditions create two greenhouse gases,
methane and nitrous oxide. Methane that would otherwise be released to the atmosphere is collected and
converted to energy, thereby reducing the treatment plant’s use of electricity and/or natural gas in its daily
operations. In partnership with Marin Sanitary Service, CMSA adds food waste collected from restaurants, markets
and other eligible businesses to the biodigestion process, increasing the amount of energy that can be produced at
the plant.

TABLE 13: WATER AND WASTEWATER STRATEGIES

Town of Corte Madera Climate Action Plan
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ATTACHMENT 3

RESOLUTION NO. 03/2016

A RESOLUTION OF THE TOWN OF CORTE MADERA COUNCIL ADOPTING THE
TOWN OF CORTE MADERA’S 2016 CLIMATE ACTION PLAN

WHEREAS, Chapter 3 - Resource Conservation and Sustainability of the Corte Madera General
Plan contains specific sections which discuss Climate Change, its causes and potential impacts
and Community Sustainability. It also contains goals, policies and implementation programs to
establish visions for a sustainable Corte Madera; and

WHEREAS, Section 3.7 of the Resource Conservation and Sustainability chapter of the Corte
Madera General Plan identifies the Town’s primary use of non-renewable energy sources and
outlines goals, policies and implementation programs to reduce the consumption of non-
renewable energy sources; and

WHEREAS, Section 3.10 Solid Waste Management and Recycling outlines goals, policies and
implementation measures to increased recycling participation by Town residents and
businesses; and

WHEREAS, Section 3.11 Natural Area Resource Conservation outlines goals, policies and
implementation measures to develop sustainable resource management practices; and

WHEREAS, Section 3.12 Water Quality outlines goals, policies and implementation measures
to protect, restore and enhance the quality of surface and groundwater resources to meet the
needs of all beneficial uses; and

WHEREAS, Section 3.14 Air Quality outlines goals, policies and implementation measures to
attain the required Air Quality standards in the San Francisco Bay Air Basin; and

WHEREAS, in 2005, the Town of Corte Madera adopted Corte Madera’s 2005 Greenhouse Gas
Emissions Inventory and directed staff to complete a Climate Action Plan; and

WHEREAS, the Town of Corte Madera collaborated with the Marin Climate and Energy
Partnership (MCEP) and the MCEP Sustainability Coordinator to prepare a Draft Climate Action
Plan; and

WHEREAS, the Town of Corte Madera Planning Commission, at its December 17, 2015
Planning Commission meeting, recommended additions to the plan and adopted a resolution
recommending the Town Council adopt the 2016 Climate Action Plan; and

WHEREAS, the Town of Corte Madera Town Council, at its February 16, 2016 Council meeting,
directed staff to add the following language to page one on the 2016 Climate Action Plan:

“This document does not and is not intended to create specific or enforceable obligations by the
Town. Rather it is intended as a reference tool for possible future actions”; and

WHEREAS, the Town of Corte Madera Town Council, at its February 16, 2016 Council meeting,
directed staff to bring the revised 2016 Climate Action Plan back to the Council for final
adoption; and
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WHEREAS, this Resolution is not subject to the California Environmental Quality Act (CEQA)
pursuant to Guidelines Section 15060(c)(2), as the activity will not result in a direct or
reasonably foreseeable indirect physical change in the environment; and Guidelines Section
15060(c)(3) as the activity is not a project as defined in Guidelines Section 15378, because it
has no potential for resulting in physical change to the environment directly or indirectly.

NOW THEREFORE, BE IT RESOLVED, on March 1, 2016, the Corte Madera Town Council
held a public hearing on the 2016 Climate Action Plan and adopted the plan as presented.

| hereby certify that the foregoing resolution was duly and regularly adopted by the Town
Council of Corte Madera at a regular meeting held on the 1% day of March, 2016 by the
following vote, to wit:

AYES: Councilmembers:
NOES: Councilmembers:

ABSENT: Councilmembers:

Qlaan Railav Maunr
lllllllllll Yy iy

ATTEST:

Rebecca Vaughn, Town Clerk

O:\Planning Department\CLIMATE ACTION PLAN\TC RESOLUTION FOR CM CAP.docx
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THIS MATERIAL HAS BEEN REVIEWED BY
THE TOWN MANAGER

7z

Type of Investment
Instrument

Certificate of Deposit (CD)

Certificate of Deposit (CD)

Certificate of Deposit (CD)

i\investmentrenort naselofR \xls

A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
INVESTMENT TRANSACTIONS

TOWN OF CORTE MADERA

SANITARY DISTRICT NO. 2 OF MARIN COUNTY,

FOR THE MONTH OF NOVEMBER, 2015

PAGE 1 OF 6

Market
Value For
Total Securities
Number With Interest
Beginning Date Total of Days Amount A Maturity Accrued
Date of of Number Call This of Over [nterest This Interest
Institution Investment Maturity of Days Provisions Month Investment 12 Months Rate Month Due
GE Capital Bank, 02/28/14 02/28/17 1,096 None 30 247,000 248,215.24  1.05% 213.30 677.92
Draper, Utah (Semi)
Goldman Sachs, 03/05/14 03/06/17 1,096 None 30 247,000 247,741.00  1.00% 203.10 590.57
New York, NY (Semi)
United Banker's Bank 8/29/2014 1172917 1,185 None 30 245,000 245,051.45  1.15% 231.60 262.16

Bloomington, Minn (Monthly)

5.
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TOWN OF CORTE MADERA
SANITARY DISTRICT NO. 2 OF MARIN COUNTY,
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
INVESTMENT TRANSACTIONS
FOR THE MONTH OF NOVEMBER, 2015

PAGE 2 OF 6

Market
Value For
Total Securities
Number With Interest
Beginning Date Total of Days Amount A Maturity Accrued
Type of Investment Date of of Number Call This of Over Interest This Interest
Instrument Institution Investment Maturity of Days Provisions Month Investment 12 Months Rate Month Due
Local Agney Inv Fund St Treasurers Off Oct, 15 LAIF Trans N/A N/A N/A N/A N/A N/A 0.357 0.00 1,574.48
Local Agney Inv Fund St Treasurers Off Nov, 15 LAIF Trans N/A N/A N/A N/A N/A N/A 0.374 0.00 0.00
Local Agney Inv Fund St Treasurers Off Oct-Dec, LAIF Adjust N/A N/A N/A N/A N/A N/A 0.000 0.00 0.00
Local Agney Inv Fund St Treasurers Off 10/29/15 11/05/15 7 N/A 4 4,760,000.00 N/A 0.374 195.12 195.12
Loca! Agncy Inv Fund St Treasurers Off 11/05/15 11/10/15 N/A 5 4,470,000.00 N/A 0374 229.05 229.05
Local Agney Inv Fund St Treasurers Off 11/10/15 11/19/15 9 N/A 9 4,290,000.00 N/A 0.374 395.64 395.64
Local Agney Inv Fund St Treasurers Off 11/19/15 1120/15 1 N/A 1 5,140,000.00 N/A 0374 52.67 52.67
Local Agncy Inv Fund St Treasurers Off 11/20/15 11/23/15 3 N/A 3 6,060,000.00 N/A 0.374 186.30 186.30
Local Agncy Inv Fund St Treasurers Off 11/23/15 12/03/15 10 N/A 8 5,745,000.00 N/A 0.374 470.96 470.96
TOTALS 6,484,000.00 741,007.69 2,177.74 4,634.87
Total interest earned for the month of November was $2,177.74.
Total cash in investment on November 1, 2015 was $5,499,000.00. LAIF 5,745,000.00
Total cash in investment on November 30, 2015 was $6,484,000.00. CDs 741,007.69

Effective yield for the month November, 2015 was 0.464%.

Market Varivance (2,007.69)

6,484,000.00

Submitted herewith is the monthly report of investment transactions pertaining to the Town of Corte Madera and Sanitary District No. 2 of Marin County, a Subsidiary District to the Town of Corte Madera, in accordance with
Govemnment Code Section 53600 et.seq. and Section 53646, The subject investment transactions are in accordance with the Annual Statement of Investment Policy dated January 1, 2015.

Pursuant to State Law, the following statement is required: Sufficient funds will be available to meet expenditure requirements for the next six (6) months.

1:\investmentreport, page20f6.\xls

— o ze] “/WM’[‘;

George T. Warman, Jr.

Director of Administrative Services

February 11, 2016



Page 3 of 6

Investment Transactions
November, 2015

Calculation of Effective Yield

Equals
Amount Number Denominator
Invested of and Interest Equals
Times Days Times Rate Numerator
247,000 30 7,410,000 1.050 7,780,500
247,000 30 7,410,000 1.000 7,410,000
245,000 30 7,350,000 1.150 8,452,500
4,760,000 4 19,040,000 0.374 7,120,960
4,470,000 5 22,350,000 0.374 8,358,900
4,290,000 9 38,610,000 0.374 14,440,140
5,140,000 1 5,140,000 0.374 1,922,360
6,060,000 3 18,180,000 0.374 6,799,320
5,745,000 8 45,960,000 0.374 17,189,040
171,450,000 79,473,720
79,473,720

171,450,000 = effective yield of 0.464%

George T. Warman, Jr.

Director of Administrative Services
February 11, 2016

i:\investmentreport.page30f6428.\xls



glCashinv.rpt Cash and Investments Report

2/19/2016 8:21:13AM

Through period: § TOWN OF CORTE MADERA

Through November 2015

Page: 1

Proee H OF G

Cash Investments Fund Totai
18, S LoolY

101 GENERAL FUND 648,910.69 7,104,200.03 CR 6.455,289.34 CR q /
102 GENERAL FUND NON-OPERATIONS FD 0.00 38,438.46 38,438.46
104 CAPITAL EQUIP. REPLACE FUND 0.00 4,615,053.87 4,615,053 8L = 6"*’3, q ’ 0 ‘ 67
105 TRAFFIC SAFETY FUND 0.00 0.00 0.00
106 PARK MADERA CENTER FUND 0.00 2,278,627.02 CR 2,278,627.02 CR ‘—% }
108 GAS TAX 2103 FUND 0.00 116,939.75 116,939.75 l/ 57 7/ %BO( 7
109 GAS TAX 2105 FUND 0.00 17,243.46 17.243.46
110 GAS TAX 2106 FUND 0.00 4,676.95 4,676.95
M GAS TAX 2107 FUND 0.00 9,437.62 CR 9,437.62 CR
112 GAS TAX 2107.5 FUND 0.00 2,000.00 2,000.00
114 TAM SALES TAX OVERRIDE FUND 0.00 108,972.00 108.9?2.M
115 STATE DISABILITY ACCESS FEE FUND 0.00 208.00 208.00—?
116 BEAUTIFICATION FUND 0.00 6,841.43 CR 6.841.43 C%ﬁ
120 CORTE MADERA SALES TAX OVERRIDE 0.00 3,521,313.98 3,521,313.98
124 AFFORDABLE HOUSING FUND 0.00 165,390.78 165.39&?@
140 STORM DRAINAGE SPECAL TAX FUND 0.00 1,025,214.67 1,025,214 67
159 SHORELINE PARKING DEBT SERVICE 0.00 89,940.45 89,940.45\?
160 CAPITAL MAINTENANCE FUND 0.00 0.00 0.00
165 SHORELINE PARKING MAINT. DIST. 0.00 7,091.17 7.091.17
170 CAPITAL IMPROVEMENT FUND 0.00 77,636.96 77,636.96
176 WESTSIDE PARK-IN-LIEU FUND 0.00 5,500.00 5.500.00«._____?
178 TRAFFIC IMPROVEMENT FUND 0.00 49,524.39 CR 49,524.39 CR\_?
179 VILLAGE TRAFFIC IMPROVEMENT FUND 0.00 133,000.00 133.000,00\_?
180 2016 IRC 125 FLEX BENEFIT FUND 0.00 0.00 0.00
186 2015 IRC 125 FLEX BENEFIT FUND 0.00 65,797.50 65,797.50% i
187 DEVELOPERS DEPOSIT AGENCY FUND 0.00 266,572.49 26&5?2.;57
188 AB 1600 DEVELOPMENT FEES FUND 0.00 486,172 .54 486172,
201 SEWER GENERAL OPERATING FUND 0.00 4,384,845.15 4,384,845.15 g
255 SAUSALITO ST SEWER ASSESS DIST 0.00 0.00 0.00
257 OLD LANDING ROAD DEBT SERVICE 0.00 33,286.59 33,286.59 L)L 0 / Li"/ g— g Lh l
260 SEWER CAPITAL MAINTENANCE FUND 0.00 403,547.46 CR 403,547.46 CR /
270 SEWER CONNECTION FEE PROJ FUND 0.00 0.00 0.00
301 RECREATION CENTER FUND 0.00 62,790.35 CR 62,790.35 CR
302 PARKS & REC REVENUE TRUST FUND 0.00 3,100.00 3,100.00
303 PARKS & REG FACILITY TRUST FUND 0.00 807,620.64 807,620.64 L}—\ 7
304 MARIN PARKS MEASURE "A” FUND 0.00 75,368.02 75,368.02 7 86 ) é Z ['4 >
401 RECREATION OUTDOOR FACILITY FUND 0.00 78,561.26 78,561.26
501 NEIL CUMMINS GYM FUND 0.00 44,765.67 CR 44,765.67 CR
601 AFTERSCHOOL PROGRAMS FUND 0.00 34,408.79 CR 34,408.79 CR
701 MM PLAYGROUND FUND 0.00 36.060.41
810 WORKERS' COMP SELF-INSURE FUND 0.00 88,461.16 88,461.16
820 GEN & AUTO LIAB SELF-INSURE FD. 0.00 298,959.94 298,959.94
830 PROP & VEH DAMG SELF-INSURE FD 0.00 3,162.63 CR 3,162,63 CR

Grand Total: 648,910.69 6,484,000.00 7,132,910.69

az/m//é

Totals are through period: 5

Page: 1



Fund

#101-General & All Others Not Detailed
#108-Gas Tax

#140 Storm Drainage Tax

#201-Sewer

#810-Workers' Comp Self-Insure
#820-Gen & Auto Liab Self-Insure

L\investmentreport.pageSof 6.xlIs

Interest Distribution Page 5 of 6
Month of November, 2015
Posted to Financial Records in December, 2015

Opening
Cash Balances
De-Pooled Less Percentage Pooled Total

Interest De-Pooled of Total Interest Interest

Earnings 12/01/2015 Pooled Cash Earnings Eamnings
N/A 1,577,430.73 22.12 481.72 481.72
N/A 131,422.54 1.85 40.29 40.29
N/A 1,025,214.67 14.38 313.16 313.16
N/A 4,014,584.28 56.25 1,224.96 1,224.96
N/A 85,298.53 1.20 26.14 26.14
N/A 298,959.94 4.20 91.47 91.47
0.00 7,132,910.69 100.00 2,177.74 2,177.74

George T. Warman, Jr.
Director of Administrative Services
February 19, 2016



PAGE 6 OF 6

CASH BALANCES AS OF NOVEMBER 30, 2015
(NOT FUND BALANCES ON AN ACCRUAL BASIS)

Booked
Cash In Total
Fund Cash In Commerical Booked

Number Fund Title Investment Account Cash
#101 General 928,520.04 648,910.69 1,577,430.73
#108 Gas Tax 131,422.54 0.00 131,422.54
#140 Storm Drainage Tax 1,025,214.67 0.00 1,025,214.67
#201 Sewer 4,014,584.28 0.00 4,014,584.28
#810 Workers' Comp Self-Insure 85,298.53 0.00 85,298.53
#820 Gen & Auto Liab Self-Insure 298,959.94 0.00 298,959.94
TOTALS 6,484,000.00 648,910.69 7,132,910.69

I:\investmentreport.page6of6.xis
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George T. Warman, Jr.

Director of Administrative Services
February 19, 2016



PAGE 1 OF 6

THIS MATERIAL HAS BEEN REVIEWED BY TOWN OF CORTE MADERA
THE TOWN MANAGER SANITARY DISTRICT NO. 2 OF MARIN COUNTY,
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
INVESTMENT TRANSACTIONS
ﬂ,, FOR THE MONTH OF DECEMBER, 2015
Market
Value For
Total Securities
Number With Interest
Beginning Date Total of Days Amount A Maturity Accrued
Type of Investment Date of of Number Call This of Over Interest This Interest
Instrument Institution Investment Maturity of Days Provisions Month Investment 12 Months Rate Month Due
Certificate of Deposit (CD) GE Capital Bank, 02/28/14 02/28/17 1,096 None 31 247,000 24742484  1.05% 22041 898.33
Draper, Utah (Semi)
Certificate of Deposit (CD) Goldman Sachs, 03/05/14 03/06/17 1,096 None 31 247,000 246,977.77  1.00% 209.87 800.44
New York, NY (Semi)
Certificate of Deposit (CD) United Banker's Bank 8/29/2014 11/29/17 1,185 None 31 245,000 243,909.75  1.15% 239.32 262.19

Bloomington, Minn (Monthly)

5.1V
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TOWN OF CORTE MADERA

SANITARY DISTRICT NO. 2 OF MARIN COUNTY,

A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
INVESTMENT TRANSACTIONS
FOR THE MONTH OF DECEMBER, 2015

PAGE2OF 6

Market
Value For
Total Securities
Number With Interest
Beginning Date Total of Days Amount A Maturity Accrued
Type of Investment Date of of Number Call This of Over Interest This Interest
[nstrument Institution Investment Maturity of Days Provisions Month Investment 12 Months Rate Month Due
Local Agncy Inv Fund St Treasurers Off Qct, 15 LAIF Trans N/A N/A N/A N/A N/A N/A 0.357 0.00 1,574.48
Local Agncy Inv Fund St Treasurers Off Nov, 15 LAIF Trans N/A N/A N/A N/A N/A N/A 0.374 0.00 1,529.74
Local Agncy Inv Fund St Treasurers Off Oct-Dec, LAIF Adjust N/A N/A N/A N/A N/A N/A 0.000 (214.14) (214.14)
Local Agncy Inv Fund St Treasurers Off 11/23/15 12/03/15 10 N/A 2 5,745,000.00 N/A 0.400 125.92 125.92
Local Agncy Inv Fund St Treasurers Off 12/03/15 12/16/15 13 N/A 13 $,605,000.00 N/A 0.400 798.59 798.59
Local Agncy Inv Fund St Treasurers Off 12/16/15 121715 1 N/A 1 11,605,000.00 N/A 0.400 127.18 127.18
Local Agncy [nv Fund St Treasurers Off 12/1715 12121115 4 N/A 4 11,105,000.00 N/A 0.400 486.80 486.80
Local Agncy lnv Fund St Treasurers Off 12/21/15 12/23/15 2 N/A 2 10,735,000.00 N/A 0.400 235.30 235.30
Local Agney Inv Fund St Treasurers Off 12/23/15 12/28/15 5 N/A 5 10,380,000.00 N/A 0.400 568.80 568.80
Local Agney Inv Fund St Treasurers Off 12/28/15 01/05/16 8 N/A 4 11,240,000.00 N/A 0.400 492.72 492.72
TOTALS 11,979,000.00 738,312.36 3,290.77 7,686.35
Total interest earned for the month of December $3,290.77.
Total cash in investment on December 1, 2015 was $6,484,000.00. LAIF 11,240,000.00
Total cash in investment on December 31, 2015 was $11,979,000.00. CDs 738,312.36
Effective yield for the month December, 2015 was 0.454%. Market Variuance 687.64
11,979,000.00

Submitted herewith is the monthly report of investment transactions pertaining to the Town of Corte Madera and Sanitary District No. 2 of Marin County, a Subsidiary District to the Town of Corte Madera, in accordance with

Government Code Section 53600 et.seq. and Section 53646, The subject investment transactions are in accordance with the Annual Statement of Investment Policy dated January 1, 2015.

