MEETING AGENDA-REVISED
TOWN OF CORTE MADERA
Bicycle Pedestrian Advisory Committee (BPAC)

Wednesday, July 20, 2016
5:30 P.M.

Corte Madera Town Hall Council Chambers
300 Tamalpais Drive, Corte Madera, CA 94925

1. CALL TO ORDER/FLAG SALUTE
2. OPEN TIME FOR PUBLIC REGARDING NON-AGENDA ITEMS
DISCUSSION/ACTION ITEMS

A. Update on Bicycle and Pedestrian Matters (Corp. Robert French)

B. Tamalpais Drive Pedestrian Crossing Safety Improvements (Staff/Parisi)
i. Cheryl Longinotti comments

C. Capital Projects/ Transportation Grants Status Update (Staff)

4. COMMITTEE MEMBER REPORTS

5. SENIOR ENGINEER REPORT

6. APPROVE MINUTES OF JUNE 23, 2016 BPAC MEETING

7. SET NEXT MEETING DATE AND ADJOURN
Attachments:

1. Draft Minutes from 6-23-16 BPAC Meeting
2. Tamalpais Drive Pedestrian Crossing Safety Improvements
3. Cheryl Longinotti comments

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Department of Public Works at 415-927-5057. For auxiliary aids or services or other reasonable accommodations
to be provided by the Town at or before the meeting, please notify the Department of Public Works at least 3 business days
before the meeting in advance of the meeting date. If the Town does not receive timely notification of your reasonable
request, the Town may not be able to make the necessary arrangements by the time of the meeting.




Attachment 1

Draft Minutes from 6-23-16 BPAC Meeting



BICYCLE PEDESTRIAN ADVISORY COMMITTEE
JUNE 23, 2016
CORTE MADERA TOWN HALL COUNCIL CHAMBERS
DRAFT MINUTES

Committee members Robert Ravasio, Chair
Present: Kirby Bartlett
Leif Christiansen
Cheryl Longinotti
Marc Madden
David Macpherson
Thomas Nofziger

Staff Present: Senior Civil Engineer Nisha Patel
CMPA Traffic Officer Scott Niklewicz

1. Call to Order/Flag Salute
Chair Ravasio opened the meeting at 6:00 p.m.
2. Open Time for public regarding non-agenda items

Mr. Jim Robinson, Ash Avenue, asked when the topic of shared responsibility of sidewalks would be
discussed by the BPAC. He thanked the Town for the plans to pave/fix the undulations along the canal
between Hickory and Lakeside. He asked if the Town plans to repair the flashing signals at the entrance of
Neil Cummins School.

Ms. Annie Sherman, Via La Brisa, stated she recently witnessed a very preventable accident on the High
Canal Pathway between Lakeside and the Sandra Marker Trail. A young girl on a bicycle ended up in the
creek (up to her waist) when her brother tried to pass her on his bicycle. Chair Ravasio noted the topic of
the High Canal Path was on the agenda.

Ms. Janet Ferman, Corte Madera, stated she rides around town on a bike a lot and has been thinking about
what works and what does not work. The biggest irritant is the lack of curb cuts, improperly positioned
curb cuts, and curb cuts that are not designed with bicycles in mind. She distributed a list of problem areas
to the BPAC.

Ms. Pat Ravasio, Oak Dale Avenue, briefly discussed the proposal for the Ponte Nuvio Overcrossing and
noted it was first discussed in the 1970’s as a way to connect the two shopping centers over Highway 101.
There is a lot of interest being expressed by various parties to implement this project.

Ms. Jean Severinghouse, Greenbrae Boardwalk, stated she was on the CalTrans Bicycle Advisory
Committee. There is $8.3 million slated to do ADA fixes at the Tamalpais Interchange. She will report
back to the BPAC on the status of this funding.

Mr. Cindy Winter, Greenbrae, stated she recently attended a presentation that was made to CalTrans
regarding ways to separate bicycles and pedestrians, including overcrossings.

3.  Committee member reports

Committee member Macpherson reported the Town Council recognized Committee member Longinotti as
Citizen of the Year. He stated that in 2013 Corte Madera Avenue was resurfaced and at that time 50% of
the yellow reflectors needed to be replaced. However, about 1/3" of those have recently failed- they are
twisted, missing, etc. This should be reported to the contractor.

Committee member Longinotti reported there was a “Bike to Shop” event held at the Town Center on May
21%. This could become a yearly event. She received an email from Ms. Tricia Snow expressing concern
about graffiti on the pedestrian overcrossing from Industrial to Lucky.
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Committee member Christiansen thanked Boardmember Macpherson for the wonderful job he did in
organizing the “Bike Parade” as part of the Centennial Event. It was a great turnout and a lot of positive
energy. Committee member Macpherson stated the Central Marin Police Authority was extremely helpful
and responsive.

Chair Ravasio stated “Bike to Work Day” was held on May 12" and it was more successful than last year.
He thanked REI for helping with the informational booth at the entrance to the Sandra Marker Trail.

4. Senior Engineer Report

Senior Engineer Patel reported the County of Marin recently performed a right-of-way study regarding the
Alto Tunnel and is about to embark on a geotechnical and structural investigation and cost estimate update.
She helped them review proposals (RFP’s) for consultants and will be assisting with the interview of the
top two consultants Once hired, the consultant will investigate the condition of the tunnel and prepare a
report and updated cost estimates. Committee member Macpherson stated the proposal should include an
estimate of what it would cost to open the tunnel for its intended purpose (a bicycle/pedestrian connection)
and also an estimate of the cost to reinforce the tunnel to prevent future cave-ins even if it were not opened
up. Board member Madden asked if the RFP included soil sampling. Senior Engineer Patel state she
thought so.

Senior Engineer Patel reported there was a stakeholders meeting last Thursday regarding the North/South
Greenway Bikeway Gap Closure Project. She attended the meeting which included representatives from
the Transportation Authority of Marin (TAM), County staff, the Board of Supervisors, and the Larkspur
Public Works Director. TAM is managing the northern portion of the project. The County is managing the
southern portion of the project which goes along the railroad right-of-way. SMART is still resistant to
committing their approval to build in their right-of-way. The other pathway option is along Redwood
Highway (the frontage road). The design of the northern section is moving along fine and construction is
expected to begin in 2018.

Senior Engineer Patel reported the Town of Corte Madera hosted the June 4™ Plan Bay Area 2040
workshop.

Senior Engineer Patel reported the Tamal Vista Corridor Study was underway and she has been working
with Traffic Engineer David Parisi on types of automobiles and drivers that use the corridor during the a.m.
peak, afternoon school commute, and p.m. peak hours. Information from this study will help identify who
and what is causing the traffic issues. She will discuss these findings at the next BPAC meeting.

Senior Engineer Patel discussed grants/projects staff has been working on since the last BPAC meeting.
The One Bay Area Government (OBAG) grants were due on May 6". This grant included the following
work proposed for the Central Marin Regional Pathways Gap Closure Project- Improve the multi-use
pathway on the south side or Wornum from Redwood Highway to Tamal Vista and also put in a signal at
Nellen and Wornum. The cost for this project is $1,150,000 and staff requested 88.53% of that. Staff also
applied for funding to widen the Paradise Drive multi-use pathway from San Clemente to Sea Wolf. The
walkway is very narrow, has tripping hazards, and is very close to automobile traffic. There are funds
budgeted in the Town’s Capital Projects Budget but staff is requesting additional funds. Staff applied for
TDA funds to repave the Redwood Highway multi-use pathway which is part of the Bay Trail. This
pathway runs from San Clemente, going north, all the way to Wornum (on the east side of Redwood
Highway). Staff also applied for funds for the Tamal Vista Boulevard Corridor Bicycle and Pedestrian
Improvements. The option chosen was to put in some striping that would create a separation from the
travel lane (not a Class 1V). This would create a separated bike lane going north from Madera to Fifer. A
bike lane would also be added going from Madera to Wornum going southbound. A Class 111 bikeway
would be put in southbound from Fifer to Wornum with the idea that it could be upgraded after the right-of-
way issues were resolved. Staff was asking for $75,000 of TFCA funds, $310,000 of local funds, and
$1,242,000 of OBAG Federal funds. She briefly discussed funds that were available and how the County
Public Works Directors prioritized projects at the last Directors’ meeting. The Redwood Highway Multi-
Use Path and the Paradise Drive Multi-Use Pathway from San Clemente to Sea Wolf were prioritized and
there is a good chance they will funding. The Transportation Authority of Marin (TAM) BPAC will be
meeting on July 12" to go over these projects. Committee member Longinotti reported she was on the
TAM BPAC but would not be able to attend the meeting- she would find out if she could send an alternate.
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Senior Engineer Patel stated the Town’s Bicycle and Pedestrian Master Plan was a vital tool in helping
prioritize these projects.