Pursuant to State Law, the following statement is required: Sufficient funds will be available to meet expenditure requirements for the next six (6) months.

I:\investmentreport, page2of6.\xls

—Brrpe il ora N

George T. Warman, Jr.

Director of Administrative Services

February 19, 2016



Page 3 of 6

Investment Transactions
December, 2015

Calculation of Effective Yield

Equals
Amount Number Denominator
Invested of and Interest Equals
Times Days Times Rate Numerator
247,000 31 7,657,000 1.050 8,039,850
247,000 31 7,657,000 1.000 7,657,000
245,000 31 7,595,000 1.150 8,734,250
5,745,000 2 11,490,000 0.400 4,596,000
5,605,000 13 72,865,000 0.400 29,146,000
11,605,000 1 11,605,000 0.400 4,642,000
11,105,000 4 44,420,000 0.400 17,768,000
10,735,000 2 21,470,000 0.400 8,588,000
10,380,000 5 51,900,000 0.400 20,760,000
11,240,000 4 44,960,000 0.400 17,984,000
281,619,000 127,915,100
127,915,100

281,619,000 = effective yield of 0.454%

—Berge - c%%g/

George T. Warman, Jr.
Director of Administrative Services
February 19, 2016

i:\investmentreport.page30f6428.\xls



glCashinv.rpt Cash and Investments Report

2/19/2016 2:48:18PM

Through period: 6 TOWN OF CORTE MADERA

Through December 2015

Page: 1

PAeeE H OF G

Cash Investments Fund Total 2, 99 &y 236 Lr[
101 GENERAL FUND 311,989.04 4,965,030.556 CR  4,653,041.51 cn—? By | ) 9 89.¢ "l"
102 GENERAL FUND NON-OPERATIONS FD 0.00 0.00 D
104 CAPITAL EQUIP. REPLACE FUND 0.00 4,613,319.87 4,613,319.87————t 5 —
105 TRAFFIC SAFETY FUND 0.00 0.00 0.00 : R ‘—(’}
106 PARK MADERA CENTER FUND 0.00 222542702 CR  2,225427.02 CRs-? 3 ) %dg/ g
108 GAS TAX 2103 FUND 0.00 123,478.38 123,478.38
109 GAS TAX 2105 FUND 0.00 26,035.15 26,035.15
110 GAS TAX 2106 FUND 0.00 11,082.31 11,082.31
m GAS TAX 2107 FUND 0.00 4,054.40 CR 4,054.40 CR
112 GAS TAX 2107.5 FUND 0.00 2,000.00 2,000.00
114 TAM SALES TAX OVERRIDE FUND 0.00 108,972.00 108.972.00——7.
115 STATE DISABILITY ACCESS FEE FUND 0.00 723.00 723.00
116 BEAUTIFICATION FUND 0.00 7,899.71 CR 7,899.71 CR
120 CORTE MADERA SALES TAX OVERRIDE 0.00 3,371,109.55 3,371,109.5
124 AFFORDABLE HOUSING FUND 0.00 165,390.78 165,390, 7 G
140 STORM DRAINAGE SPECAL TAX FUND 0.00 1,365,148.76 1,365,148.76
159 SHORELINE PARKING DEBT SERVICE 0.00 149,866.93 149.866.93--—-—-—-7
160 CAPITAL MAINTENANGE FUND 0.00 0.00 0.00
165 SHORELINE PARKING MAINT. DIST. 0.00 12,577.67 12,5?7.6?——%
170 CAPITAL IMPROVEMENT FUND 0.00 65,906.61 65,906.61;_%
176 WESTSIDE PARK-IN-LIEU FUND 0.00 5,500.00 5500.00— £
178 TRAFFIC IMPROVEMENT FUND 0.00 49,524,39 CR 49,524.39 CRe 2=
179 VILLAGE TRAFFIC IMPROVEMENT FUND 0.00 133,000.00 133,000.00
180 2016 IRC 125 FLEX BENEFIT FUND 0.00 0.00 0.00
186 2015 IRC 125 FLEX BENEFIT FUND 0.00 66,005.02 ss,oos.ggj__
187 DEVELOPERS DEPOSIT AGENCY FUND 0.00 330,518.96 330,518. 7
188 AB 1600 DEVELOPMENT FEES FUND 0.00 494 22644 494,226,
201 SEWER GENERAL OPERATING FUND 0.00 7,437,793.90 7.437,793.90
255 SAUSALITO ST SEWER ASSESS DIST 0.00 0.00 0.00
257 OLD LANDING ROAD DEBT SERVICE 0.00 61,377.94 61,377.94 7,0 g 3 7 2—74 7 6
260 SEWER CAPITAL MAINTENANCE FUND 0.00 415,444.58 CR 415,444.58 CR 4 /
270 SEWER C PROJ FUND Q.00 0.00 0,00
301 RECREATION CENTER FUND 0.00 119,946.35 CR 119,946.35 CR
302 PARKS & REC REVENUE TRUST FUND 0.00 3,600.00 3,600.00
303 PARKS & REC FACILITY TRUST FUND 0.00 807,620.64 807,620.64 . : ——%
304 MARIN PARKS MEASURE "A" FUND 0.00 74,630.52 74,630.52 7 7,7/ ool . L'g
401 RECREATION OUTDOOR FACILITY FUND 0.00 92,029.88 92,029.88
501 NEIL CUMMINS GYM FUND 0.00 55,758.79 CR 55,758.79 CR
601 AFTERSCHOOL PROGRAMS FUND 0.00 35,917.65 CR 35917.65 CR
257.00 CR 3925700 CR

810 WORKERS' COMP SELF-INSURE FUND 0.00 82,147.85 82,147.85
820 GEN & AUTO LIAB SELF-INSURE FD 0.00 296,650.91 296,650.91
830 PROP & VEH DAMG SELF-INSURE FD 0.00 345263 CR 3,452.63 CR

Grand Total: 311,989.04 11,979,000.00 12,290,989.04

o2 [17]1C

Totals are through period: 6

Page: 1



Interest Distribution Page 5 of 6
Month of December, 2015
Posted to Financial Records in January, 2016

Opening
Cash Balances
De-Pooled Less Percentage Pooled Total

Interest De-Pooled of Total Interest Interest

Fund Earnings 01/01/2016 Pooled Cash Earnings Earnings
#101-General & All Others Not Detailed N/A 3,308,225.45 26.92 885.88 885.88
#108-Gas Tax N/A 158,541.44 1.29 42.45 42.45
#140 Storm Drainage Tax N/A 1,365,148.76 11.11 365.61 365.61
#201-Sewer N/A 7,083,727.26 57.62 1,896.13 1,896.13
#810-Workers' Comp Self-Insure N/A 78,695.22 0.64 21.06 21.06
#820-Gen & Auto Liab Self-Insure N/A 296,650.91 242 79.64 79.64
0.00 12,290,989.04 100.00 3,290.77 3,290.77

Beepe Ty )

George T. Warman, Jr.
Director of Administrative Services
February 19, 2016

L investmentreport pageSof 6 xls



CASH BALANCES AS OF DECEMBER 31, 2015
(NOT FUND BALANCES ON AN ACCRUAL BASIS)

PAGE 6 OF 6

Booked
CashIn Total
Fund Cash In Commerical Booked

Number Fund Title Investment Account Cash
#101 General 2,996,236.41 311,989.04 3,308,225.45
#108 Gas Tax 158,541.44 0.00 158,541.44
#140 Storm Drainage Tax 1,365,148.76 0.00 1,365,148.76
#201 Sewer 7,083,727.26 0.00 7,083,727.26
#3810 Workers' Comp Self-Insure 78,695.22 0.00 78,695.22
#820 Gen & Auto Liab Self-Insure 296,650.91 0.00 296,650.91
TOTALS 11,979,000.00 311,989.04  12,290,989.04

LAinvestmentreport.page6of.xls
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George T. Warman, Jr.
Director of Administrative Services
February 19, 2016



This material has been reviewed
by the Town Manager
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

Report Date: February 22,2016
Meeting Date: March 1, 2016

TO: TOWN MANAGER, MAYOR AND TOWN COUNCIL

FROM: GEORGE T. WARMAN, JR., DIRECTOR OF ADMINISTRATIVE SERVICES/
TOWN & DISTRICT TREASURER

SUBJECT: ANNUAL STATEMENT OF INVESTMENT POLICY
ok ok kK kK K &
PURPOSE:
To submit the Annual Statement of Investment Policy.
RECOMMENDATION:

Staff recommends that the Town Council accept the Annual Statement of Investment
Policy.

OPTIONS:
Effective January 1, 1996, the filing of the Annual Statement of Investment Policy
became a requirement of State Law. In FY 2003-04, the State Legislature suspended the
requirement to avoid Mandated Cost Reimbursements to local governments. However,
sound practice is to continue the annual filing, which has been done every year since
1985.

TOWN MANAGER’S RECOMMENDATION:
Support Staff’s recommendation.

GENERAL PLAN:

Not applicable.

5.V
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ENVIRONMENTAL IMPACT:
Not applicable.

FISCAL IMPACT:

During Calendar Year 2015, interest earnings totaled $27,684.35. This number
equals the sum of the twelve monthly investment reports (Jan 15 — Dec 15).

Interest rates on public funds have dropped to the lowest I have seen in 40 years.
Below is listed the rates of return in recent years on the Town’s cash investments.

Calendar Year Rate of Return
2000 6.38%
2001 5.81%
2002 4.83%
2003 3.82%
2004 3.73%
2005 3.70%
2006 4.71%
2007 5.18%
2008 3.20%
2009 1.31%
2010 0.54%
2011 0.46%
2012 0.36%
2013 0.27%
2014 0.31%
2015 0.40%

BACKGROUND:

Attachment #1 is the Annual Statement of Investment Policy. This statement follows
the format of the annual statements issued since Calendar Year 1985.



DISCUSSION & ANALYSIS:

Unlike pension funds, which have a long-term focus and place heavy reliance on
equities (common stock), the Town/District funds have a relatively short-term focus
and are therefore invested in cash instruments. Prior to January 1, 1989, I invested a
small portion of our cash in U.S. Government Agency securities having terms of 5 to
no more than 10 years to achieve a higher yield. Effective January 1, 1989, State Law
was changed to require local agencies to not invest in terms of more than 5 years to
maturity without specific authorization by the legislative body. The intent of the law
was to emphasize the short-term focus of local agency cash and to insure both safety
and liquidity. T have not requested authorization from the Council to return to my
past practice of having a small portion of the portfolio in medium term Federal

Agencies.

During Calendar Year 2015, the rate of return was 0.40% (0.39542218188% to be
exact), and dollars in investment ranged from a low of $4,799,000 (between March
18™ — March 25™) to a high of $12,344,000 (between December 16™ to December
17", with the average amount being $7,408,600. Virtually all of this money is
earmarked, or was earmarked and spent, for some special purpose or capital project.
All investment choices are made in accordance with State Law and the Town/District
Investment Policy. Within those limitations, the criteria for selecting investments and
the order of priority are as follows:

1. Safety. This refers to the risk or the potential loss of principal, interest
or a combination of these.

2. Liquidity. This refers to the ability to "cash in" at any time with a
minimal possibility of losing some portion of principal or interest
earned on the principal.

3. Yield. This refers to the rate of return and is the least important of the
criteria. Safe, liquid investments do not enjoy the yields of investments
not having those characteristics.

These objectives are in accordance with State Law that specifies the primary objective
is the safety of the principal funds in investment. The secondary objective is meeting
the liquidity needs of the government. The third objective, and the least important, is
to achieve a return on the money invested.



CONCLUSION:

Given the small size of the portfolio (major investment transactions are typically done
in $1,000,000 blocks), the relatively short-term investment focus (less than 5 years),
and the criteria of selecting those investments that are legally available to the
Town/District, investments are in very safe and highly liquid instruments. As was the
case during Calendar Year 2015, in Calendar Year 2016, most of the money will be in
the State of California Local Agency Investment Fund. The Local Agency
Investment Fund is administered by the State of California Treasurer's Office.

George T. Warman, Jr.
Director of Administrative Services/
Town & District Treasurer

ATTACHMENTS:

1. Annual Statement of Investment Policy, Calendar Year 2016
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ATTACHMENT 1

ANNUAL STATEMENT OF
INVESTMENT POLICY,
CALENDAR YEAR 2016



TOWN OF CORTE MADERA
SANITARY DISTRICT NO. 2 OF MARIN COUNTY,

A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
ANNUAL STATEMENT OF INVESTMENT POLICY
CALENDAR YEAR 2016
JANUARY 1, 2016

Purpose

This Statement is intended to provide guidelines for the prudent investment of the Town/District's
temporary idle cash, and outline the policies for maximizing the efficiency of the Town/District's
cash management system. The ultimate goal is to enhance the economic status of the Town/District
while protecting their pooled cash.

Objective

The Town/District's cash management system is designed to accurately monitor and forecast
expenditures and revenues, thus enabling the Town/District to invest funds to the fullest extent
possible. The Town/District attempts to obtain the highest yield obtainable as long as investments
meet the criteria established for safety and liquidity.

Policy

The Town of Corte Madera and Sanitary District No. 2 of Marin County, a Subsidiary District to the
Town of Corte Madera, operate their temporary pooled idle cash investments under the prudent
person rule (Civil Code Section 2261, et seq)*. This affords the Town/District a broad spectrum of
investment opportunities as long as the investment is deemed prudent and is allowable under current
legislation of the State of California (Government Code Section 53600 et seq).

= The Prudent Person Rule states, in essence, that "in investing . . . property for the benefit of another, a trustee shall exercise the judgement and care, under the circumstances
then prevailing, which persons of prudence, discretion and intelligence exercise in the management of their own affairs . . ."



Pursuant to California Government Code Sections 53601 & 53635 (a-n), investments may be made
in the following media:

Maximum  Maximum % Quality

Investment Type Maturity of Portfolio Requirements
Local Agency Bonds 5 years None None
US Treasury Obligations 5 years None None
State of California Obligations 5 years None None
CA Local Agency Obligations 5 years None None
US Agencies 5 years None None
Bankers’ Acceptances 180 days 40% None
Commercial Paper 270 days 25% Al/P1/F-1 Rating
Negotiable Certificates of Deposit 5 years 30% None
Repurchase Agreements 1 year None None
Reverse Repurchase Agreements 92 days 20% None
Medium-Term Notes (Corporate

Debt Investment Grade) 5 years 30% A rating
Mutual Funds N/A 20% Multiple
Money Market Mutual Funds N/A 20% Multiple
Collateralized Bank Deposits 5 years None None
Mortgage Pass-Through Securities 5 years 20% AA rating
Time Deposits 5 years None None
Local Agency Investment Funds (LAIF) N/A None None

of California State Treasurer’s Office
(State Pool)

Criteria for selecting investments and the order of priority are:

1. Safety. The safety and risk associated with an investment refers to the potential loss of
principal, interest or a combination of these amounts. The Town/District only operate in
those investments that are considered very safe.

2. Liquidity. This refers to the ability to "cash in" at any moment in time with a minimal
chance of losing some portion of principal or interest. Liquidity is an important investment
quality especially when the need for unexpected funds occurs occasionally.

35 Yield. Yield is the potential dollar earnings an investment can provide, and sometimes is
described as the rate of return.




Safekeeping. Securities purchased from brokers/dealers shall be held in third party safekeeping by
the trust department of the Town/District’s bank or other designated third party trust, in the
Town/District’s name and control, whenever possible.

Investment Objective. The cash management system of the Town of Corte Madera and Sanitary
District No. 2 of Marin County, a Subsidiary District to the Town of Corte Madera, is designed to
accurately monitor and forecast expenditures and revenues, thus ensuring the investment of monies
to the fullest extent possible. The system also attempts to obtain highest interest yields.possible as
long as investments meet the criteria required for safety and liquidity.

The Town of Corte Madera and Sanitary District No. 2 of Marin County, a Subsidiary District to the
Town of Corte Madera, operate their pooled idle cash investments under the Prudent Person Rule
(copy attached). This affords a broad spectrum of investment opportunities so long as the investment
is deemed prudent and is permissible under currently effective legislation of the State of California
and other imposed legal restrictions.

The Town/District strives to maintain the level of investment of all funds as near 100% as possible,
through daily and projected cash flow determinations. Idle cash management and investment
transactions arc the responsibility of the Director of Administrative Services/Town & District

Treasurer.

The basic premise underlying the Town/District investment philosophy is, and will continue to be, to
ensure that money is always safe and available when needed.

George T. Warman, Jr.

Director of Administrative Services/
Town & District Treasurer
February 22,2016

Attachments: Prudent Person Rule

T\word97\finance\policyc29.doc



§ 2261 . TRUSTS FOR THIRD PERSONS
Div. 3

§ 2261. Investments

(a) Degree of care, skill, prudence and diligence. (1) Subject to
paragraph (2), when investing, reinvesting, purchasing, acquiring, ex-
changing, selling and managing property for the benefit of another, a
trustee shall act with the care, skill, prudence, and diligence under the
circumstances then prevailing, specifically including, but not by way of
limitation, the general economic conditions and the anticipated needs of
the trust and its beneficiaries, that a prudent person acting in a like
capacity and familiar with such matters would use in the conduct of an
enterprise of a like character and with like aims, to attain the goals of
thé trustor as determined from the trust instrument. Within the limita-
tions of the foregoing and considering individual investments as part of
an overall investment strategy, a trustee is authorized to acquire every
kind of property, real, personal or mixed, and every kind of investment.

(2) The trustor may expand or restrict the standards set forth in
paragraph (1) by express provisions in a trust instrument. Any trustee
acting for the benefit of another under that instrument shall not be liable
to anyone whose interests arise from that trust for the trustee’s good
faith reliance on those express provisions.

(b) Retention of property. In the absence of express provisions to
the contrary in any trust instrument, a trustee may without liability
continue to hold property received into a trust at its inception or
subsequently added to it or acquired pursuant to proper authority if and
as long as the trustee, in the exercise of good faith and of reasonable
prudence, discretion and intelligence, may consider that retention is in
the best interests of the trust or in furtherance of the goals of the
trustor as determined from any trust instrument. Such property may
include stock in the trustee, if a corporation, and stock in any corporation
controlling, controlled by, or under common control with such trustee.

(¢) Deposit of funds. In the absence of express provisions to the
contrary in any trust instrument, a deposit of trust funds at interest in
any bank (including the trustee, if a bank) shall be a qualified investment
to the extent that such deposit is insured under any present or future
law of the United States, is collateralized pursuant to any present or
future law of this state or the United States, or to such greater extent as
a court of competent jurisdiction may authorize. Nothing in this section
shall be construed as limiting the right of trustees in proper cases to
make deposits of trust moneys in banks, subject, in the case of interest-
bearing deposits, to such notice or other conditions respecting withdraw-
al as may be prescribed by law or governmental regulation affecting
such deposits.

(d) Deviations from terms of trust; court order. Nothing in this
section shall abrogate or restrict the power of the appropriate court in
320




OBLIGATIONS OF TRUSTEES § 2261
Pt. 4

proper cases to direct or permit the trustee to deviate from the terms of
the trust regarding the making or retention of investments.

(e) Application of section; construction of investment authoriza-
tions. The provisions of this section shall apply to all trusts now
existing or hereafter created. The terms “investments permissible by
law for investment of trust funds,” “authorized by law for investment of
trust funds,” “legal investments,” ‘“authorized investments,” “invest-
ments acquired using the judgment and care which men of prudence,
discretion and intelligence exercise in the management of their own
affairs, not in regard to speculation, but in regard to the permanent
disposition of their funds, considering the probable income, as well as the
probable safety of their capital,” and other words of similar import used
in defining the powers of the trustee relative to investments, in the
absence of other controlling or modifying provisions of the trust instru-
ment, shall be construed as authorizing any investment permitted, and
imposing the standard of prudence required, by the terms of subdivision
(a) of this section.

(f) Property defined. The term “property” as used in this section
includes life insurance, endowment, and annuity contracts issued by legal
reserve companies authorized to do business in this state.

(Enacted 1872. Amended by Stats.1943, c. 811, p. 2602, § 1; Stats.1967, c. 683, p.
2054, § 1; Stats.1967, e. 1706, p. 4265, § 1; Stats.1968, ¢. 161, p. 385, § 1;
Stats.1969, c. 259, p. 611, § 1; Stats.1984, c. 1372, § 1)

Historical Note

The section, as originally enacted in 1872,
provided:

“A trustee must invest money received
by him under the trust, as fast as he col-
lects a sufficient amount, in such manner as
to afford reasonable security and interest
for the same.”

The 1943 amendment rewrote the section
to read:

“(1) In investing, reinvesting, purchasing,
acquiring, exchanging, selling and manag-
ing property for the benefit of another, a
trustee shall exercise the judgment and
care, under the circumstances then prevail-
ing, which men of prudence, discretion and
intelligence exercise in the management of
their own affairs, not in regard to specula-
tion, but in regard to the permanent disposi-
tion of their funds, considering the probable
meome, as well as the probable safety of
their ecapital. Within the limitations of the
foregoing standard, and subject to any ex-
press provisions or limitations contained in
any particular trust instrument, a trustee is

authorized to acquire every kind of proper-
ty, real, personal or mixed, and every kind
of investment, specifically including, but
not by way of limitation, corporate obliga-
tions of every kind, and stocks, preferred or
common, which men of prudence, discretion
and intelligence acquire for their own ac-
count.

“(2) In the absence of express provisions
to the contrary in the trust instrument, a
trustee may continue to hold property re-
ceived into a trust at its inception or subse-
quently added to it or acquired pursuant to
proper authority if and as long as the trus-
tee, in the exercise of good faith and of
reasonable prudence, discretion and intelli-
gence, may consider that retention is in the
best interests of the trust.

“(3) In the absence of express provisions
to the contrary in the trust instrument, a
deposit of trust funds at interest in any
savings bank or the savings department of
any bank (including the savings department
of the trustee, if a bank) shall be a qualified
investment to the extent that such deposit

321

10



TOWN OF CORTE MADERA
RATIFICATION AND APPROVAL OF
PAYROLL AND DEMANDS (ACCOUNTS PAYABLE)
PERIOD 02/12/16 — 02/25/16

Submitted herewith are the Payroll and Demands (Accounts Payable) paid during the period of 02/12/16 through and including
02/25/16 in accordance with Corte Madera Municipal Code Section 2.12.145 and Chapter 2.28(Statutory provisions contained
in Government Code Sections 37202 through 37209 and Sections 40802 through 40805 and Section 40805.5).

Payroll (02/01/16 — 02/14/16)

Payroll Check Numbers 5131- 5139 $ 18,695.39
Payroll Direct Deposit Numbers 28874 - 28937 159,846.55
Payroll Wire Transfer Numbers 1970 - 1973 85.311.04

Total Payroll $ 263,852.98

Payroll (02/01/16 — 02/29/16)
Retiree Vested Rights Health
Insurance Reimbursement

Payroll Direct Deposit Numbers 28938 - 28982 $ 29.031.13
Total Payroll $ 29,031.13
Payroll (Council - February)
Payroll Check Numbers 5140 - 5140 $ 273.00
Payroll Direct Deposit Numbers 28983 -28986 729.76
Payroll Wire Transfer Numbers 1974 - 1977 306.89
Total Payroll $ 1,309.65
Warrant Check Numbers 213036 - 213105 $ 124,023.91
Wire — Central Marin Police Monthly Payment (03/01/16) $ 250,250.00
Wire — Semi-Annual Debt Park Madera Ctr (00/00/00) $ 0.00
Wire — CalPERS CERBT Payment (00/00/00) $ 0.00
Total Demands(Accounts Payable) 374,273.91
TOTAL PAYROLL AND DEMANDS $ 668,467.67
David James Bracken Date George T.VWarman, Jr. Date
Town Manager Director of Administrative Services/

Town Treasurer

APPROVED AT MEETING OF 03/01/16

SLOAN C. BAILEY, MAYOR

DIANE FURST, VICE MAYOR

JAMES ANDREWS, COUNCIL MEMBER

CARLA CONDON, COUNCIL MEMBER

MICHAEL LAPPERT, COUNCIL MEMBER

*Checks listed do not correspond to a month or an accounting period because of overlap between months and accounting
periods. Questions concerning the check register should be directed to George Warman at 927-5055. In his absence, ask for

Jonna Intoschi or Lina Azevedo. 5.V
word97\finance\approv1.doc .
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vchlist Voucher List Page: 1
02/17/2016  9:53:06AM TOWN OF CORTE MADERA
Bank code: bom
Voucher Date  Vendor Invoice PO # Description/Account Amount
213036 2/17/2016 aa104c AARP! R-35033 AARP CLASS - CONTRACT INSTRU
AARP CLASS - CONTRACT INSTRU 90.00
Total : 90.00
213037 2/17/2016 at075c AT & T- CALNET 3 000007640177 UTILITIES - TELEPHONE
UTILITIES - TELEPHONE 110.58
Total : 110.58
213038 2/17/2016 be050c BENEFITS STORE, INC., THE JANUARY-16 ADMINISTRATION
ADMINISTRATION 8.17
FINANCE 24.51
FIRE 16.34
FIREFIGHTERS 24.51
FIREFIGHTERS 65.26
PLANNING 8.17
BUILDING 8.17
PUBLIC WORKS-CORP 8.17
PUBLIC WORKS 16.34
PUBLIC WORKS 40.85
PUBLIC WORKS 8.17
RECREATION 16.34
Total : 245.00
213039 2/17/2016 bo023c BONARDI, FRANK 2005 RECREATION SUPPLIES
RECREATION SUPPLIES 920.00
Total : 920.00
213040 2/17/2016 co136¢c CODE SOURCE 8705 T/ 1618 REDWOOD HWY
T/l 1618 REDWOOD HWY 700.00
8708 229 SAUSALITO ST 0 BOAL RESIDE
229 SAUSALITO ST 0 BOAL RESIDE 965.00
Total ; 1,665.00
213041 2/17/2016 de105¢c DE FRANCIS, TONI 02/08/2016STMT MINUTES CLERK
MINUTES CLERK 160.00

Page: 2 1



vchlist Voucher List Page: 2
02/17/2016 9:53:06AM TOWN OF CORTE MADERA
Bankcode: bom
Voucher Date Vendor Invoice PO # Description/Account Amount
213041 2/17/2016 de105¢ de105¢c DE FRANCIS, TONI (Continued) Total : 160.00
213042 2/17/2016 fi047¢c FISHMAN SUPPLY CO. - (P/P/B) 1021763 OFFICE SUPPLIES
OFFICE SUPPLIES 108.07
Total : 108.07
213043 2/17/2016 jo025¢ JOHNSON, DEBOIS & FORREST FILE #16018 PROJECT @ 300 TAMALPAIS AVE
PROJECT @ 300 TAMALPAIS AVE 700.00
Total : 700.00
213044 2/17/2016 jo124c JOHNSON, ROBERT B. 6510 REC. CENTER LIGHTING
REC. CENTER LIGHTING 1,828.16
6511 REC. CENTER BUILDING
REC. CENTER BUILDING 1,250.00
6512 RECRATION SUPPLIES
RECRATION SUPPLIES 650.00
Total : 3,728.16
213045 2/17/2016 ki103c KIDS ON THE HILL PRE-SCHOOL R-34858 FACILITY RENTAL REFUND DEPOS
FACILITY RENTAL REFUND DEPOS 500.00
Total : 500.00
213046 2/17/2016 ma550c MARIN MUNICIPAL WATER DISTRICT  02/11/2016STMT WATER
WATER 241.65
WATER 617.83
WATER 517.51
Total : 1,376.99
213047 2/17/2016 me127c METROPOLITAN TRANS. COMMISSION ARO011625 PTAP
PTAP 3,000.00
Total : 3,000.00
213048 2/17/2016 ne040c NELSON PERSONNEL SERVICES 6105235 PART TIME HELP - JOANNE OHEHII
PART TIME HELP - JOANNE OHEH]I} 834.00
PART TIME HELP - JOANNE OHEHII 4.80
Total : 838.80

Page: 32



vchlist Voucher List Page: 3
02/17/2016 9:53:06AM TOWN OF CORTE MADERA

Bank code : bom

Voucher Date  Vendor Invoice PO # Description/Account Amount
213049 2/17/2016 of026c OFFICE DEPOT - TOWN HALL 821034697001 OFFICE SUPPLIES
OFFICE SUPPLIES 77.91
MEETINGS 12.93
MEETINGS 12.93
MEETINGS 12.93
MEETINGS 12.93
MEETINGS 12.93
MEETINGS 12.94
821034912001 OFFICE SUPPLIES
OFFICE SUPPLIES 16.01
Total : 171.51
213050 2/17/2016 so0129¢ SOFTFILE 54598 DOCUMENT MANAGEMENT PROJE
DOCUMENT MANAGEMENT PROJE 2,758.45
Total : 2,758.45
213051 2/17/2016 sp061c SPENCE, CONNOR R-35031 BUILDING MATERIALS FOR RECRE
BUILDING MATERIALS FOR RECRE 32.57
Total : 32.57
213052 2/17/2016 st024c STRAHM COMMUNICATIONS 39706 ENVELOPES - PLANNING
ENVELOPES - PLANNING 1,603.09
39762 BUSINESS CARD SHELLS
BUSINESS CARD SHELLS 3,235.04
Total : 4,838.13
213053 2/17/2016 ve023c VERIZON WIRELESS-6707227710001 9759959206 TELEPHONE - CORP. YARD
TELEPHONE - CORP. YARD 996.91
TELEPHONE - ENG 62.37
Total : 1,059.28
18 Vouchers for bank code: bom Bank total : 22,302.54
18 Vouchers in this report Total vouchers : 22,302.54

Page: 4 3



vchlist Voucher List Page: 1
02/25/2016 10:13:30AM TOWN OF CORTE MADERA
Bankcode: bom
Voucher Date Vendor Invoice PO # Description/Account Amount
213054 2/22/2016 di125c¢ DIV. OF THE STATE ARCHITECT 1/14/15 FOR QUARTER BEING OCT 1 - DEC
FOR QUARTER BEING OCT 1 - DEC 8.00
Total : 8.00
213055 2/25/2016 at095c AT & T U-VERSE, #117724553 01/10/16-02/09/16 UTILITIES - TELEPHONE
UTILITIES - TELEPHONE 80.00
Total : 80.00
213056 2/25/2016 aa104c AARP! R-35032 CONTRACT INSTRUCTOR
CONTRACT INSTRUCTOR 20.00
Total : 20.00
213057 2/25/2016 af020c AFLAC, REMITTANCE PROCESSING 911204 INTOSCHI
INTOSCHI 68.04
KRAMER 21.98
RAVINA 21.96
SANTOS 29.72
ROSE 29.74
MEJIA 29.72
QUADROS 29.72
RUSSELL 21.96
GABBARD 29.82
DOWNING 39.96
PALMER, M. 119.82
SCHROTH 39.96
FISCHER 174.74
MCGOVERN 22.44
Total : 679.58
213058 2/25/2016 ai560c AIRGAS 9048017696 CHEMICALS, GASES
CHEMICALS, GASES 214.28
9933472615 CHEMICALS, GASES
CHEMICALS, GASES 243.29
Total : 457.57

Page: 5 1



vchlist Voucher List Page: 2
02/25/2016 10:13:30AM TOWN OF CORTE MADERA
Bankcode: bom
Voucher Date Vendor Invoice PO # Description/Account Amount
213059 2/25/2016 al048c ALHAMBRA AND SIERRA SPRINGS, 2875¢ 5135078 021716 WATER
WATER 66.39
Total : 66.39
213060 2/25/2016 al046c ALHAMBRA, 28776025139045 (PW-342) 5139045 021716 WATER
WATER 106.55
Total : 106.55
213061 2/25/2016 an111c ANGLIM FLAGS 6653 FLAG
FLAG 77.77
Total : 77.77
213062 2/25/2016 ar125¢c ARAMARK UNIFORM SERVICES' 01/31/2016STMT BUILDING MAINTENANCE
BUILDING MAINTENANCE 247 .50
BUILDING MAINTENANCE 108.00
MISC. SUPPLIES 245.50
CLOTHING & UNIFORM 207.52
CLOTHING & UNIFORM 216.52
CLOTHING & UNIFORM 24450
COTHING & UNIFORM 24550
BUILDING MAINTENANCE 171.00
JANITORIAL SUPPLIES 24450
Total : 1,930.54
213063 2/25/2016 at110c AT & T MOBILITY-287016673845 287245897656X021716 UTILITIES - TELEPHONE
UTILITIES - TELEPHONE 41.59
UTILITIES - TELEPHONE 166.33
UTILITIES - TELEPHONE 41.59
Total : 249.51
213064 2/25/2016 ba545c BAY ALARM COMPANY-243028 12749613 MONITORING FEE - FIRE
MONITORING FEE - FIRE 861.00
Total : 861.00
213065 2/25/2016 ba170c BAY ALARM-1788928 12731642 MONITORING FEE BURGLAR ALAR
MONITORING FEE BURGLAR ALAR 222 .51
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vchlist Voucher List Page: 3
02/25/2016 10:13:30AM TOWN OF CORTE MADERA
Bank code: bom
Voucher Date  Vendor Invoice PO # Description/Account Amount
213065 2/25/2016 ba170c ba170c BAY ALARM-1788928 (Continued) Total : 222.51
213066 2/25/2016 br134c BRADLEY, CURLEY, ASIANO, ABEL 02/24/2016STMT GRISEL AND JANETH ORTIZ
GRISEL AND JANETH ORTIZ 63.41
Total : 63.41
213067 2/25/2016 cl025c C.L.Y.INCORPORATED R-33843 REFUND OF BUSINESS LICENSE Ji
REFUND OF BUSINESS LICENSE Ji 108.75
Total : 106.75
213068 2/25/2016 cab05¢ CALIF. MUNICIPAL STATS., INC. 16021706 TONW OF CORTE MADERA
TONW OF CORTE MADERA 850.00
16021707 MAIN SANITARY DISTRICT NO. 2
MAIN SANITARY DISTRICT NO. 2 850.00
Total : 1,700.00
213069 2/25/2016 ci115¢ CIT - CUSTOMER #2000304630 28203799 PHOTOCOPYING EQUIPMENT MAI?
PHOTOCOPYING EQUIPMENT MAIt 301.46
PHOTOCOPYING EQUIPMENT MAIP 301.46
PHOTOCOPYING EQUIPMENT MAIP 150.10
PHOTOCOPYING EQUIPMENT MAIP 622.08
PHOTOCOPYING EQUIPMENT MAIP 433.29
Total : 1,808.39
213070 2/25/2016 cl106¢c CLICKTIME.COM 188124 CLICK TIME TRACKING SYSTEM
CLICK TIME TRACKING SYSTEM 240.00
Total : 240.00
213071 2/25/2016 co136¢c CODE SOURCE 8701 T/1 208 - CORTE MADERA TOWN Ct
T/1 208 - CORTE MADERA TOWN CE 930.00
8709 PV SYSTEM 311 GOLDEN HIND PS¢
PV SYSTEM 311 GOLDEN HIND PS¢ 150.00
Total : 1,080.00
213072 2/25/2016 co173c COMCAST - 0209597, 0209571 &, 005632! 01/26/2016STMT CORP. YARD "DSL" LINE
CORP. YARD "DSL" LINE 111.20