Senior Engineer Patel reported applications for the Program for Arterial System Synchronization (PASS)
grant were due on May 13", This grant allows jurisdictions to get traffic counts synchronization updates.
Staff went after funds for three corridors. Committee member Longinotti asked if the synchronization
intervals were set dynamically- dependant on the number of cars waiting or the number or cars that pass
through a road segment. Senior Engineer Patel stated “yes”- the number of cars has an effect.

Senior Engineer Patel reported applications for the ATP Transportation Program Grant were due on June
15™. Staff applied for this grant last year and did not receive funding. The total project cost is $2,968,000
and the grant funds requested were $2,626,000. The City of Larkspur jointly applied for this grant and will
pay 11.47% of their portion of work (the intersection of Nellen and Wornum). Staff also submitted an
application for a Priority Conservation Area Grant on June 23", This is for the Paradise Drive Multi-Use
Pathway from Westward to west of Upland Circle. The total cost of this project is $1,150,000 and the grant
request was $312,000. These are Federal Funds.

The BPAC thanked Senior Engineer Patel for her efforts in obtaining these grants.
5. Approve Minutes of March 2, 2016 and April 21, 2016 BPAC Meeting

M/s, Macpherson/Christiansen move to approve the March 2, 2016 minutes as corrected and the April 21,
2016 minutes as submitted.
Ayes: All

6. Discussion/Action Items
A. Update on Bicycle and Pedestrian Matters

Traffic Officer Niklewicz referred to pedestrian safety and stated the department was focused on Tamalpais
Drive. A pedestrian crosswalk operation was performed yesterday at Lakeside and Tamalpais and then in
front of the Marin Municipal Water District (MMWD) offices. There were a total of 17 citations issued
and 3 warnings over a five hour period. The department plans another operation when school starts in the
fall. There was a major injury/crash involving a bicycle on Corte Madera Avenue. A bicycle crashed into
the rear of a car, at a blind curve, that was turning into a driveway.

Ms. Erin Gerobosi asked if all the citations were issued to drivers of vehicles or if any were issued to
cyclists. Traffic Officer Niklewicz stated they were all issued to drivers of vehicles.

Committee member Macpherson referred to the bicycle accident and stated he would like the BPAC to
discuss improving the grade in that area.

B. Eastbound Fifer Bicycle Lane Hazard

Committee member Longinotti stated the Town Council recently authorized sending out bids for pavement
rehabilitation in this area. There are some safety concerns that could be addressed by striping. It turns out
the description of the project is for the westbound, and not the eastbound, part of Fifer. She is concerned
that the bike lane on the right is a continuous line all the way to the signal at Tamal Vista and the following
could happen: 1) if a bicyclist wants to go through the intersection there is no indication they could change
lanes; and, 2) if a bicyclist stays on the right and wants to turn onto Tamal Vista they can easily get cut off
by the right turning motor vehicles. The bike lane should be a broken line indicating weaving at that point.
Senior Engineer Patel asked her to point out where the broken line should start.

Ms. Cindy Winter distributed a photograph to the BPAC.

Mr. Jim Robinson pointed to an unsafe area for pedestrians (near Joanne’s Fabrics) and noted it was
difficult for a driver to see pedestrians. Senior Engineer Patel stated staff had the timing updated at this
intersection in the early part of this year.

Committee member Macpherson stated the City of San Francisco gives pedestrians a “10-second head
start”. Senior Engineer Patel stated Corte Madera also gives pedestrians a “head start”.
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Ms. Annie Sherman, Via La Brisa, agreed with Mr. Robinson’s comments and noted there was a constant
stream of high school students going to the bus.