Page: 73



vchlist Voucher List Page: 4
02/25/2016 10:13:30AM TOWN OF CORTE MADERA
Bankcode: bom
Voucher Date  Vendor Invoice PO # Description/Account Amount
213072 2/25/2016 co173c co173c COMCAST - 0209597, 0209571 &, 00! (Continued) Total : 111.20
213073 2/25/2016 cp120c CPR ETC. R-35735 AAHA BLS INSTRUCTOR ESSENTIA
AAHA BLS INSTRUCTOR ESSENTIA 30.00
Total : 30.00
213074 2/25/2016 da025c D & KAUTO SERVICES 49484 1996 CUSHMAN - TURF TRUCKSTE
1996 CUSHMAN - TURF TRUCKSTE 240.00
49497 BULB
BULB 16.32
49543 UPHOLSTERY CLEANER
UPHOLSTERY CLEANER 47.74
49547 OIL FILTERS
OIL FILTERS 91.19
49551 2001 DODGE - S-9 VEHICLE MAINT!
2001 DODGE - S-9 VEHICLE MAINT! 134.03
Total : 529.28
213075 2/25/2016 su103c DANIEL MUTISO MUITHYA 1524 JANITORIAL SVCS.
JANITORIAL SVCS. 2,200.00
Total : 2,200.00
213076 2/25/2016 dc115¢ DC ELECTRIC GROUP, INC. 25477 SWC REPLACED/WEST MEDIAN/N(
SWC REPLACED/WEST MEDIAN/N( 800.00
EL CAMIO/SEAWOLF PSG SCOPE 10,000.00
25479 J1465-(14) INTERCETIONS, TIMING
J1465-(14) INTERCETIONS, TIMING 5,000.00
Total : 15,800.00
213077 2/25/2016 fi045¢c FISHMAN SUPPLY CO. (FIRE-7762) 1024094 JANITORIAL SUPPLIES
JANITORIAL SUPPLIES 86.06
Total : 86.06
213078 2/25/2016 ha018c HART, WILL R-34859 FACILITY RENTAL DEPOSIT REFUN
FACILITY RENTAL DEPOSIT REFUN 500.00
Total : 500.00
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vchlist Voucher List Page: 5
02/25/2016 10:13:30AM TOWN OF CORTE MADERA
Bankcode: bom
Voucher Date Vendor Invoice PO # Description/Account Amount
213079 2/25/2016 in114c INVOICE PROCESSING DEPT. 1691532823080 BRIDGE TOLL
BRIDGE TOLL 7.25
Total : 7.25
213080 2/25/2016 ja124c JACOBSEN WEST 90053465 EQUIPMENT, MACHINERY & REPL#
EQUIPMENT, MACHINERY & REPL# 609.38
Total : 609.38
213081 2/25/2016 jo124c JOHNSON, ROBERT B. 6514 SHOREBIRD PS -REPLACE MOTIO!
SHOREBIRD PS -REPLACE MOTIO! 550.00
6515 HIGH CANAL REPLACE FLOURESC
HIGH CANAL REPLACE FLOURESC 800.00
6520 GOLDEN HINDE PS - REPLACE FLC
GOLDEN HINDE PS - REPLACE FLC 200.00
6521 REC CENTER
REC CENTER 200.00
Total : 1,750.00
213082 2/25/2016 ka117c KAISER FOUNDATION HEALTH PLAN 02/08/2016STMT MEDICAL BENEFITS
MEDICAL BENEFITS 775.00
Total : 775.00
213083 2/25/2016 kb100c KBA DOCUSYS INV411065 WASTE TONER BOTTLE
WASTE TONER BOTTLE 12.95
INV411955 COPIER SERIVCE
COPIER SERIVCE 125.40
COPIER SERIVCE 250.81
COPIER SERIVCE 125.40
Total : 514.56
213084 2/25/2016 ma550c MARIN MUNICIPAL WATER DISTRICT  02/12/2016STMT WATER
WATER 1,127.86
WATER 141.34
WATER 129.18
Total : 1,398.38
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vchlist Voucher List Page: 6
02/25/2016 10:13:30AM TOWN OF CORTE MADERA
Bank code: bom
Voucher Date Vendor Invoice PO # Description/Account Amount
213085 2/25/2016 mc100c MC MASTER-CARR, SUPPLY CO. 49325152 HOG-RING ASSORTMENT/HOT RIN:
HOG-RING ASSORTMENT/HOT RIN: 57.44
Total : 57.44
213086 2/25/2016 mo113c MOTOROLA INC, 76872040 RADIO EQUIPMENT MAINTENANCE
RADIO EQUIPMENT MAINTENANCE 4.91
Total : 4.91
213087 2/25/2016 mu125¢c MUNICIPAL MAINT.EQUIP., INC. 0107307-IN EQUIPMENT, MACHINERY & REPL#
EQUIPMENT, MACHINERY & REPL/ 137.89
Total : 137.89
213088 2/25/2016 ne040c NELSON PERSONNEL SERVICES 6106255 PART TIME HELP - LISA HARPER
PART TIME HELP - LISA HARPER 596.97
PART TIME HELP - JOANNE OHEHI! 912.19
PART TIME HELP - LISA HARPER A( 1.35
PART TIME HELP - JOANNE OHEHII 5.25
Total : 1,515.76
213089 2/25/2016 ne100c NERVIANI PAVING, INC. 4669 VARIOUS LOCATIONS
VARIOUS LOCATIONS 7,450.00
Total : 7,450.00
213090 2/25/2016 no030c NOVATO, CITY OF R-35857 MCCMC DINNER
MCCMC DINNER 55.00
Total : 55.00
213091 2/25/2016 pa031c PARISI TRANSPORTATION 16-031 TAMALPAIS PEDESTRIAN CROSSIN
1861 TAMALPAIS PEDESTRIAN CROSSIN 2,467.50
Total : 2,467.50
213092 2/25/2016 rc101c R.C. SYSTEMS, INC. 16718 ONE YEAR SSL CERTIFICATE
ONE YEAR SSL CERTIFICATE 250.00
Total : 250.00
213093 2/25/2016 r3100c R3 CONSULTING GROUP, INC. 7751 ZERO WASTE IMPLEMENTATION PI
1853 DEVELOP ZERO WASTE IMPLEME! 13,993.00
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02/25/2016 10:13:30AM TOWN OF CORTE MADERA
Bank code: bom
Voucher Date Vendor Invoice PO # Description/Account Amount
213093 2/25/2016 r3100c r3100c R3 CONSULTING GROUP, INC. (Continued) Total : 13,993.00
213094 2/25/2016 re141c RENNE SLOAN HOLTZMAN SAKAI 30227 200 NELLEN PROPERTY
200 NELLEN PROPERTY 500.00
30228 481 MONTECITO
481 MONTECITO 378.00
30229 CORTE MADERA INN
CORTE MADERA INN 1,625.00
30230 GENERAL PLANNING
GENERAL PLANNING 2,550.00
30231 NON-LITIGAITON
NON-LITIGAITON 4,600.00
30232 RESTORATION HARDWARE
RESTORATION HARDWARE 2,600.00
30233 SKAFF CONSENT DECREE
SKAFF CONSENT DECREE 650.00
Total : 12,903.00
213095 2/25/2016 re024c RESOLVE INSURANCE SYSTEMS JANUARY 2016 COL. AGENCY AMBULANCE BILLIN
COL. AGENCY AMBULANCE BILLIN 532.46
Total : 532.46
213096 2/25/2016 ri041c RICOH USA, INC. - CORP YARD, 89846-10 96290203 PHOTOCOPYING EQUIP. MAINT.
PHOTOCOPYING EQUIP. MAINT. 207.26
Total : 207.26
213097 2/25/2016 ri046¢ RIOS, LOUIS 02/22/2016STMT REIMBURSEMENT FOR SEWER SC
REIMBURSEMENT FOR SEWER SC 175.00
Total : 175.00
213098 2/25/2016 ro450c ROY'S SEWER SERVICE, INC. 192641 CLEANED SEWER MAINS OF GRE#
CLEANED SEWER MAINS OF GRE# 20,945.00
Total : 20,945.00
213099 2/25/2016 si117c SIERRA DISPLAY, INC. 20630 CORTE MADERA CENTENNIAL BAN
CORTE MADERA CENTENNIAL BAN 4,414.21
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02/25/2016 10:13:30AM TOWN OF CORTE MADERA

Bankcode: bom

Voucher Date Vendor Invoice PO # Description/Account Amount
213099 2/25/2016 si117¢ si117¢ SIERRA DISPLAY, INC. (Continued) Total : 4,414.21
213100 2/25/2016 so063c SONIC.NET, INC. 8358203 TOWN 'DSL' LINE
TOWN 'DSL' LINE 500.95
Total : 500.95
213101 2/25/2016 sp109c SPARK 02/24/2016STMT SLOAN BAILEY - DONATION OF MO
SLOAN BAILEY - DONATION OF MO 350.00
Total : 350.00
213102 2/25/2016 st025¢c STEVE ZAPPETINI & SON, INC. 8913908 FABRICATE 1 GRATE
FABRICATE 1 GRATE 740.85
Total : 740.85
213103 2/25/2016 th035¢ THOMSON REUTERS - WEST 833324375 MEMBERSHIP, DUES & SUBCRIPTI:
MEMBERSHIP, DUES & SUBCRIPT! 106.84
Total : 106.84
213104 2/25/2016 va036¢c VAUGHN, REBECCA - FLEX BENEFITS  02/19/2016STMT FLEX
FLEX 769.20
Total : 769.20
213105 2/25/2016 ve125c VERIZON WIRELESS 670722771-2 9759959207 UTILTIIES - TELEPHONE
UTILTIES - TELEPHONE 38.01
UTILITIES - TELEPHONE 38.01
Total : 76.02
52 Vouchers for bank code: bom Bank total : 101,721.37
52 Vouchers in this report Total vouchers : 101,721.37
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CORTE MADERA TOWN COUNCIL

STAFF REPORT
Report Date:  February 17, 2016
Meeting Date: March 1, 2016
TO: TOWN MANAGER, MAYOR AND TOWN COUNCIL
FROM: GEORGE T. WARMAN, JR., DIRECTOR OF ADMINISTRATIVE SERVICES/TOWN

TREASURER
SUBJECT: APPROVAL OF AMENDMENTS TO ADOPTED TOWN BUDGET FY 2015-2016
R A A
PURPOSE:
To approve amendments to the Adopted Town Budget FY 2015-2016.
RECOMMENDATION:

Staff recommends that the Town Council approve the below amendments to the Adopted Town
Budget FY 2015-2016.

OPTIONS:
Options include:
Approval of the below amendments to the Town Budget FY 2015-2016.
Approval of a modified list of amendments.
Take no action at this time.
TOWN MANAGER’S RECOMMENDATION:
Support Staff’s recommendation.
GENERAL PLAN:
Not applicable.
ENVIRONMENTAL IMPACT:

Not applicable.

il 7.1
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FISCAL IMPACT:

Attachment #1 lists the Budget Amendments/Supplemental Appropriations approved to date. The
position of the General Fund would have a positive net increase of $351,700 including the
amendments in Attachment #1. This will help to reduce the General Fund’s internal deficit of
<3,876,000> (See Table of Opening Balances on the website).

DISCUSION:
GENERAL FUND REVENUE ADJUSTMENTS
Existing New Amount
Original Adjusted Adjusted of New Percent
Budget Budget Budget Change of
Revenue Source 2015-16 2015-16 2015-16 2015-16 Change
Property Taxes 3,347,000 5,347,000 5,457,000 110,000 2.06%

The additional revenue is the result of increases and decreases among the several categories of Property Taxes.

Sales Taxes 6,300,000 6,300,000 6,500,000 200,000 3.18%
This is primarily the result of auto sales and specifically of two Dealerships.

Transient Occupancy Taxes

Town 737,000 737,000 771,000 34,000 4.62%
Chamber 184,000 184,000 192,500 8,500 4.62%

This reflects improvement in the lodging industry.

State Mandated Cost
Reimbursements 0 0 12,000 12,000 100.00%

These are reimbursements due from FY 2002-2003 & FY 2003-2004 — 13 & 12 years ago.
Excess MVLF’s 0 0 4,000 4,000 100.00%

This is the Town’s share of an under-allocation of State Motor Vehicle License Fees of several years ago.

State Fire Disaster
Reimbursements 0 0 627,000 627,000 100.00%

These are the reimbursements approved by CAL FIRE thus far this fiscal year.

Other Revenues 14,000 14,000 122,000 108,000 771.43%
The increase includes the Westfall litigation reimbursement of $51,000 & sale of replaced vehicles & equipment of
$57,000.
PARK-IN-LIEU FUND
REVENUE ADJUSTMENT
Existing New Amount

Original Adjusted Adjusted of New Percent

Budget Budget Budget Change of
Revenue Source 2015-16 2015-16 2015-16 2015-16 Change
Park-In-Lieu Fee 0 (] 5,500 5,500 100.00%

This is the fee for the Riley subdivision.



SEWER FUND

REVENUE ADJUSTMENTS
Existing New Amount
Original Adjusted Adjusted of New Percent
Budget Budget Budget Change of
Revenue Source 2015-16 2015-16 2015-16 2015-16 Change
Property Taxes 2,753,000 2,753,000 2,824,000 71,000 2.58%

The additional revenue is the result in increases and decreases among the several categories of Property Taxes.
Other Revenues 0 0 1,500,000 1,500,000 100.00%

This is the settlement from the Insurer’s of the Panagotacos liability claim litigation. The settlement and this 50%
reimbursement of the cost allows the reinstatement of postponed sewer construction projects.

Sewer Connection Fees 0 0 4,200 4,200 100.00%

New construction has resulted in these fees.

GENERAL FUND EXPENDITURE ADJUSTMENTS

Existing New Amount
Original Adjusted Adjusted of New Percent
Budget Activity Budget Budget Budget Change of
And/Or Budget Item 2015-16 2015-16 2015-16 2015-16 Change
Property Tax
Collection 57,000 57,000 53,000 (4,000) (7.02%)
Marin Telecommunications
Agency 12,000 12,000 16,000 4,000 33.34%
Transportation Authority
of Marin (TAM) 16,000 16,000 20,000 4,000 25.00%
Marin LAFCO 10,000 10,000 10,600 600 6.00%
Marin General Services
Authority 10,000 10,000 8,500 (1,500) (15.00%)
Marin Housing
Authority 22,000 22,000 18,500 (3,500) (15.91%)
Animal Control Services 85,000 85,000 84,000 (1,000) (1.18%)

These adjustments reflect the actual costs for this fiscal year.

Legal Services 130,000 130,000 160,000 30,000 23.08%

The attorney services have increased from $185.00 per hour to $250.00 per hour as the non-litigation hourly rate.



Fire Disaster
Overtime 0 0 505,000 505,000 100.00%

This reflects out-of County responses to fires under the jurisdiction of the State and/or Federal governments. These
costs are reimbursed in full and the reimbursements are reflected as a revenue in the budget.

Fire Suppression
Overtime 100,000 100.000 0 0 0.00%

Emergency Medical
Overtime 35,000 35,000 0 0 0.00%

These two overtime accounts may require more funds later in the year due to vacancies caused by retirements and
Workers’ Compensation injuries of “On Shift Personnel”.

Building
Inspection Services 85,000 85,000 100,000 15,000 17.65%

The $15,000 increase is to cover additional costs for contractual Building Inspection Services. This is caused by the
continuing increase in construction activity.

Corte Madera Chamber
of Commerce 184,000 184,000 192,500 8,500 4.62%

This reflects the increased revenue from the Transient Occupancy Tax. Two percent (2%) is remitted to the Chamber
pursuant to Section 3.08.030 Sub-Sections (1), (2), (3), of the Corte Madera Municipal Code.

Transfer to Park Madera
Center Enterprise
Fund 138,600 138,600 170,900 32,300 23.31%

This covers $22,000 for appraisal services for the Park Madera Center bonds refinance and $10,300 for the gravel lot
appraisal.

STATE DISABILITY ACCESS FEE FUND EXPENDITURE ADJUSTMENT

Existing New Amount
Original Adjusted Adjusted of New Percent
Budget Activity Budget Budget Budget Change of
And/Or Budget [tem 2015-16 2015-16 2015-16 2015-16 Change
ADA Accessibility Fee 0 0 3,000 3,000 100.00%

This amount should have been included in the Adopted Budget. It exactly offsets an identical amount of revenue.

PARK-IN-LIEU FUND EXPENDITURE ADJUSTMENT

Existing New Amount
Original Adjusted Adjusted of New Percent
Budget Activity Budget Budget Budget Change of
And/Or Budget Item 2015-16 2015-16 2015-16 2015-16 Change
Park-In-Lieu Fee 0 0 5,500 5,500 100.00%

This budgets the Park-In-Lieu fee from the Riley subdivision. A portion of a budgeted Park & Recreation project from
the Parks & Recreation Trust Fund would be charged off against these funds.



SEWER FUND EXPENDITURE ADJUSTMENTS

Existing New Amount
Original Adjusted Adjusted of New Percent

Budget Activity Budget Budget Budget Change of

And/Or Budget ltem 2015-16 2015-16 2015-16 2015-16 Change

Pro Tax

Co ion 38,000 - 38,000 35,000 (3,000) (7.90%)
This adjustment reflects the actual cost this fiscal year.

Paradise West Sewer

Improvement 100,000 100,000 2,121,000 2,021,000 2,021.00%

Funds from the Panagotacos settlement make possible moving this project up from FY 2016-2017 to this fiscal year.

WT’WMWW’?

George T. Warman, Jr.
Director of Administrative Services/
Town Treasurer
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ATTACHMENT #1:
Budget Amendments




BUDGET AMENDMENTS

Item

Marin Audubon Society Land Acquisition
July 7"
Expenditures:

Reed School District Bussing
August 18™
Expenditures:

Battalion Chief’s Compensation Increase
August 18"
Expenditures:

Town ManagerCompensation Increase
Se ptember 15
Expenditures:

D epartment Heads Compensation Increase
Octoler 20™
Expenditures:

Mid-Management Compensation Increase
December 1
Expenditures:

Part-time Employees of Fire & Recreation Departments
Compensation Increase
December 1*
Expenditures:

Fire Association Compensation Increase
December 15
Expenditures:

Totals:
Expenditures:

10,000

25,000

13,000

15,500

14,900

31,500

5,000

44,500

159,400
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: FEBRUARY 24,2016
MEETING DATE: MARCH 1, 2016

TO: TOWN MANAGER, MAYOR AND COUNCIL MEMBERS

FROM: RANDY RIDDLE, TOWN ATTORNEY
JUDITH PROPP, ASSISTANT TOWN ATTORNEY

SUBJECT: CONSIDER PROVIDING ADDITIONAL DIRECTION FOR AMENDMENTS
TO THE TOWN OF CORTE MADERA MUNICIPAL CODE CHAPTER 9.36
— NOISE TO CLARIFY NOISE REGULATIONS and ENFORCEMENT

khkkhkkhhkkhk kK

PURPOSE:

To consider providing additional direction to amend the Town of Corte Madera’s Noise
Ordinance (Town of Corte Madera Municipal Code Chapter 9.36) to include restrictions on
the use of leaf blowers, add effective enforceable regulations, and to add additional tools for
enforcement.

STAFF RECOMMENDATION:
Staff recommends that the Town Council, after review of all information and public
comment provide staff with further direction to amend the Town of Corte Madera Municipal
Code Chapter 9.36 — Noise ordinance to add restrictions on the use of leaf blowers, and
effective, enforceable regulations and additional enforcement tools.

TOWN MANAGER’S RECOMMENDATION:

Town Manager supports staff recommendations.
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BACKGROUND:

On August 4, 2015, Captain Michael Norton of the Central Marin Police Authority (CMPA)
presented a staff report to the Town Council for consideration to amend the Town’s Noise
Ordinance (Chapter 9.36 of the Corte Madera Municipal Code) to ban the use of gas
powered leaf blowers and to eliminate the general noise regulations found in Section
9.36.040 of the Noise Ordinance relating to non-powered noise disturbances.

Town Council provided direction to staff to return with a modification of the noise
ordinance to (1) restrict the hours of use for leaf blowers, and (2) require that all substances
(leaves, dirt, debris, etc.) blown with a leaf blower are cleaned up and removed from public
property so that they do not enter the storm drain system. Those changes are ready to return
to Council for consideration and adoption, upon its confirmation to do so. A copy of
Section 9.36. is attached showing the proposed changes (Attachment 1).

Additionally, CMPA recommended deleting Section 9.36.040 “General Noise Regulations”
that addresses non-powered sources of noise. The wording of the current ordinance makes it
difficult to make a determination whether a violation has occurred.

Instead of enforcing these types of noise disturbances through the Town’s noise ordinance,
CMPA recommended that these violations could be pursued by Town residents through their
own civil actions in court or administratively. Alternatively, residents could make a
complaint to CMPA and, if the noise disturbance meets the state law criteria for a
disturbance of the peace under Penal Code Section 415, then CMPA would pursue the
matter through the criminal law process. CMPA also recommended use of the Town’s
administrative citation process (Chapter 9.05) instead of issuing criminal citations for either
infractions or misdemeanors.

Council requested additional information about the use of Penal Code Section 415 in other
jurisdictions and how it could be used for enforcement of noise violations. Council also
requested additional information regarding the Town’s administrative citation process and
examples of how other local cities address these issues in their noise ordinances.

FISCAL IMPACT:

The implementation and enforcement of the noise ordinance amendment to restrict the use
of leaf blowers or add enforceable measures will not have an impact on the Town’s General
Fund. Any changes to the enforcement tools such as administrative citations or a summary
abatement process will likely have new administrative costs. When the matter returns, cost
estimates for those options will be provided.

ENVIRONMENTAL ASSESSMENT

This discussion does not constitute a project at this time and is not subject to the California
Environmental Quality Act (CEQA).



DISCUSSION

Most cities in Marin County, as well as other cities and counties across the State, regulate
noise levels in their jurisdictions. Noise ordinances vary from those that are very broad and
vague to others that are very detailed and specific. As CMPA pointed out to the Council last
year, the Town’s noise ordinance is outdated and parts of it are difficult, if not impossible, to
effectively enforce.

When the Town adopted the General Plan in 2009, it included an entire section on Noise
(Section 8.5) as part of the larger Section 8.0 Public Safety and Hazards. General Plan
Policy PSH- 5.6 states: “The standards and approaches to regulation of noise described in
this section shall be incorporated into an amended Noise Ordinance.” The update of the
noise ordinance consistent with General Plan policies has not yet occurred.

With respect to enforcement provisions, we have not located a city or town ordinance in the
local area that relies on enforcement through Penal Code Section 415. Penal Code Section
415 sets a higher standard than most local agency noise ordinances since it requires “willful
and malicious” conduct. In other words, this section requires intentional conduct rather
than just negligence or involuntary conduct, making enforcement more difficult.

Penal Code Section 415 states as follows:

Any of the following persons shall be punished by imprisonment in the county jail
for a period of not more than 90 days, a fine of not more than four hundred dollars
($400), or both imprisonment and a fine:
(1) Any person who unlawfully fights in a public place or challenges a
person in a public place to fight.
(2) Any person who willfully and maliciously disturbs another person by
loud and unreasonable noise.
(3) Any person who uses offensive words in a public place which are
inherently likely to provoke an immediate violent reaction.

Most of the local noise ordinances in nearby jurisdictions make a violation either a
misdemeanor or an infraction, similar to any other violation of that agency’s municipal code.
Alternatively, some cities and towns have adopted an administrative citation process and use
that mechanism to enforce noise violations.

Another common tool of enforcement of a noise ordinance is to declare that a violation of
the ordinance is deemed to be a public nuisance. The violation would then be pursued
through either an administrative process or a state court process to obtain an order to abate
the nuisance.

For example, the Town of Corte Madera adopted the administrative citation process in
Chapter 9.05 of the Town’s Municipal Code. Chapter 9.05 allows for an administrative
citation to be issued for a violation of the municipal code, including a noise violation under
Chapter 9.36. Fines begin at $100 for each violation and can escalate to as much as $500
per violation on a daily basis if multiple violations occur within a 12-month period.

The Town has designated the Planning Commission to hear any appeals of administrative
citations at a hearing scheduled at least 15 days after the hearing request was made and not



more than 60 days. Thereafter, any party not satisfied with the Planning Commission’s
decision has the right to appeal the decision to the Superior Court for Marin County.

Alternatively, the administrative hearing process for noise violations could be modified to
allow for hearings before an independent hearing officer provided by the Town to preside
over these types of hearings and render a decision. The ordinance could also be amended to
allow for cost recovery for the administrative citation process for noise violations.

It is anticipated that there will be additional staff costs to implement the administrative
citation process for noise violations. Additionally, in the event that appeals are requested, it
is likely that there will be additional staff time and legal costs associated with preparation for
the hearing before the Planning Commission.

The Town’s noise ordinance currently makes a violation of certain provisions of the
ordinance a public nuisance (Section 9.36.070). This section could be expanded to apply to
all of the violations of the noise ordinance.

Whether the Town continues to use criminal citations for noise violations issued by CMPA
or alternatively, decides to issue administrative citations, CMPA officers will need to be
available to testify in any criminal or administrative proceedings.

Generally, the more current noise ordinances establish objective, measureable criteria that
enable local police to effectively interpret and enforce the regulations.

OPTIONS

1. Provide staff direction for updating the noise ordinance and return for Council’s
consideration an updated noise ordinance with enforceable criteria.

2. Take no further action at this time.
ATTACHMENT

1. Town of Corte Madera Noise Ordinance Section 9.36 with proposed leaf blower
revisions.



ATTACHMENT 1

Corte Madera Noise Ordinance Section 9.36
With Proposed Leaf Blower Revisions



Chapter 9.36 - NOISE

Sections:

9.36.010 - Declaration of policy.

It shall be the policy of the town to prohibit unnecessary, excessive and annoying noises from all
sources. At certain levels noises are detrimental to the health, safety and welfare of the citizenry and in
the public interest should be systematically proscribed.

(Ord. 668 § 1, 1978)

9.36.020 - Definitions.

Unless the context otherwise clearly indicates, certain words and phrases used in this chapter are
defined as follows:

(1)

()

(4)

“Ambient noise"” means the all-encompassing noise associated with a given environment, being
a composite of sounds from any sources, near and far. For the purpose of this code, ambient
noise level is the average over fifteen minutes excluding random or intermittent noises and the
alleged offensive noise measured at the location and time of day at which a comparison with an
alleged offensive noise is to be made. Averaging may be done by instrumental analysis in
accordance with American National Standards S.13-1971, or may be done manually as follows:

(A) Observe a sound level meter for five seconds and record the best estimate of central
tendency of the indicator needle, and the highest and lowest indications;

(B) Repeat the observations as many times as necessary to provide that observations be
made at the beginning and at the end of the fifteen-minute averaging period and that there
shall be at least as many additional observations as there are decibels between the lowest
low indication and the highest high indication;

(C) Calculate the arithmetical average of the observed central tendency indications.

"Decibel" means a unit for measuring the relative loudness of sounds equal approximately to
the smallest degree of difference of loudness ordinarily detectable by the human ear whose
range includes approximately one hundred thirty decibels on a scale beginning with one for the
faintest audible sound.

"Noise level" means the sound level in decibels dBA measured on the A-weighted scale as
defined by the American National Standard Institute specifications $1.41971 or the most recent
revision thereof.

"Noise level measurement." For the purpose of enforcement of the provisions of this chapter,
noise level shall be measured on the A-weighted scale with a sound level meter satisfying at
least the applicable requirements for Type 1 sound level meters as defined in American
National Standard Section 1.4-1971 or the most recent revisions thereof. The meter shall be set
for slow response speed, except that for impulse noises or rapidly varying sound levels, fast
response speed may be used. Prior to each measurement, the meter shall be verified, and
adjusted to £0.3 decibel by means of an acoustical calibrator.

For outside measurements the microphone shall be not less than four feet above the
ground, at least four and a half feet distant from walls or similar large reflecting surfaces, and
shall be protected from the effects of wind, noises and other extraneous sounds by the use of
screens, shields or other appropriate devices. For inside measurements, the microphone shall
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©)

(7)

(8)

(9)

be at least three feet distant from any wall, and the average sound measurement shall be
determined from at least three microphone positions throughout the room.

"Person” means a person, firm, association, co-partnership, joint venture, corporation, or any
entity, public or private.

"Powered construction equipment" means any tools, machinery or equipment used in
connection with construction operations which can be driven by energy in any form other than
manpower, including all types of motor vehicles when used in the construction process on any
construction site, regardless of whether such construction site be located on-highway or off-
highway.

"Property plan" means the vertical fine through the property line which determines the property
boundaries in space.

"Unnecessary, excessive or offensive noise" means, in the absence of specific maximum noise
levels, a noise level which exceeds the ambient noise level by 5 dBA or more, when measured
at the nearest property line or, in the case of multiple-family residential buildings, when
measured anywhere in one dwelling unit with respect to a. noise emanating from another
dwelling unit or from common space in the same building.

"Zoning districts" shall be as defined and described in Title 18 of this code.

(Ord. 668 § 2, 1978)

9.36.030 - Specific maximum noise levels.

(@)

(b)

Except as modified in subsections (c) and (d) below, it is unlawful for any person to operate any
machinery or equipment, pump, fan, air-conditioning apparatus, or similar mechanical device or any
radio receiving set, musical instrument, phonograph, television set, or other similar device in any

manner so as to create any noise which would cause the noise level at the property piane of the
property from which the noise is emitted to exceed the following values:

TABLE 1
Zoning District Time Sound Level dBA
R-1-A, R-1, R-2 10 p.m.—7 a.m. 50
R-1-A, R-1, R-2 7 a.m.—10 p.m. 55
P,C 10 p.m.—7 a.m. 60
P,C 7 a.m.—10 p.m. 70

If the measurement location is on a boundary between two zoning districts, the lower sound level
shall apply.

(c) The provisions of subsection (a) shall not apply to construction or demolition work performed during

the following times: Monday through Fridays from seven a.m. to five p.m.; and Saturdays and
Sundays from ten a.m. to five p.m.; provided, that all powered construction equipment is equipped
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with intake and exhaust mufflers recommended by the manufacturers thereof, and provided, further,
pavement breakers and jackhammers shall also be equipped with acoustical attenuating shields or
shrouds recommended by the manufacturers thereof. In lieu of or in the absence of manufacturer's
recommendations, the town engineer shall have the authority to prescribe such means of
accomplishing maximum noise attenuation as he deems to be in the public interest, considering the
available technology and economic feasibility.

(d) The provisions of subsection (a) shail not apply to any burglar alarm or other emergency signalling
device, nor to any standby machinery or equipment necessarily operated in emergency situations.

(e) It shall be unlawful for any person to operate a gas powered leaf blower within the Town except on
Monday through Friday from 8 a.m. to 5 p.m. and on Saturdays and Sundays from 10 a.m. to 4 p.m.
This provision shall not apply to on-duty Town staff while on Town property or other public property
in the normal course of their duties

(f) It shall be unlawful for any person who operates any leaf blower within the Town to allow any leaves,
dirt or any other debris to enter the storm drain system. All leaves, dirt. or any other debris blown on
to public property or in the public right-of-way must be cleaned up and removed.

(Ord. 668 § 3, 1978)

9.36.040 - General noise regulations.

Notwithstanding any other provision of this chapter, and in addition thereto, it is unlawful for any
person without justification to make or continue, or cause to permit to be made or continued, any
unnecessary, excessive or offensive noise, as defined in Section 9.36.020(8), which disturbs the peace or
quiet of any neighborhood or which causes discomfort or annoyance to any reasonable person of normal
sensitiveness residing in the area. The standards which shall be considered in determining whether a
violation of this section exists shall include, but not be limited to:

(1) The level of the noise;

(2) Whether the nature of the noise is usual or unusual;

(3) Whether the origin of the noise is natural or unnatural;

(4) The level of the background noise, if any;

(5) The proximity of the noise to residential sleeping facilities;

(6) The nature and zoning of the area within which the noise emanates;

(7) The density of the inhabitation of the area within which the noise emanates;
(8) The time of the day or night the noise occurs;

(9) The duration of the noise; and

(10) Whether the noise is recurrent, intermittent or constant.

(Ord. 668 § 4, 1978)

9.36.050 - Variances.

Where practical difficulties, unnecessary hardship, or results inconsistent with the purposes of this
chapter may result from a strict application of the requirements of this chapter, a variance from such
requirements may be granted as provided in Chapter 18.28 of this code.

(Ord. 668 § 8, 1978)
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9.36.060 - Violation—Penalty.

A violation of any provisions of this chapter shall constitute a misdemeanor. Each calendar day any
such violation is committed or permitted to continue shall constitute a separate offense and shall be
punishable as such.

(Ord. 668 § 5, 1978)

9.36.070 - Violation—Additional remedies.

As an additional remedy, the operation or maintenance of any device, instrument, vehicle or
machinery in violation of any provision of this chapter shall be deemed and is declared to be a public
nuisance and may be subject to summary abatement, to a restraining order, or to a (temporary or
permanent) injunction issued by a court of competent jurisdiction.

(Ord. 668 § 6, 1978)

9.36.080 - Violation—Enforcement by private action.

In addition to the other remedies specified herein, any person affected or whose property is affected
by a violation of this chapter, which shall be established according to the standards contained in this
chapter, shall have a direct right of action against the violator in any court of competent jurisdiction for the
abatement of such violation and/or to recover not to exceed five hundred dollars plus court costs and
reasonable attorney fees for each day a violation has occurred, provided such action is commenced not
later than sixty days from the date of such violation.

(Ord. 668 § 7, 1978)
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CORTE MADERA TOWN COUNCIL

STAFFREPORT
Report Date: February 24,2016
Meeting Date: March 1,2016
TO: MAYOR AND TOWN COUNCIL
FROM: DAVID BRACKEN, TOWN MANAGER (/7>

SUBJECT: RECEIVE AND DISCUSS PUBLIC COMMENT ON CURRENT
AND HISTORIC USE OF LAUREL LANE IN CHRISTMAS TREE
HILL AREA (THIS ITEM IS RELATED TO A BUILDING PERMIT
APPLICATION AT 210 MORNINGSIDE DRIVE)

* ok ok ok ok Kk Kk ok kK

PURPOSE:

As indicated in the subject line, this item has been placed on the agenda to receive public
comment on the current and historic use of Laurel Lane on Christmas Tree Hill.

RECOMMENDATION:

No action is recommended

FISCAL IMPACT:

There is no immediate fiscal impact regarding this item.

CEQA STATUS:

Not Applicable

BACKGROUND/DISCUSSION:

That attached Planning Department Staff Report, dated September 4, 2015, provides a
significant amount of background on the Laurel Lane/210 Morningside issues. It would

7.1
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be very helpful to a full understanding of this matter to read through that staff report before
continuing with this one.

At the crux of the issue is who owns and/or has rights to the property known as Laurel Lane
on Christmas Tree Hill. Laurel Lane is one of the many streets, lanes, trails and paths shown
on the subdivision map titled Amended Map of Corte Madera Woods, Marin County, Cal.
This map is attached forreference.

Rights of way (lanes, streets, avenues, etc.), drainage ways, easements, etc. are typically
offered for dedication (for use by the general public) to a local agency by stating such on the
Owners Statement printed on a subdivision map. An acceptance or rejection of these offers of
dedication is also typically expressed in the Clerk's statement shown on the map.

An example of this can be seen on the attached Map of Bahr Tract. Occasionally the offers of
dedication will be rejected by the local agency for various reasons, and then accepted by
separate instrument at a later date. This was done for the rights of way and easements in the
Madera del Presidio subdivision to avoid liability during construction.

The rights of way shown on the Amended Map of Corte Madera Woods were explicitly not
offered for dedication, which is atypical. I have attached an enlarged view of the owner's
statement from this map indicating this fact. Staff has researched our files and Town
Resolutions and has not found any documentation that these rights of way were ever offered
or accepted for public use at a later date.

This fact has created problems for both the Planning Department and for Public Works in the
past. It appears that the Christmas Tree Hill rights of way and the Town's acquisition of these
rights of way were by common law dedication. To the extent that the rights of way acquired
by the Town by common law, dedication is limited to that property which has actually been
used by the public. The Town's interest in the rights of way on Christmas Tree Hill is limited
to that property which has been (1) used by the public for a sufficient amount of time,
generally at least five years, so as to constitute a common law dedication.

The Town does have maintenance responsibility on certain Christmas Tree Hill paths and
trails, and in some cases has responsibility to repair and improve them, due to public access
use and/or due to maintenance by the Town. These include:

Spring Trail
Jean Bean Trail
Ridgeway Stairs
Golden Stairs
California Stairs
Portola Stairs
Short Path
California Lane

Lower California Lane



Significantly, there is no mention of Laurel Lane as ever being maintained by the Town .

In sum, the staff’s research has not found any documentation that would indicate that Laurel
Lane was ever dedicated to the Town by deed or accepted for public use by resolution, nor is
there any indication in our files that it has been maintain by the Town for public access.

In walking the hillside, there is no indication whatsoever that it is being used or has been
used for public access. It must be noted that a sanitary sewer main does exist in the proximity
of Laurel Lane, and staff is working with the owner of 210 Morningside to address easement
issues related to this sewer main.

As noted above, the main purpose of putting this item on the agenda is to receive public

comment on the current or historic use of Laurel Lane. If there is such evidence of public use,
that may expand the Town's legal standing regarding common law dedication of Laurel Lane.

Cc:  Parcels adjacent to Laurel Lane
Christmas Tree Hill Homeowner's Association

ATTACHMENTS:

p—

Planning Department Staff Report dated September 4, 2015

2. Subdivision Map titled Amended Map of Corte Madera Woods (date not legible) (4
RM 16)

Enlarged Owners Statement from the Amended Map of Corte Madera Woods

4. Map of Bahr Tract
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CORTE MADERA PLANNING COMMISSION
STAFF REPORT

TowN O

MARIN COUNTY CALITORNIA

REPORT DATE:  SEPTEMBER 4, 2015
MEETING DATE: SEPTEMBER 8, 2015

TO:

FROM:

PLANNING COMMISSIONERS

ADAM WOLFF, PLANNING DIRECTOR

SUBJECT: PUBLIC HEARING FOR PERMIT AMENDMENT APPLICATION 15-001 TO AMEND A

PREVIOUSLY-ADOPTED CONDITION OF APPROVAL RELATED TO LAUREL LANE
PATH ADJACENT TO 210 MORNINGSIDE DRIVE

APPLICANT: JORDAN AND MARGARET SILBER

% %k ok Kk ok ok ok ok ok ok ok ok

PURPOSE:

The Corte Madera Planning Commission is conducting a public hearing to consider Permit
Amendment application 15-001, amending Planning Commission Resolution No. 02-11, adopted on
April 23, 2002. The proposed application would amend Condition #6 of Planning Commission
Resolution 02-11 by eliminating language requiring the property owner to maintain the Laurel Lane
path free of obstructions adjacent to the northern property line of 210 Morningside Drive.

STAFF RECOMMENDATION:

Staff recommends that the Planning Commission adopt the attached draft resolution {(Attachment
1) approving an amendment to Condition #6 of Planning Commission Resclution 02-11, eliminating
language requiring the applicant to not obstruct, block or place materials on Laurel Lane hill path,
and to maintain the path as an unobstructed means of egress. Staff believes the Commission
should condition such approval on the applicant’s ability to acquire title to the Laurel Lane
property.

BACKGROUND:

2002 DESIGN REVIEW APPLICATION




On April 23, 2002, the Planning Commission of the Town of Corte Madera adopted Resolution No.
02-11 (Attachment 2), approving Design Review application 01-049, submitted by Antonio C.
Neumann, the owner of the property at 210 Morningside at the time. The approval allowed for a
significant addition to the existing house.

During the review of the Design Review application, particularly at the first Planning Commission
public hearing held on February 12, 2002, and in a letter from the Christmas Tree Hill Dwellers
Association, dated November 7, 2001, some concerns were raised by the public and Planning
Commission about the proposed new structure’s potential impact on Laurel Lane (see Attachment
3). The concerns ranged from visual impacts related to building in close proximity to the path, to
the need to ensure the path is not closed or otherwise obstructed so that it can be used as a means
of egress in case of fire.