C. Central Marin Regional Pathways Gap Closure Project for ATP funds

Senior Engineer Patel presented a staff report. She noted they lost points during the last ATP cycle due to
the safety of a particular intersection. The design now shows that when a bicyclist comes down Nellen
from Lucky (going south) they get onto a cycle track and can get into a median. She pointed to a crosswalk
that would have a rapid flashing beacon, a median, and a channelized walkway.

Ms. Jean Severinghouse asked about the width of the channelized walkway.

Ms. Cindy Winter asked if the bus stop would be in the same location. Senior Engineer Patel stated “yes”.
Ms. Winter asked if there would be a fence on the median. Senior Engineer Patel stated there would be a
tall barrier on each side. Ms. Winter stated they should make it easy for pedestrians to go in a “straight
line”. There are a lot of vehicles parked along Nellen near the pedestrian overcrossing (POC).

D. Tamalpais Drive Pedestrian Crossing Safety Improvements

Senior Engineer Patel presented a staff report. She noted Option A was the current situation and Option C
represented what they would need to do to get bike lanes in. This is a very tricky area to safely install bike
lanes or traffic calming measures due to the bus stop. She asked the BPAC for comments on the striping
and not the crosswalks.

Senior Engineer Patel referred to page 5 of 21 and stated the red lines indicated red curbs. In order to get
the bike lanes they need to narrow the parking to 7 feet. The standards allow for a five foot wide bike lane.
There is not much narrowing of the lanes in this section. They could change the alignment of the bike
lanes. The standard for an arterial road is a minimum width of 10 feet. Town Engineer Bracken did not
want to go below 10 % feet. Staff is leaning towards Option C for the bike lanes instead of the narrower
bike lanes.

Committee member Longinotti asked about the difference between Option B and Option C. Senior
Engineer Patel stated Option B represents a reduced travel lane width without putting in a bike lane.

Senior Engineer Patel referred to page 6 and noted they were able to get 10 %2 foot lanes with 5 foot bike
lanes on the southern side. The parking is five and seven foot widths. They will not need to remove
parking to accommodate the bike lanes. The next view shows a narrowing from 14 feet t010.3 lanes. The
bike path is now going through the bus pad area. Committee member Longinotti asked if there was parking
along that stretch. Senior Engineer Patel stated “yes”.

Senior Engineer Patel referred to page 7 and noted the lanes go from 13 feet to 10 feet in width on the
eastbound side. There will be five foot wide bike lanes and seven foot wide parking spaces. On the other
side they go from 11 %, and 12 foot lanes to 10 foot lanes. The turn lane will be 11°2” wide and the two
lanes would be 10 feet wide.

Senior Engineer Patel referred to page 8 and stated there will not be any work done beyond this intersection
(Tamalpais and Madera). The lanes would be slimmed down from 12 % feet to 10°8”. All the eastbound
lanes would be 10 feet wide with five foot bike lanes and seven foot parking spaces. Committee member
Nofziger asked if there were any schematics from this intersection down to Highway 101. Senior Engineer
Patel stated “no”. Committee member Nofziger stated he was concerned about how to get over the bridge.
Senior Engineer Patel stated that will have to be the next phase- there is some urgency in getting this
project completed.

Committee member Bartlett asked why staff decided on 5 foot wide bike lanes. Senior Engineer Patel
stated this was the minimum for a Class |1 bike lane.

Committee member Macpherson asked if Parisi Traffic Engineering had an opportunity to weigh in on
these drawings. Senior Engineer Patel stated “no”.



Chair Ravasio asked if narrowing the lanes to 10 feet would be a significant traffic calming measure.
Senior Engineer Patel stated “yes”. Chair Ravasio asked if staff was recommending Option C. Senior
Engineer Patel stated “yes”.

Ms. Cindy Winter stated the best route for bicyclists coming from the Corte Madera Library is
Meadowsweet Avenue- they do not want to use Sanford and have to negotiate the right angle crossings on
Tamalpais Drive.

Ms. Janet Ferman, Chapman Drive, pointed to a red curb and asked if a curb cut could be added.