The minutes from the April 23, 2002 Planning Commission public hearing (Attachment 4), at which
the design review application was approved, do not indicate further discussion about the project’s
potential impact on Laurel Lane, however the resolution adopted by the Planning Commission,
approved by a 3-0 vote, included the following Condition of Approval related to Laurel Lane:

6. The applicant shall not obstruct, block, or place any materials on the Laurel
Lane hill path that runs adjacent to the northern boundary of the subject
property at any time, during or after construction. This hill path shall be
maintained as an unobstructed means of egress. The building setback from
the side property line along Laurel Lane shall conform to Section
18.08.220(b)(3) of the R-1 development standards for increased sideyard
setbacks with slopes greater than 10 percent.

Following the approval of the design review application, the house was constructed and

subsequently sold to Jordan and Margaret Silber in 2010. Exhibit A shows the location of the
subject property, Laurel Lane and surrounding streets and parcels.

“QUIET TITLE” and LOT LINE ADJUSTMENT

As indicated in the applicant’s statement in support of the current permit amendment application
(Attachment 5), the Silbers purchased property, along with neighbors, at 208 Morningside Drive, on
the opposite side of the northern boundary of Laurel Lane in 2014, with the intention of preventing
a new home from being constructed at 208 Morningside Drive and increasing the utility and size of
yard space adjacent to each purchaser. At the time, and until recently, the Silbers note they were
unaware of the above condition related to the 2002 Design Review approval.

In order to connect land purchased at 208 Morningside Drive to the Silber's property at 210
Morningside Drive, the Silbers have intended to file for a “quiet title” action that, if successful,
would allow the Silbers to acquire the property known as Laurel Lane. The applicants contend that
the owners of the property, the Doherty Company, no longer exist, and therefore it is not possible
to arrange a private sale of Laurel Lane. A “quiet title” claim is intended to be filed in October 2015
and such process does not require action by the Planning Commission or Town.

The Silbers note in their application that since they have lived at the site, the Laurel Lane path has
not been used by anyone for ingress or egress and has generally been overgrown and impassable.
The Silbers have provided photos they indicate were taken from when they first moved in to their
house (Attachment 6). Laurel Lane, like many foot paths on Christmas Tree Hill, was created as a

2



result of the original subdivision of property, dating back to the early 1900s. Some of the foot
paths have been developed into widely-used and well-maintained trails and pedestrian ways, while
others have functionally and/or physically disappeared, despite their continued presence on parcel
maps. Public Works Department staff has indicated Laurel Lane has not been maintained by the
Town for public use, but has been used from time to time to access a sewer line located below the
path.

If the Silbers are successful in acquiring the Laurel Lane property, a lot line adjustment application
(filed with the Planning Department in December 2014) could be processed, which would officially
remove 208 Morningside Drive and Laurel Lane from parcel maps and combine lots, or portions of
lots, owned by the Silbers into the 210 Morningside Drive parcel. Similarly, this application would
add additional lot area to the properties at 9 Summit Drive and 204 Morningside Drive. The
applicants have provided a conceptual “mater plan” of the desired final condition and letters from
neighboring residents received in support of the lot line adjustment application (Attachment 7).

CURRENT CONDITIONS

Since purchasing the property at 210 Morningside Drive, the Silbers have applied for and received
approval to convert a guest house on the property to a “pool house” and reconfigure and rebuild
the swimming pool (Design Review applications DR 14-002 and DR 14-028 and Planning
Commission Resolution No. 14-010). During the construction associated with these permits, Town
staff discovered violations on the site and issued a Notice to Stop Work on July 17, 2015. As a
result of work done in violation of Planning Commission Resolution No. 02-11, DR 14-028, and the
Corte Madera Municipal Code, much of Laurel Lane has been subsumed by construction activities
and it is difficult to determine the property boundary between Laurel Lane and 210 Morningside
Drive. A couple of concrete stairs connecting to Morningside drive indicate the approximate
location of Laurel Lane. Staff is currently working out the details of an agreement on how to
resolve the violations, but believes the recent construction issues at 210 Morningside Drive should
not preclude the Commission from considering and acting on the present application.

PERMIT AMENDMENT

Condition of Approval No. 6 related to Planning Commission Resolution 02-11 is requested to be
amended in order to allow the “quiet title” process and lot line adjustment application to proceed
unencumbered. Specifically, the applicant proposes to eliminate the first two sentences of
Condition of Approval No. 6. The changes are indicated below:

6. The-applicantshallnet-obstruct—block—orplacesny-materialson-the taurel
g f tion— Thic_hill b chall |
s = The building setback from
the side property line along Laurel Lane shall conform to Section
18.08.220(b)(3) of the R-1 development standards for increased sideyard
setbacks with slopes greater than 10 percent.

STAFF ANALYSIS AND RECOMMENDATION

Based on the information available regarding the inclusion of the first two sentences of Condition
of Approval No. 6 in Planning Commission Resolution No. 02-11, staff believes it is reasonable to



conclude that the condition was intended to insure that the Laurel Lane path serve as a viable
pedestrian path able to be used by residents in case of a fire.

However, with respect to not obstructing Laurel Lane, the condition appears to merely reinforce
basic laws that prevent constricting or piacing materials on property that one doesn’t own. And
with respect to maintaining Laurel Lane as “unobstructed egress,” staff questions the
appropriateness of and ability of the Town to enforce a provision requiring one property owner to
maintain property it doesn’t own in such a way that would prohibit the Doherty Company, or a
successor, for example, from putting up a fence to block ingress and egress.

Further, in discussions with the Town’s Fire Chief, while the Fire Department generally supports
residents using any and all ways down Christmas Tree Hill in the event of a fire, including the use of
foot paths, there is nothing to indicate that Laurel Lane is a designated fire escape route and it is
not maintained by the Town for such purpose.

Nonetheless, it is possible that the Commission was aware of the occasional practice of property
owners on Christmas Tree Hill of placing fences or other structures around or across remnant
pieces of property of questionable ownership, such as unmaintained paths, and desired that the
owner of 210 Morningside not engage in such activities.

Given the ambiguity surrounding the need for such a condition and its ability to be enforced, the
Town’s current awareness and ongoing supervision of construction activities at the site, and
perhaps most importantly, the intent of the Silbers to seek legal title of Laurel Lane through a
“quiet title” process in the near future, staff believes the Commission should consider the permit
amendment application in the current context.

As such, staff recommends that the Planning Commission approve the permit amendment
application on the condition that the applicant successfully obtain legal title to Laurel Lane. In this
way, the applicant will be assured that the previously-approved condition of approval will not
hinder efforts to obtain the Laurel Lane property and combine the separate lots into one, and the
Planning Commission will be assured that the original condition will remain (despite questions

| A

about its applicability) if the Silbers do not acquire the property.
OPTIONS

1. Approve the attached draft resolution as recommended by staff

2. Approve the attached draft resolution with further modifications to the 2002 Condition of
Approval No. 6 and/or add to or remove the recommended condition associated with the
current permit amendment application.

3. Direct staff to prepare a resolution for denial of the permit amendment application and provide
justification in the Commission deliberations for such action.

ATTACHMENTS
1. Draft Planning Commission Resolution 15-012
2. Planning Commission Resolution 02-011
3. Planning Commission Minutes from 2/12/02 and Letter from Christmas Tree Hilldwellers Association
dated 11/7/01
Planning Commission Minutes from 4/23/02
Permit Amendment 15-001 application materials including applicant’s statement in support
Photos provided by Silbers showing past conditions of Laurel Lane
“Master Plan” and Letters in support of Lot Line Adjustment application
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ATTAC HVENT 2

Subdivision Map titled Amended Map of
Corte Madera Woods (date not legible) (4 RM 16)
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ATTAC HVENT 3

Enlarged Owners Statement from the Amended
Map of Corte Madera Woods
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ATTAC HVENT 4

Map of Bahr Tract
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Placing an item on the agenda: An item may be placed on the agenda by submitting a request to the Town Clerk or
the Town Manager, or their designee, by Tuesday at 5p.m. 21 days prior to the Council meeting during which the
item is sought to be considered. If such item requires staff investigation or if it will be considered at a future date in
the normal course of business (e.g., planning and budget matters), it may be deferred to a later date with
concurrence of the person submitting the item. Staff will accommodate submissions after the deadline whenever
practical. (Town Council Rules and Procedures, Section 7.5)

DRAFT AGENDA
PROPOSED ITEMS, AND ORDER, ARE SUBJECT TO CHANGE

CORTE MADERA TOWN COUNCIL
. AND SANITARY DISTRICT NO. 2 BOARD
- TOWN HALL COUNCIL CHAMBERS
300 TAMALPAIS DRIVE

Tae TowN OF
CORTE MADERA

TUESDAY, MARCH 15, 2016
7:30 P.M.

MARIN COUNTY CALIFORNIA

www.townofcortemadera.org

1. CALL TO ORDER, SALUTE TO THE FLAG, ROLL CALL

2. PRESENTATION: None

3. OPEN TIME FOR PUBLIC DISCUSSION

Please confine your comments during this portion of the agenda to matters not already on this agenda. Speakers will be limited
to three (3) minutes unless otherwise specified by the Mayor or the Presiding Officer.

The public will be given an opportunity to speak on each agenda item at the time it is called. The Council may discuss and/or
take action regarding any or all of the items listed below. Once the public comment portion of any item on this agenda has been
closed by the Council, no further comment from the public will be permitted unless authorized by the Mayor or the council and if
so authorized, said additional public comment shall be limited to the provision of information not previously provided to the
Council or as otherwise limited by order of the Mayor or Council.

4. COUNCIL AND TOWN MANAGER REPORTS
- Town Manager Report

- Director of Planning & Building Report on Tamal Vista East Corridor Study
- Council Reports

5. CONSENT CALENDAR

The purpose of the Consent Calendar is to group items together which are routine or have been discussed previously and do not
require further discussion. They will be approved by a single motion. Any member of the Town Council, Town Staff, or the Public
may request removal of an item for discussion. Rescheduling of the item(s) will be at the discretion of the Mayor and Town
Council.

7.1V



RVaughn
Text Box
 7.IV


5.1 SANITARY DISTRICT ITEMS

5.1.i  Consideration of Adoption of a Resolution Approving an Memorandum of
Understanding Between Central Marin Sanitation Agency, Ross Valley Sanitary
District, and Sanitary District #2 of Marin County for Wastewater Conveyance
Asset Ownership, Operation, and Maintenance
(Report from Nisha Patel, Senior Civil Engineer)

5.11 TOWN ITEMS

5.11.i Waive Further Reading and Authorize Introduction and/or Adoption of
Ordinances by Title Only. (Standard procedural action — no backup information
provided)

5.1Lii  AVON 39 The Walk to End Breast Cancer Event Use Request for July 22-24,
2016
(Report from Mario Fiorentini, Director of Recreation and Leisure Services)

5.1Liii Approval Of Necessary Funds for Interested Councilmembers to Attend League of
California Cities Policy Committee Meeting On April 8, 2016 in San Diego,
California_and Attend The League Of California Cities Annual Conference
October 5-7, 2016 in Long Beach, California
(Report from Rebecca Vaughn, Town Clerk)

5.11.iv. Approve Warrants and Payroll for the Period 2/12/16 through 2/25/16:
Warrant Check Numbers through , Payroll Check Numbers through
, Payroll Direct Deposit Numbers through , Payroll Wire Transfer
Numbers through ,and Wire Transferof [/ [/
(Report from George T. Warman, Jr., Director of Administrative Services/Town
Treasurer)

6. PUBLIC HEARINGS:

6.1 Public Hearing To Consider Adoption Of A General Plan Amendment (GPA 16-
001) To Make Properties Within Existing C-3 Zoning Districts Consistent With
Their Existing General Plan Land Use Designation, And A Zoning Amendment
(ZA 16-001) To Remove Residential Uses As A Permitted Conditional Use, In C-
3 Zoning Districts; And Determination That These Actions Are Exempt From
CEQA Pursuant To CEQA Guidelines Section 15061(B)(3).
(Report from Adam Wolff, Director of Planning and Building)

7. BUSINESS ITEMS

7.1 Review of Draft April 5, 2016 Town Council Agenda

7.11 Approval of Minutes of March 1, 2016 Town Council Meeting




8. ADJOURNMENT

TOWN COUNCIL STAFF REPORTS ARE USUALLY AVAILABLE BY 5:00 P.M., FRIDAY
PRIOR TO THE COUNCIL MEETING, AND MAY BE OBTAINED AT THE CORTE
MADERA TOWN HALL, OR BY CALLING 927-5050. AGENDA ITEMS ARE AVAILABLE
FOR REVIEW AT CORTE MADERA LIBRARY, FIRE STATION 13 (5600 PARADISE
DRIVE) AND THE TOWN HALL. IF YOU CHALLENGE THE ACTION OF THE TOWN
COUNCIL IN COURT, YOU MAY BE LIMITED TO RAISING ONLY THOSE ISSUES YOU
OR SOMEONE ELSE RAISED AT THE PUBLIC HEARING DESCRIBED IN THIS
AGENDA, OR IN WRITTEN CORRESPONDENCE DELIVERED TO THE TOWN CLERK,
AT OR PRIOR TO THE PUBLIC HEARING.

Any member of the public may request placement of an item on the agenda by submitting a
request to the Town Clerk. The public is encouraged to contact the Town Manager at 415-927-
5050 for assistance on any item between Council meetings.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the Town
Clerk at 415-927-5086. For auxiliary aids or services or other reasonable accommodations to be provided by the Town at or before the meeting
please notify the Town Clerk at least 3 business days (the Thursday before the meeting) in advance of the meeting date. If the town does not
receive timely notification of your reasonable request, the town may not be able to make the necessary arrangements by the time of the meeting.
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DRAFT

MINUTES OF FEBRUARY 16, 2016

REGULAR MEETING
OF THE
CORTE MADERA TOWN COUNCIL

Mayor Bailey called the Regular Meeting to order in the Town Hall of the Town of Corte
Madera on February 16, 2016 at 7:30 p.m.

1. ROLL CALL:

Councilmembers Present: Mayor Bailey, Vice Mayor Furst and Councilmembers Andrews,
Condon and Lappert

Councilmembers Absent: None

Staff Present: Acting Town Manager/Town Engineer Adam Wolff

Senior Planner Phil Boyle

Sgt. Grady Joseph, CMPA

Town Clerk/Assistant to the Town Manager Rebecca Vaughn
Planning Consultant Christine O’Rourke

Mayor Bailey announced that the Town Council adjourned to Closed Session at the
February 2nd meeting and there was no public in attendance. He wanted the record to
reflect and the public to know that there was no reportable action taken as a result of
discussions regarding the Closed Session items regarding the gravel lot and Town Manager
performance evaluation.

SALUTE TO THE FLAG: Mayor Bailey led in the Pledge of Allegiance.
2. PRESENTATIONS - None
3. OPEN TIME FOR PUBLIC DISCUSSION

GEORGE TOPOR asked that Open Time for Public Discussion be agendized before
presentations and asked what the procedures were for the public to agendize an item on
the Council agenda. He referred to an agreement for maintenance of the gravel lot with
Macy’s, Nordstrom'’s and Macerich and said as an individual he would have to pay between
$1,000 and $2,500 a day to be on the lot. However, the contractor stationed there has not
paid anything and has staged equipment and vehicles in the most sensitive area of the lot.
Lastly, in the negotiations about leasing or selling the lot he hoped the Council had
considered the option to keep the lot, to improve it and charge accordingly to receive the
return back on their investment.
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Corte Madera Town Council Minutes 2
February 16, 2016

Mayor Bailey said in response to requesting items be placed on a future Council agenda, he
referred to Item 7.I1I wherein Mr. Topor could request that the Council agendize an item at
that time.

Vice Mayor Furst referred to the trucks on the gravel lot and clarified these are PG&E
trucks which are hydrostatically testing the very high pressure gas lines which is a benefit
in terms of safety.

JANE LEVINSOHN, Tamal Vista, reported that the Tamal Vista Apartment project has
excessive bright lighting and was surprised that residents living in Casa Madera have not
complained about it.

4. COUNCIL AND TOWN MANAGER REPORTS
- Town Manager Report
Acting Town Manager Wolff said he had no report of the Town Manager.
- Director of Planning & Building Report on Tamal Vista East Corridor Study

Director of Planning & Building Adam Wolff gave the following report:
¢ In continuing the outreach as discussed at the February 2nd meeting, another
meeting is scheduled on Saturday at 11AM at Book Passage, specifically for those
residents immediately adjacent to the affected area on Tamal Vista, Chickasaw and
Madera.

- Council Reports

Councilmember Andrews gave the following report:
e He attended the Flood Control District Board meeting as an observer and reported
the Board is tracking ponding and backup of tides on the east side of town.

Councilmember Condon gave the following report:
e She attended the LAFCO meeting and reported the following:

o The final presentation of the County Water Study was given. There are still
available supplies of water and Marin County is not significantly affected,
given the rains which helped drought conditions.

o One assignment for LAFCO staff is to study impacts and merits to consolidate
Marin Municipal Water District with Northern Marin Water District. She
asked if they would consider generally looking at various consolidations
rather than specifying MMWD, but was outvoted.

o Tomorrow she will attend a LAFCO strategic planning session from 8:30AM
to 1:00PM. LAFCO will identify goals for the coming year.



Corte Madera Town Council Minutes 3
February 16, 2016

1 o LAFCO offices were located at 55 Northgate and they recently moved due to
2 increased staffing to the Marin Commons, 1601 Los Gamos Drive, San Rafael.
3
4e Councilmember Lappert gave the following report:
5 e He referred to Jane Levinsohn’s comments regarding lighting of the Tamal Vista
6 Apartments and agreed it is very bright white, looks very stark and he suggested it
7 be reduced.
8 e The Marin Telecommunications Authority Board is in the midst of reviewing voting
9 rights given funding by various agencies and they are happy the Town chose the
10 agency to televise meetings.
11 e Ross Valley Paramedic Authority (RPVA) is looking at their financial future and what
12 they need to do to remain viable, and the Town may soon be addressing this matter
13 in the near future.
14.
15e Vice Mayor Furst gave the following report:
16 e She attended a TAM meeting to discuss the North/South Greenway
17 Bicycle/Pedestrian Pathway project. The north side runs from the southern side of
18 Sir Francis Drake Boulevard, over Corte Madera Creek alongside the freeway and
19 down to Redwood Highway. The southern segment runs all the way down to
20 Wornum. The northern segment is due to start construction tentatively in the fall
21 2017 and they hope the southern segment can start the same time, although there is
22 more environmental mitigation and right-of-way work to be done.
23 e The Central Marin Ferry Connector, or overcrossing over East Sir Francis Drake, will
24 go from the pathway that leads to the tunnel to San Rafael, over Sir Francis Drake
25 and go to the ferry terminal west or over the creek. The connector looks like it is
26 completely done but she reported an issue with the Landing and how to negotiate
27 the various pathways in one spot. When determined safe, it will quickly open.
28 e The Central Marin Sanitation Agency’s long-range projections indicate that the
29 agency will be running a deficit by 2020 and additional funding requests to its
30 member agencies are expected.
31
32  Mayor Bailey gave the following report:
33 e He will attend Thursday night’s Marin Clean Energy Board meeting at 7PM in San
34 Rafael.
35 e He attended the recent Flood Control District Board meeting where the Board is
36 looking at improvement projects in East Corte Madera to reduce street ponding and
37 flooding, given the combination of king tides and heavy rainfalls. He had previously
38 asked that staff include the location of where ponding exists on a map for this
39 meeting and again asked that it be included in the March 1st agenda packet. The map
40 shows where funds would be best spent to make going through the intersections
41 easier, as well as those areas most affected in East Corte Madera.
42

43
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5. CONSENT CALENDAR

Councilmember Condon requested removal of Item 5.11.

5.1

5.111

5.1V

MOTION:

Waive Further Reading and Authorize Introduction and/or Adoption of
Ordinances by Title Only. (Standard procedural action - no backup
information provided)

Accept Investment Transactions Monthly Report for October, 2015
Report from George T. Warman, ]Jr, Director of Administrative
Services/Town Treasurer

Approve Warrants and Payroll for the Period 1/28/16 through 2/11/16:
Warrant Check Numbers 212917 through 213035, Payroll Check Numbers
5123 through 5130, Payroll Direct Deposit Numbers 28801 through 28873,
and Payroll Wire Transfer Numbers 1967 through 1969.

Report from George T. Warman, ]Jr, Director of Administrative
Services/Town Treasurer

Moved by Furst, seconded by Andrews, and approved unanimously by the
following vote: 5-0 (Ayes: Andrews, Condon, Furst, Lappert and Bailey; Noes:
None)

To approve the Consent Calendar Items 5.1, 5.I1I and 5.1V

Item Removed from the Consent Calendar:

5.11

Adopt Resolution 02/2016 Endorsing the Recreation Department’s Events
From March 12, 2016 through December 30, 2016 and Approving
Temporary Banners in the Public Right of Way from February 23, 2016
through November 30, 2016; and Determining that the project is exempt
from the California Environmental Quality Act (CEQA) Pursuant to CEQA
Guidelines 15061 (B)(3).

Report from Adam Wolff, Director of Planning and Building

Councilmember Condon stated she had first thought that the request from the Recreation
Department banners was filling up all sites but this is not the case and asked if a Centennial
banner could be placed on Redwood Highway where San Clemente faces right into the
Macy’s parking lot. Senior Planner Phil Boyle said this could return for consideration at the
March 15t Town Council meeting on the Consent Calendar.

Vice Mayor Furst voiced concern with some of the proposed dates identified in the staff
report, stating the dates do not leave much of a window for the two banners promoting
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Centennial events. The Town’s anniversary weekend is June 10-12 and the Town will have
a Senior Fair advertised through May 26 and the Father/Son Luau on June 10t which does
not leave a lot of lead time to promote the Centennial weekend.

Councilmember Condon asked and confirmed with Mr. Boyle that the Centennial banners
will be located in 4 locations in addition to the reader board at the Community Center; that
a total of 5 banners are now proposed to be located at the Old Corte Madera Square, one
each at both ends of Wornum and one banner at Safeway.

Councilmember Andrews asked if CMPA’s electronic sign trailer could be used and located
at some of the intersections of the larger celebrations, which blink “slow down at
crosswalks.”

Mayor Bailey suggested the item removed from the Consent Calendar be approved and
thereafter, the Council will add the additional banner sign and the electronic sign trailer
requests suggested by Councilmembers Condon and Andrews to the agenda for the March
1st Council meeting on the Consent Calendar.
MOTION: Moved by Condon, seconded by Andrews, and approved unanimously by the
following vote: 5-0 (Ayes: Andrews, Condon, Furst, Lappert and Bailey; Noes:
None)
To approve the Consent Calendar Items 5.11
6. PUBLIC HEARINGS - None
7. BUSINESS ITEMS

7.1 Consideration and Possible Action to Approve 2016 Climate Action Plan
(Report from Phil Boyle, Senior Planner)

Senior Planner Phil Boyle said before the Council is review and possible action on the
Town’s 2016 Climate Action Plan. The purpose of the plan is to compile existing and
potential strategies, actions, projects and programs that the Town government and
community can enter into to address climate change. This is an aspirational document
designed to give the Town a menu of choices to reduce greenhouse gases (GHG’s) and
reduce the consumption of resources, both as a government entity as well as citizens of the
Town.

Through actions outlined in the Climate Action Plan, such as increasing energy efficiency in
buildings, encouraging less dependency on automobiles, using clean and renewable energy
sources, the community can experience lower energy bills, improve air quality, reduce
emissions and enhance the quality of life.
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As background, Mr. Boyle said this report was led by Christine O’Rourke, the Town'’s
planning consultant. Ms. O'Rourke prepared the plan and presented it to the Planning
Commission in December 2015. The Planning Commission unanimously agreed to forward
it to the Council with 6 additions which are outlined on page 2 of the staff report. He noted
that some suggestions are already partially imbedded in the plan and include:

1. Include a point of sale energy audit or upgrade: Currently, when a homeowner sells
a home, they must go through a resale report where the Town goes through its
records and provides disclosures on building permit records or planning actions
which are shared with any potential buyer. The Planning Commission suggested an
energy audit or upgrade to be included.

2. To explore a school and town-wide transportation study, particularly focused on the
heavy amount of traffic in the a.m. and p.m. peak periods for students.

3. Provide educational materials to assist citizens and contractors in reducing waste
both in their home and in construction sites.

4. Provide energy audit information including cost and payback time for solar
installations and other energy efficiency improvements.

5. Provide a solar assessment of a residential or commercial project, and this can be
done by various companies to see how efficient a solar installation would be on the
particular building.

6. Provide annual reporting and progress made on the Climate Action Plan which is
currently contained in the plan.

Mr. Boyle said he was available for questions and introduced Ms. O’Rourke who will
provide a PowerPoint presentation.

Vice Mayor Furst noted that the document was referred to as aspirational. She asked Mr.
Boyle to describe the actual legalities surrounding the Council’s adoption of the plan and if
there were ways to clarify if it is aspirational and not a policy document.

Mr. Boyle explained he searched for the word “shall” in the plan and it did not appear once.
The word “must” occurred 6 to 7 times but he said the plan never requires the Town to do
something. The plan talks about BCDC’s rules and what they ‘must’ do and again, it is a
menu of choices. He was unaware of anything that legally binds a project or the Town to
have to follow the plan, but an example is a green building ordinance which Corte Madera
does not have. If the Town wishes to develop a green building ordinance which this plan
suggests it might be a way to reduce energy. The Council would need to recommend staff to
create such an ordinance which has legal requirements to making homes ‘green.’

Christine O’'Rourke pointed out that the appendix includes detail about all of the individual
actions and also goes through the calculation methodology for the number of GHGs reduced
through a particular action. She has also cross-referenced this with programs and policies
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in the General Plan. This plan takes those policies one step further and quantifies
reductions that would occur, but the spirit of it is to offer a menu of options the Town can
pursue.

She said there are 4 different solar energy project sites in Corte Madera that have been
identified and some preliminary evaluations have been done, but the Town would want to
do much more research to determine whether the Council would want to move forward
with them. Also, the Town could begin to look at all of the various options, prioritize them
as to what will provide a ‘biggest bang for the buck’ and look at the types of GHG reductions
expected.

Ms. O’Rourke then gave a PowerPoint presentation, stating she is the Marin Sustainability
Coordinator for the Marin Climate and Energy Partnership (MCEP) which was created in
2007. Members include all 11 cities and towns in Marin County along with the County of
Marin, TAM, Marin Clean Energy and MMWD. They leverage member contributions, apply
for and receive grants, and develop GHG inventories and climate action plans for all
member jurisdictions. She explained that all towns and cities in Marin County have already
adopted climate action plans, have developed and adopted model ordinances and model
policies and programs to help implement every town/city’s climate action plans. They are
doing this as cost-effectively and efficiently as possible and look at things that are common
to all jurisdictions.

Ms. O’Rourke said the Climate Action Plan has several critical elements such as baseline
GHG emissions. For Corte Madera’s plan the baseline year is 2005. From that baseline they
project emissions under a Business As Usual (BAU) scenario in the future if they do not
take any actions, assume some level of population, job growth and vehicle miles traveled
within the community, and set a goal of reducing emissions by a target year which is now
2030. They then identify policies and actions that the Town and community may take to
reduce emissions to meet a reduction goal, and the most recent year they have data for is
2013.

When calculating emissions they look at major categories in Corte Madera such as
transportation in Corte Madera which is the largest where 45% of emissions come from the
vehicles traveling on main roads and highways in Marin County. The residential sector is
the second largest sector. Here they quantify emissions from combustion of natural gas and
use of electricity, as well as a small amount of propane use.

For the commercial sector they look at natural gas and electricity use in commercial
buildings. Regarding small sectors, the off-road sector emissions are quantified from
gardening, landscaping and construction equipment and vehicles. Water and wastewater is
the energy used to convey and treat water and also wastewater.



—
QCQOWOONOUITA,WN =

AR BRARDBRBOLDCLWLWWWWWWLWWNNDNDNDNDDNNNNN— 22 a2 2
WN 20000 NOOOPAPWN—_,L,OOCOONOOODUPRWON—_LPOOOONOOTTRERWN =

Corte Madera Town Council Minutes 8
February 16, 2016

Lastly is the waste sector which includes emissions generated from the decomposition of
waste in landfills. They quantify these as metric tons of MTCO2E which equal metric tons of
carbon dioxide equivalence, and the community is generating about 56,000 metric tons a
year.

Ms. O’'Rourke said they went back and looked at the trend in emissions from 2005 to 2013.
Emissions were stable for these years but emissions dropped 22% from 2010 to 2011and
then went down to 33%. When looking at the various sectors, a reduction of 20,000 metric
tons or 60% of the total of 28,000 metric tons occurred in the commercial energy sector
from the closure of the WinCup Plant which used a tremendous amount of electricity and
natural gas.

They also looked at government operation emissions which are considered a subset of
community emissions and represent about 1%. They quantify the Town’s vehicle fleet
emissions which are about 1/3 of the Town’s emissions, as well as employee commutes,
buildings and facilities, public lighting and street lighting, water transport and solid waste.
They next establish an emissions reduction target and look at statewide goals to try and
help formulate what Corte Madera'’s target should be.

AB 32 set a goal for state emissions to be reduced to 1990 levels by 2020. Because data is
not available down to the town level, they estimate this to be about 15% below the baseline
of the 2005 emissions or AB 32 standards, which the Town has already met with 33%
below the 2005 levels.

She noted that last year Governor Brown signed an Executive Order that sets a target of
reducing emissions to 40% below 1990 levels by the year 2030 which is an increase in
global temperatures of no more than 2 degrees centigrade. This is needed to avoid the
catastrophic effects of climate change and the equivalent is reducing to 49% below 2005
levels by 2030. The first thing they review is all state actions to determine how those will
impact community emissions. She explained that a lot of the emissions come from
programs to reduce emissions from the transportation sector and this includes improving
vehicle fuel efficiency and promoting electric car usage. The renewable portfolio standard
has mandates to increase the renewable content of electricity and Title 24 relates to
improvements in building efficiency. Given State actions alone, plus emissions that have
already been reduced in the community, Corte Madera would get to 42% below 2005 levels
by 2020 and 48% by 2030 which is very close to the statewide goal of 49%. Therefore, the
Town is actually almost there.

The Town Council is looking at actions in all of the different sectors and when added with
state actions, the Town, community and local government should get to 46% below by
2020 and 54% below by 2030. When totaling these up with everything implemented, the
Town should be 39% below 2005 levels by 2020 and 51% below the baseline by 2030, so
the Town is in good shape and much better than many communities in Marin.
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Ms. O'Rourke then presented the next 4 largest programs recommended for the Town:

e Solar Energy in energy efficiency and renewable energy on the community scale:
This program encourages and promotes solar energy and makes it easier for
residents and commercial owners to install solar energy through PACE (Property
Assessed Clean Energy) programs, streamlined permitting and providing more
information to the community. Assuming the current rate of growth in solar energy
systems for 2020, they assumed a market penetration rate of 20% by 2030.

e Purchase Marin Clean Energy Deep Green program electricity for the Town's
operations: This costs $.001 per KW hour. If the Town implements this now, it
would cost approximately $13,000 a year and about $9,500 a year after the Town
has implemented all of the other things included in the Climate Action Plan such as
installing energy efficiency improvements, converting streetlights to LED lights, and
installing solar energy systems in Town Hall, Community Center and both Fire
Houses.

e Bicycle and Pedestrian Improvements under the Transportation Sector: The Town
will implement its Bicycle Master Plan and make improvements to encourage people
to bike and walk.

e Converting existing government vehicles to high efficiency or zero emission
vehicles: They assumed 4 vehicles would be purchased to replace existing vehicles
by 2020.

e Implementing Zero Waste programs which the JPA is undertaking: The goal is to
have zero waste by 2025 with 94% diversion. This would be accomplished through
programs like mandatory recycling, composting programs and construction and
demolition diversion requirements.

e Indoor water efficiency and conservation of water and wastewater: Solar heating of
water reduces natural gas and electricity consumption.

Ms. O’'Rourke said sea level rise was also considered in the Climate Action Plan. Flooding
from storms and high tides poses a threat to Marin communities. She presented an example
of king tides where water was about 10-12 inches higher than the normal high tide in the
Manzanita parking lot in Mill Valley in December 2012, as well as two other parking lots in
Sausalito.

She said king tides have gotten worse which has been confirmed by the tide gauge in San
Francisco Bay. The data tells people that sea level has been rising at a rate of 8 inches per
century and it has been increasing over the past 50 years at a higher rate. This rate is
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expected to increase with rising temperatures, given land ice will melt and be deposited
into oceans and as ocean water warms, it expands.

They use sea level rise projections developed by the National Research Council which have
high and low scenarios, and projections expect a rise of 11 inches by 2050. This means that
today’s king tides are tomorrow’s high tides.

To determine impacts in Corte Madera they use an on-line tool and included a 10-inch sea
level rise. The low lying marshlands are impacted, as well as the Greenbrae community and
impacts at Mariner Cove. When adding in a 20-year storm scenario at mid-century they see
much more significant impacts of flooding in the industrial area and in other
neighborhoods.

Ms. O’Rourke stated that adaptation programs have been included in the plan to address
sea level rise issues, and the first step is to conduct sea level rise vulnerability and risk
assessment which is already occurring at the County level. The County has received a
$500,000+ grant and has invited all cities to participate in this assessment. Next is creating
adaptation measures which can be anywhere from building coastal armoring or levies to
create development which can withstand flooding all the way up to managed retreat. The
recommendation is to incorporate sea level rise in the Town’s planning processes and local
hazard mitigation and emergency planning and training.

Lastly, regarding implementation of the Climate Action Plan, Ms. O’Rourke said
recommendations include:

1. Monitor and report the Town’s progress annually;
2. Update the Town’s GHG inventories which is something MCEP is doing annually for
community-wide emissions and every 5 years for government operations;

3. Continue and expand public and private partnerships with MCE and PG&E;
4. Pursue funding to implement programs;
5. Update the Climate Action Plan by 2020 to incorporate additional state actions and

to revisit assumptions, given new technologies come on line which can be
incorporated into the plan.

Mayor Bailey asked for Council questions of Ms. O'Rourke.
Vice Mayor Furst referred to a slide showing state actions, specifically, emissions
requirements on light and medium duty vehicles. She asked if figures listed assumed 100%

compliance.

Ms. O’Rourke said they used a modeling program that Caltrans developed and where they
know the turnover rate of California-wide vehicle fleets. They assume when vehicles will be

10
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replaced and new vehicles brought in. Over time or at every 5 year increment this figure
improves.

Vice Mayor Furst said the figures represent total GHG emissions. She asked if AB 32 or
other laws passed only track GHG emissions per capita.

Ms. O’Rourke said no, these assume total emissions.

Vice Mayor Furst asked whether it was then counter-intuitive for ABAG and other state
agencies to force cities to increase population and development. Ms. O’Rourke said this is
why they are incorporating the “Business As Usual” forecast, given assumptions are made
of what the population and job growth will be and used the latest ABAG forecast for 2020
and 2030.

Vice Mayor Furst said her understanding is that MCE has a goal for their Light Green
product to be 80% green by 2020 and she asked if this was reflected in the numbers.

Ms. O’Rourke said no because what they have done is based this on PG&E emission factors.
The CEC developed an emission factor for what PG&E’s emission factor is going to look like
in 2020 after they comply with the 33% renewable portfolio standard. This number is the
number that MCE recommended they use because their policy at the time was that they
wanted to meet or beat PG&E. Therefore, she used the same emission forecast for 2020.
She further explained that what has happened over the last 4 years since there have been
MCE and PG&E comparisons is that MCE’s emissions’ factor has been 25% lower in GHG
emissions than PG&E so the Town is actually being very conservative in assuming that the
emission factor will be the same as PG&E in the future.

Vice Mayor Furst added that perhaps MCEP over the next 5 years will keep track of what
MCE is doing with regard to that percentage of green in their Light Green product. Ms.
O’Rourke confirmed they will be doing this.

Vice Mayor Furst asked and confirmed that the Town’s Public Works Department has
vetted the matter and provided input.

Councilmember Condon said at one point the Town Hall was evaluated as to whether or not
to install solar and it was not determined solar could be added. Ms. O’Rourke said for some
reason it was not recommended, but 32 KW installation for the Fire House, Fire House
Station 13 and Community Center and Corporation Yard were recommended. The County,
through the MCEP team, developed estimates. She returned to discuss this recently and to
refresh estimates, but said again, the Town would want a more in depth study of those
locations.

11
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Councilmember Condon asked that Ms. O’Rourke also check into LAFCO'’s statistics and not
just on ABAG'’s predictions. LAFCO has come up with a different formula and their growth
predictions are far less than what ABAG is predicting.

Ms. O’Rourke said if the Council would like them to use a different projection they can do
this, but noted it will not make a big difference as the Town already exceeds State targets.

Councilmember Condon said it would not surprise her that soon the State might require
this as a component of cities’ General Plans. She asked for the level of costs to the Town to
update GHG emissions and the Climate Action Plan. She also asked if the Town might be
penalized if for some reason it is given numbers and is not compliant with those numbers.

Ms. O’Rourke said the MCEP team used the member contributions of $2,000 a year and they
leverage that with grants from many sources such as Marin Community Foundation,
BAAQMD and the Marin County Energy Watch Partnership. Therefore, the MCEP team is
developing the GHG emissions inventories and preparing the Climate Action Plans for the
Town. The emissions inventories cost about $4,000 to $5,000 per jurisdiction and the grant
received was $22,000 so the Town is receiving a lot for this and should expect grant
funding to continue.

Ms. O’Rourke then clarified that there is no current requirement to comply with the plan
but she agreed that in the future this may change on the State level and noted that many
jurisdictions are folding this into their General Plans.

Councilmember Andrews referred to the flooding maps on pages 6 and 7, Figures 2 and 3.
He asked if this information is being incorporated and reflected into the planning process
when development occurs.