Ms. Jean Severinhouse stated the prospect of traffic slowing down on Tamalpais was exciting. She asked
if the parking could be placed where the bike path goes out and the bike path placed along the curb.

Committee member Macpherson stated this project is a big deal and he thanked staff for the hard work.
Tamalpais Drive is the gateway to the Town and reducing the motor vehicle widths to provide for a bike
path sends a good message. He would like to have Parisi Traffic Engineer review the plan. He referred to
page 4 and stated he would like to see the bus lane striping continue down- the bus lane terminates too
early. Senior Engineer Patel stated she would check the measurements.

Committee member Longinotti stated it was a good idea to narrow lanes and encourage people to drive
slower. She is very concerned about bike lanes in “door zones”. She preferred Option B which did not
have a striped bike lane.

Senior Engineer Patel asked the BPAC to look at Option A and B together and noted the outside lane was
pretty wide (existing) with the inside lane much narrower. She asked if they would rather have a wider
outside or inside lane. Committee member Macpherson stated a wider #2 lane would make it safer because
a cyclist would not be required to be as close to a parked car. If it is found to be safer to go without a bike
lane then he would suggest that the #1 lane be 10 feet wide and then the #2 lane could be more generous.
He would prefer to see a bike lane.

Committee member Madden stated the 10 foot wide lane could be on the inside with the wider lane on the
outside- this would allow bikes to use this lane as a “vehicle” and allow for a larger vehicle to go through
on the right hand side. This is done in San Francisco a lot.

Committee member Bartlett thanked staff and stated it was great to see this plan come together. There is a
downhill and an uphill portion to this street. He suggested Option B for the downhill portion and Option C
for the uphill portion. He stated 10 feet seems tight for a vehicle and 5 feet seems like a lot for bikes riding
single file. He is not a fan of the 10 foot road and thought traffic calming measures make it more difficult
for drivers.

Chair Ravasio thanked staff and Committee member Macpherson for the progress made on this project. It
sounded like the preference for the downhill side (eastbound) was Option C. Senior Engineer Patel talked
about the parking on that side.

Chair Ravasio asked if they could do a hybrid of Option B and C- a bike lane up to Eastman and then
removal of the bike lane with wider vehicular lanes.

Committee member Macpherson asked about the timeline for this project. Senior Engineer Patel stated
staff would like to start construction in September.

Committee member Christiansen stated the BPAC does not need to solve all the concerns tonight and Parisi
Traffic Engineering could fine-tune the project. Senior Engineer Patel agreed and stated the BPAC could
discuss this again in July.

E. Bicycle and Pedestrian Master Plan- Addition per Council Direction
Chair Ravasio stated the Bicycle and Pedestrian Master Plan was recently approved by the Town Council.

Vice-Mayor Furst recommended the following additional language: “The Town recognizes that evolving
technology has an impact on bicycle pedestrian facilities including, without limitation, electric assist



bicycles and battery assist pedestrian vehicles. It is a priority for the Town to remain current with these
evolving technologies so that appropriate accommodation or legislation is implemented as needed”.

F. High Canal Bridge Pathway
Chair Ravasio noted there was litigation involving this project and discussion was limited.

Senior Engineer Patel stated another engineer is working on the project and is talking to the Town Attorney
about the right-of-way issues, etc.

Committee member Macpherson stated the section of the path that is not paved has been discussed by the
BPAC for some time. Discussions included the appropriate type of material, landscaping, easement issues,
etc. The goal is to make the path safer.
Mr. Jim Robinson stated he hoped these issues would be solved very soon. He would like to see the
landscaping removed so the path could be widened. He would also like to see the path paved with
decomposed granite.

G. Capital Projects/Transportation Grants Status Update
Senior Engineer Patel stated she did not have an update.

7. Set Next Meeting Date and Adjourn

Chair Ravasio stated the next meeting would be held July 6™ or July 13", depending on when Mr. David
Parisi is able to turnaround his report.

The meeting was adjourned at 8:20 p.m.
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Tamalpais Drive Pedestrian Crossing Safety Improvements
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Attachment 2-B

Tamalpais Drive Pedestrian Crossing Safety Improvements
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