Director of Planning and Building Adam Wolff replied that the Town is complying with
FEMA requirements and not projections of sea level rise.

Vice Mayor Furst commented that there are no new homes being developed in these areas
and asked Mr. Wolff to explain FEMA requirements for major remodels. Mr. Wolff stated
FEMA does track historical records and maps show more homes in flood zones over time
given their updates. When making improvements to structures which are greater than 50%
of the appraised value of the structure this kicks in requirements to comply with FEMA
standards and looks at the elevation at which the first floor is located. He explained this is
going to be more common over time and he noted that some single story houses may need
to be elevated.

Mayor Bailey opened the public comment period.

12
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JANE LEVINSOHN, Tamal Vista, said the original WinCup is no longer in existence. She
asked if the built apartment project takes into consideration the added GHG emissions to
the numbers which the Town has gained.

BOB BUNDY, Golden Hind Passage, Flood Control District Board, said the Board pays a lot
of attention to sea level rise because between that and settlement in areas it is what is
causing street ponding and flooding. He thinks it is beneficial that the Town is looking at
adopting a Climate Action Plan and moving forward with ideas to reduce its carbon
footprint. In looking at the recommendations, he was reluctant to think that education will
go very far and thinks it might entail hiring someone and this will not benefit the Town
much.

He suggested seeing the goals accomplished more through incentives and disincentives like
reduced building permits or points from installing energy efficient products and/or
implementing solar, raising homes or other work and said what has impacted cities most is
the tiering and rate structure changes going on with MMWD. He suggested incentives and
disincentives be utilized for waste hauling, increasing the cost of garbage cans without
impact to recycling and composting cans. This would make more of a difference in what
people put into their garbage cans and what goes into the landfill. Therefore, he would
emphasize financial incentives rather than thinking it could be done through education and
thinking people will do the right thing.

PETER CHASE, Planning Commissioner, said when the Commission considered the plan
they talked about it having some teeth and they could not find anything that said “shall.”
The plan is a blueprint for the future which could then be formulated into ordinances, but
at least it is being considered in that there is an awareness level brought to bear with this
plan. Personally he was willing to take on certain elements of the plan that could be
brought up through the Commission and then forwarded to the Council for approval such
as requiring solar evaluation, which he thinks is low-hanging fruit. Evaluations do not cost
much but could place a burden of action on the homeowner, purchaser of property or the
builder.

Being in the construction world he said he sees a lot of materials going to the dump that are
not classified. Some communities require classification of construction waste and it must
be broken down and certified, where greater fees are paid. He suggested partnering with
Marin Waste in San Rafael to accomplish this.

Regarding education materials and low-hanging fruit, many vendors and community
government agencies already provide these. He thanked Ms. O’'Rourke for her work but
said she must find grant funds to continue and said the $2,000 is highly leveraged. The next
step would be finding funds for the Town to write ordinances and to have actionable items
in process at the planning/building department. He asked that the Council move the plan

13
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forward and that items be referred to as “shall” and said action items could be agendized at
the Commission level and then forwarded to the Council.

JIM BITTER, Mill Valley, referred to the Tamal Vista Apartment project and said it got built
because five members of the Town Council voted for it, and projects like it are being built
all over California. He said WinCup came as a result of AB 32, SB 375 Plan Bay Area, and he
all City Councils and Boards of Supervisors in California are looking at the same
presentation and the next generation of kids at high school will have to pay for this. All of
these plans are comprised of the biggest industries in the state of California and cities and
towns are now stuck with requirements in their General Plans and they have saddled the
next generation.

Regarding costs, he named numerous and large companies and consultants that are
preying on cities, Planning Commissions, staff and Councils to implement things like this.
Every two years the GHG inventory will need to be done and this will be a heavy cost to
cities. He thinks most cities could burn their General Plans and do all of the good things
they want to do on their own, and he suggested the Council search on Google for the
American Planning Association Agenda 21 and ICLEI, Sustainable Communities, ABAG,
MTC, and others and two years from now people will return and question why this was
ever adopted.

Mayor Bailey closed the public comment period and returned discussion to the Town
Council. He said the intention is not to take action this evening but to solicit comments and
provide direction to staff.

Councilmember Lappert said the one statement made which is most telling is that the
Council has managed to reduce its GHG emissions by 33% by closing WinCup. Basically,
industries need to close and the more this is done the more time they will have time to look
at their future.

Being a restauranteur and having purchased products from WinCup for 20 years,
Councilmember Lappert said he was forced to buy paper products from China who does
not care about GHG emissions. Therefore people have shifted the problem elsewhere, and
the Town is making major policy decisions based on someone’s ability to go on a website
and change parameters with none of it based on reality.

He said it is a fact that if the Town does not comply in the future, it will be penalized. The
fact that grants can be obtained is great but these will dry up, the Town will have to pay to
have updates done and it will all be based on computer modeling based on what people
want to hear and based on what it put into the modeling system. He said the Town is being
asked to consider sea level rise yet the SMART train will be put at the lowest possible
geographic point in the county which he also could not understand.

14
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As far as energy efficiency he believes if it is efficient and it saves money, it can be done
without the government telling him to do it. The fact that this is tied in with ABAG and MTC
and others is a power grab and the Town will be giving up its authority to a larger group of
people that are not elected officials looking for something to do to pay for their salaries. He
said if the Town’s land masses are settling the Town can help its people to raise their
homes and he said when he was a kid flooding was far worse. He canoed down Tamalpais
Drive and said Gate 5 in Sausalito has been like it is since 1962.

Vice Mayor Furst agreed with Councilmember Lappert on the point that much of this comes
down to things that are required by the State legislature just like Housing Element law,
RHNA, and ABAG’s mistakes that led to WinCup and the Town's housing quotas. She thinks
the goals are good overall but wrong when looking at how small Corte Madera is and where
the closing of one business can make the Town meet its goals. Therefore, she agrees that
how the State legislature has chosen to address climate change does not serve this Town
well. That said, she thinks the plan offers the Town a great toolbox of things they can turn
to when updating ordinances, the General Plan or deciding how they want to develop their
goals and priorities.

She voiced her support of the plan and while the Town cannot afford to implement
everything in it, there are certain things that can be implemented. The Town is already
addressing flooding and has invested $40 million in flood control measures. The Town used
to be the “go to” place for newscasters during big flooding events because of the investment
they made in flood control.

She noted the revised flood maps are informative and show what the Town is experiencing
with king tides. The Town is working with the County on the vulnerability assessment and
is also working hard on things like bike and pedestrian infrastructure. One issue is gaps in
their pathways. One quarter of Marin'’s traffic congestion is school-related and she thinks
kids would ride bikes to school if it was convenient, safe and fun.

Regarding the plan, she referred to the Purpose statement on page 1 and asked that
wording be included to state that the document is a blueprint or toolbox, that it needs to be
made very clear in the plan that these are things the Town can look forward to
implementing in the future, and that the Town is not locked into each and every one of the
items.

Likewise, under the section “Relationship to the General Plan” she asked that the Council
make it very clear that there is no relationship to the General Plan other than by reference;
that the Climate Action Plan is not incorporated into the General Plan. She commented that
the Town is already pursuing LED streetlights, reducing electricity costs and other actions
as well. She pointed to an omission under Transportation, stating there is nothing in the
plan regarding other forms of new personal transportation products such as low-speed
electric bikes, a solo wheel which is electric and similar to a hover board with a single
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wheel, and these are things the Town should incorporate into the plan that are energy
efficient.

Finally, Vice Mayor Furst noted that several years ago the Town Council held a retreat to
come up with priorities for the year. She suggested this be done again so the Council can
review the plan and arrive at things they might want to implement. She noted that the
former Planning Director was asked to look into a heritage tree ordinance which should be
added as a future goal, as well. She thanked the Planning Commission who did a good job of
review with exception of the few things she asked to have amended and with those she said
she could accept the plan.

Councilmember Condon agreed with Councilmember Lappert that the entire energy field
has become a huge industry and has generated the need for consultants, startup companies
and new software. She said she was very concerned with costs that may come to the Town
and agrees with Vice Mayor Furst’s comments relating to the fact that if incorporated into
the General Plan, it should only be considered for reference.

She said she remembers speaking up at a League conference regarding AB 32 and SB 375
that she was opposed to implementing it whereas the Governor at the time said they could
delay implementation. Everybody thought there would be a catastrophe if not adopted then
so it was adopted without really knowing what was going to happen. Legislation required
towns to be forced to accept developments like WinCup and she therefore gets nervous
about adopting something like the Climate Action Plan if the Town is going to be held to it.
She thinks they can avoid this by stipulating that it is merely for reference.

She also suggested that there be a caveat that says the Town will not be held for non-
compliance, as she expects the State to set mandates at some point in time. She said even
though there are grants now, she is concerned with costs of future work needed to track
emissions and keep the plan updated. The Town is in a position that it wants to respond to
its constituents but she would approve it based on its use as a toolbox and reference but
did not want the Town to be in a position where it is held accountable to unfunded
mandates it may not agree with or cannot afford and suggested making a statement to that
effect.

Lastly, she thinks it is contradictory that the Town is asked to reduce its GHG emissions but
is forced to develop high density housing and continued growth. The Town has been noted
as being good stewards of the environment without being mandated to do so.

Vice Mayor Furst asked Councilmember Condon to further clarify her statements regarding
the need to include wording that the Town not be held or forced into being held
accountable.
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Mayor Bailey suggested the sentence in the Purpose section be added which would state,
“This document does not and is not intended to create specific and forceful obligations by
the Town. Rather it is intended as a reference tool for future actions.”

Councilmember Andrews suggested the word “possible” be added to read, “...as a reference
tool for possible future actions.” He also asked if the Council could accept rather than
approve the document, which means the Planning Commission would forward its
recommendations to the Council and the Council accept the plan. He said that from a
practical standpoint there is a long list of energy-efficient action items which the Council
can work towards addressing. He suggested discussing this with the Town Attorney and
did not want to put the Council in the position of approving it and for the Planning
Department to keep the tools in mind.

Mayor Bailey stated tonight the Council is only taking comments and then will return it for
further discussion and/or action. He asked if Councilmember Andrews had items he did not
agree with in the plan.

Councilmember Andrews said there is the fundamental theory that CO2 is causing climate
change and he noted that climate change has occurred for as long as man has been on
Earth. However, from a practical energy supply standpoint the Town should be conserving
energy and he thought many of the action items are useful.

Councilmember Condon referred to the first page of the staff report and fiscal impact which
states, “the implementation and enforcement of the policies”. She voiced concerns with the
words “enforcement of policies” because then the Town is then looking to enforce policies
that are in the plan which are premature.

Mayor Bailey said he suspects the sentence might have been better phrased to state, “The
implementation and enforcement, if any, of the policies....” Councilmember Condon said her
concern is the statement implies that at some point in the future these policies are going to
be enforced.

Vice Mayor Furst offered an edit to read, “The implementation and enforcement of any
policies, programs and standards cited in the Draft Climate Action Plan which are
subsequently adopted by the Town will have a yet to be determined impact....” Mayor
Bailey noted this wording is in the staff report and not the plan itself.

Mr. Boyle stated that he and the Town Manager discussed the fiscal impact and if the Town
chooses to do any of the proposed measures contained in the plan it will cost the Town
money.

Mayor Bailey said the Town does not want to be backed into an obligation to do any of it
and it is good to know what is available and might be encouraged. What is tricky is the way
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the staff report or the Climate Action Plan is drafted to have implicitly obliged the Town but
rather make explicit they are not obliged, and Councilmembers concurred.

Mayor Bailey said in providing comments he agrees very much with Bob Bundy’s
comments; that it is useful in the plan itself when the Town gets to the stage of where it is
putting in specific plans to have incentives and disincentives. He points this out because
there are things that are not a good idea such as point of sale audits. These cause all kinds
of problems where municipalities may be accused of doing them unevenly. On the other
hand, if the Town could offer an incentive about the way people approach a problem when
seeking permits, this might be more useful.

Mayor Bailey added that he disagrees with Councilmember Lappert’s comments regarding
throwing the plan out altogether. It has been his own observation that the way to change
something effectively and positively is to participate in what will end up being in place.
Sometimes it is useful to compromise when someone does not philosophically agree with
something proposed. In a pragmatic way, if the goal is for less government this might be
better accomplished by adding to or removing things from the plan rather than to dispose
of the entire document. He asked Councilmember Lappert to come up with something more
specific prior to the next meeting.

Councilmember Lappert replied that people can do energy efficient things all on their own
and the Town does not need an agency that requires funding to tell them how to
accomplish this.

Mayor Bailey suggested statements be aspirational in the plan and Councilmember Lappert
noted that this simply makes the government a little bit bigger by adding staff, adding
costs, and ties things and people into being compliant. He knows that the Council will
accept the document, but said one person needs to dissent to keep the question open and
he wanted to be that person.

Mayor Bailey encouraged Councilmember Lappert that his persuasion may work as well as
other Councilmembers’ persuasion, but they are trying to talk in a meaningful way to get
change going. He suggested that if there is a premise here that the source of the global
warming is CO2 emissions relate to mankind, he suggested going through the document in
a pragmatic way and finding the references that implicates a premise Councilmember
Lappert disagrees with and suggest an alternative.

Councilmember Andrews said if the Town is going to be saddled with the document he
wants to be certain that the Council can accept and not approve it. Also, he wants to make
staff aware of the many action items to implement and costs that it may incur to its
citizenry. An energy audit at the point of sale might make sense, but it will be expensive and
someone must pay for it.
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Mayor Bailey said then it might make sense in the document to state the Council is not only
trying to protect the Town but its citizens as well; that they do not want to impose an
undue burden on them and to specifically suggest changes. He thanked the Planning
Commission, Ms. O’Rourke and staff for their work on the matter and he confirmed
direction with Mr. Wolff on the specific proposed language changes relating to not being
bound by the document but instead that it be used a guideline or reference with no
mandates imposed, and Councilmembers concurred.

Vice Mayor Furst added that when the plan is brought back it would be useful for the Town
Attorney to clarify whether there is any difference in the Council adopting or approving the
plan versus accepting the plan.

7.11 Discussion of Options and Possible Action to Begin Holding “Coffee With a
Councilmember” in Order to Foster Additional Opportunities for

Communication Between the Town Council and the Community
(Oral Report from Mayor Sloan Bailey)

Mayor Bailey said his idea is to make one Councilmember accessible on a monthly basis in a
forum not together at the Town Hall. He assumes people may have criticisms and
complaints but also compliments and comments which will be useful. He said he was happy
to meet the first month and any other month Councilmembers were unavailable, and he
asked if Councilmembers were interested in doing this.

Councilmembers voiced their interest and Mayor Bailey spoke of various places to meet.

Mayor Bailey commented that he forgot to recite a historical fact about Corte Madera at the
start of the meeting. Vice Mayor Furst referred to her comment regarding Corte Madera
being the “go to” place for reporters during floods. She added that there is an old You-Tube
video showing flooding in Marin and said there is great footage about Corte Madera. To get
to the link, people can search You-Tube, Marin Flood 1982 and she noted it is about 4
minutes into the video.

Mayor Bailey stated he did not think the item needed formal action and he will be in touch
with the Town Clerk as to setting up a February or March opportunity and posting this on
the website.

Mayor Bailey opened the public comment period.
JANE LEVINSOHN, Tamal Vista, asked about whether or not a group of people could meet

with a Councilmember or just one person and whether a question and answer session
would be held.
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Mayor Bailey said his idea is that the Town'’s website could publish something which states
the Mayor will be at the Café Verde on a given Saturday morning for a couple of hours and
those interested in meeting and talking to attend. He said there will be opportunities to ask
questions and provide answers. What Councilmembers cannot do is exchanging
information that then is asked and exchanged with additional Councilmembers, given
Brown Act regulations.

JIM BITTER, Mill Valley, stated this is done in Mill Valley and there is something to be said
about a Councilmember saying something in a public place as opposed to meeting one-on-
one. He asked if the Council could put on a workshop about GHG emissions, AB 32 and the
history of SB 275. He noted that the NASA Resource Defense Council did most of the work
on AB 32 and it would help if Councilmembers could educate themselves and the public
through a workshop to explain to residents that they know what they are talking about
regarding GHG emissions.

He noted that climate change will literally go up to .04 of a percent and he said it makes no
sense to have the next generation ultimately pat for a green economy and said the federal
government is broke and they have bigger problems than climate change and greenhouse
gas.

Mayor Bailey confirmed with Councilmembers the concept of meeting with constituents
and agreed to work with the Town Clerk to advertise availability on the Town’s website.

7.111 Review of Draft March 1, 2016 Town Council Agenda

Councilmember Condon asked staff to agendize the location of an additional banner which
was discussed earlier. She also noted that the Town'’s current sign ordinance defines the
size of the vertical banners on poles throughout Town and said there are some banners not
in compliance with the ordinance. She asked that before the next meeting a different sized
banner be displayed dependent upon weather, as the Council may want to change the
specifications and sizes of the banners in the Town'’s ordinance because they are not being
followed.

Mayor Bailey said both items are fairly substantive. He referred to the budget item and said
a goal of his is to get into a broader discussion about the Town’s budget rather than
approving it all at once. He suggested a formal item be considered in the future to discuss
and confront the realities of the monies the Town owes and how it wants to prioritize
funding in the future.

Vice Mayor Furst said the Council approved a two-year budget so the Council will not go
through the budget process this year. Mayor Bailey suggested a discussion on the long-
range budget.
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Vice Mayor Furst said currently two consultants are working on the Town'’s long-term
strategic planning of which a significant part looks at the budgeting process and financial
reporting process. She suggested this can be agendized for discussion or an update at the
next Council meeting, and Mayor Bailey asked that it be agendized as “Update from Town
Manager Regarding Long-Term Strategic Planning.”

Councilmember Andrews referred to the Casa Buena parking issue. Ms. Vaughn advised
that the Public Works Department may not be able to get the notifications out in
preparation for the next meeting and have asked to move the item to the second meeting in
March.

Mayor Bailey opened the public comment period and there were no speakers.

7.1V Approval of Minutes of February 2, 2016 Town Council Meeting

Vice Mayor Furst requested the following edits:
e Page 6, lines 4 and 5: Two references to “Wornum” and each should be changed to
“Bellam”
e Page 27, line 1: change “You-Tube” and not “U-Tube.”

Councilmember Andrews requested the following edits:

e Page 10, line 37: “...would ask, facetiously,”

e Page 20, line 4: Revise the sentence: “He suggested that if there was a representative
from Restoration Hardware in the audience he encouraged them to go onto their
website and correct square footage because they are currently disclosing it as
60,000 square feet and all documents the Council is currently reviewing are 53,000.”

Town Clerk Vaughn noted that she received comments regarding an amount missing a zero
from the Restoration Hardware discussion which she will correct.

MOTION: Moved by Furst, seconded by Condon, and approved unanimously by the
following vote: 5-0 (Ayes: Andrews, Condon, Furst, Lappert and Bailey; Noes:
None)

To approve the minutes of February 2, 2016 Town Council meeting, as
amended

8. ADJOURNMENT

The meeting was adjourned at 9:50 p.m. to the next regular Town Council meeting on
March 1, 2016 at Town Hall Council Chambers.
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